


Chatham County Juvenile Crime Prevention Council Meeting Minutes
Sept 5, 2025
 Noon – 2:00
Chatham County Justice Center (virtual Zoom meeting)
Members Present/Absent
	Tracy Fowler
	Absent
	Shirley Villatoro
	Present

	Rischetta White
	Present
	Demetria Stuart Heslip
	Absent

	Brian Regan
	Absent
	Todd Roper
	Present

	Taryn Beachler
	Present
	Gail Gustafson
	Present

	Amanda Farris
	Present
	Mike Zelek
	Present

	Laura Sharpe
	Present
	United Way / Non-profit representative
	Vacant

	Jennie Kristiansen
	Present
	Mallory Peterson
	Absent

	Madeline Krimm
	Present
	Alison Uhlenberg
	Present

	Renita Foxx
	Present
	George Greger-Holt
	Present

	Patrick Jones
	Present
	Pam Weiden
	Present

	Franklin Gomez Flores
	Present
	Lateef Mitchell
	Present

	Kyle Stinson
	Absent
	
	


17 of 22 Council Members Present

Others Present
	Lydia Miller
	Communities In Schools
	David Carter
	Dept. of Public Safety

	Tych Cowdin
	Communities In Schools
	Nicole Hunter
	Volunteers for Youth

	Earl Callair
	Reintgration Support Net.
	
	

	Fallon Brewington
	Boys & Girls Club
	
	

	Matt Capello
	Juvenile Justice
	
	

	Amira Pankey
	Reintegration Support Net.
	
	

	Jamie Jacobs
	Reintegration Support Net.
	
	




Old Business
Meeting Minutes
· March 2025 Minutes
· May 2025 Minutes
· July 2025 Minutes

Renita made motion, Pam second. 
No discussion, All I, No nay, No abstain.

New Business
Membership
· Fallon Brewington volunteered to fill vacancy, Boys & Girls Club, non-profit representative position
· Madeline Krimm to remain as Chair, Renita made motion, Pam second.
· No volunteers or nominations for Vice Chair

Miscellaneous
· COI’s due 9/30/2025
· Committee members from last year will remain unless they need to step down
· Fiscal Year Workplan reviewed
· Risk and Needs Committee to meet 10/28/2025 12p-3p
· Funding Committee to meet 09/17/2025 reference unallocated funds $13,333
· Addressed low attendance to meetings, requested member feedback, survey will be sent.

Program Updates
Teen Court
· First year in Chatham, 1 active case over the summer
· Estimated 40 clients, 28 total clients
· 22 successes
· CIS/ VFY collaboration for Community Service
· 100% improvement in developing/ maintaining interactions during program participation.
· 100% satisfactory completion of community service
· Reported discrepancy in case by case revision, no adjudications that they are aware of, reporting reflects 16/22 clients.

Reintegration Support Network
· Introduced Earl Callair as program manager
· 5 referrals received
· Fiscal Year goal is to bring on 3 mentors, including a bilingual mentor. Prioritizing translation services at this time.
· 2 referrals restricted due to language barrier, remaining referrals pending due to mentor unavailability in Chatham Co.
· Council members provided advice on potential resources to contact to get mentors in Chatham County.

Community Service and Restitution
· 47 youth, 100% met objective, community service. 100% accountability, 97% no new adjudications, 97% no complaints after admission.
· CIS is sending adjudications to Cindy P.
· July-Aug slower, 7 successful term cases
· 23 worksites in Siler City and Pittsboro; 14 in Siler City and 9 in Pittsboro
· Community Impact workshops for youth hosted at office in Siler City; 16 youth engaged. Vision Board presentations/ Public Speaking, Harvesting and pest management on crops.

DPS / DJJ Update
Juvenile Justice
· Todd Roper reported observations of improvement in turn around with referrals after program participation and te importance of recognition for the youth that is applying themselves in moving forward to becoming productive members in society with new learned skills.
Area Consultant
· Tableau review
· Programs can reach out for assistance with final accounting, if needed
· Discussed importance of COIs for funding eligibility and decisions.

Other Business / Announcements

· David Carter, Invitation to the NCJSA Conference in Greensboro
· Madeline, Invitation to Recovery Celebration 9/13
· Mallory, Invitation to Trunk-Or-Treat participation 10/25 
· Renita, Invitation to Resolution Voting 9/15
· Tych, Inviation to NC Arts Incubator, Day of the Dead, 11/1

Next meeting will be on Friday, November 4th at 12:00p in the Justice Center training room



