STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

JOSH STEIN DANIEL H. JOHNSON
GOVERNOR SECRETARY
July 1, 2026
TO: Whom it May Concern
FROM: Emily Richards, Public Involvement, Community Studies, and

Visualization Group Lead, NCDOT

SUBJECT:  2028-2037 State Transportation Improvement Program (STIP) Regional
Impact and Division Needs Phases

The N.C. Department of Transportation is asking the public to provide input on what
transportation projects they would like to see prioritized in the N.C. Department of
Transportation’s next 10-year transportation plan for 2028-2037.

With a goal of increasing safety, reducing congestion and promoting economic growth,
NCDOT uses data and local input to determine which projects get funded in the 10-year
plan based on a specific formula created by the Strategic Transportation Investments law.
It allows NCDOT to use its funding more efficiently to enhance North Carolina’s
infrastructure while supporting economic growth, job creation and a higher quality of life.

Evaluation and data scoring for all projects is complete. The first step of prioritization
and funding for eligible projects in the Statewide Mobility category is complete. Eligible
projects that were not funded in the Statewide Mobility category will progress to compete
for funding under the Regional Impact and Division Needs categories.

We want your input. A statewide public comment period will be held between July 1 and
July 31, 2026. During this period, the public can provide input on project priorities using
an interactive map survey at https://ncdot.publicinput.com/p8map. This survey requests
that users vote to prioritize projects that are competing for funding in the remaining
categories. This feedback will be used to help inform NCDOT’s assignment of local input
points. Local input points assigned by NCDOT and local planning organizations account
for 30% of the final project score in the Regional Impact category, and 50% of the final
project score in the Division Needs category.

During the comment period, there will be open houses held at all NCDOT highway
division offices. People can drop by and provide input or speak to NCDOT staff about
potential projects in their communities.

Projects can be as large-scale as an interstate improvement or as small as a new turn lane
or intersection improvement. Projects include all modes of transportation: highways,
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aviation, bicycle and pedestrian, ferry, public transportation and rail. Please note that the
comment period is not for maintenance-related projects such as patching potholes,
resurfacing or ditches. NCDOT uses a different method to prioritize maintenance
projects.

Next Steps

After comment period close, local planning organizations and NCDOT’s 14 Divisions
will each assign their local input points, which are added to total quantitative scores for
Regional Impact and Division Needs categories. Project scores will be finalized, and the
2028-2037 draft STIP will be released in late winter/early spring 2027, with adoption by
the Board of Transportation in the summer.

Public feedback is very important to us — putting people first is a commonsense way to
plan and design public infrastructure. Please assist us in maximizing public outreach by
forwarding to your constituents, members, and/or staff. For additional information, you
may contact the project team through our hotline at 512-580-8850 and enter project
code 4669, or via email at ncdot-stip@publicinput.com.

Note: NCDOT will provide auxiliary aids and services under the Americans with
Disabilities Act for disabled people who want to participate. Anyone requiring special
services can contact Emily Richards at edrichards1(@ncdot.gov or 919-707-6014 to make
arrangements.

NCDOT will provide interpretive services upon request for persons who do not speak
English, or have a limited ability to read, speak or understand English. Requests can be
made by calling 1-800-481-6494.

Aquellas personas que no hablan inglés, o tienen limitaciones para leer, hablar o entender
inglés, podrian recibir servicios de interpretacion si los solicitan antes de la reunion
llamando al 1-800-481-6494.
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