


Chatham County Juvenile Crime Prevention Council Meeting Minutes
March 6, 2026
 12:30p – 2:30p
Chatham County Justice Center (virtual Teams meeting)
Members Present/Absent
	Tracy Fowler
	Present
	Shirley Villatoro
	Absent

	Rischetta White
	Present
	Demetria Stuart Heslip
	Absent

	Brian Regan
	Present
	Todd Roper
	Absent

	Taryn Beachler
	Present
	Gail Gustafson
	Present

	Amanda Farris
	Present
	Mike Zelek
	Absent

	Laura Sharpe
	Present
	Fallon Brewington
	Absent

	Jennie Kristiansen
	Present
	Mallory Peterson
	Present

	Madeline Krimm
	Present
	Alison Uhlenberg
	Present

	Renita Foxx
	Present
	George Greger-Holt
	Present

	Patrick Jones
	Absent
	Pam Weiden
	Present

	Franklin Gomez Flores
	Present
	Lateef Mitchell
	Present

	Person <21YOA
	Vacant
	
	


15 of 22 Council Members Present

Others Present
	Lydia Miller
	Communities In Schools
	David Carter
	Dept. of Public Safety

	Tych Cowdin
	Communities In Schools
	Nicole Hunter
	Volunteers for Youth

	Earl Callair
	Reintegration Support Net.
	Scott Dryer
	Volunteers for Youth

	Eva De Paz
	Communities in Schools
	Caroline Trageser
	Northwood High School

	Latesha Foushee
	Chatham Diversion & Advocacy
	Darian Smith
	NCDPS

	Amira Pankey
	Reintegration Support Net.
	
	

	Jamie Jacobs
	Reintegration Support Net.
	
	




Old Business
Meeting Minutes
· January 2026 JCPC Meeting Minutes Review/ Approval
Brian motioned to approve, Amanda second.

New Business
· Monitoring Committee
RSN -Madeline reported intakes to completions, feed back process were commendable. Jamie is great with numbers. Looks forward to seeing RSN more staffed.

Teen Court- Taryn reported that the Monitoring Committee would like to see more referrals, discussed working directly with Siler PD. Will follow up on staffing needs.

CIS- Allison reported that the paperwork was in order. CIS requested a copy of the reports from David, David advised a copy would be sent to the programs. 

· NC Allies Third Quarter Accounting 
· Funding Committee Meeting Review and Recommendation for a 30 Day Tutoring RFP to be posted on Chatham JCPC Website and email broad cast from 3/9/2026 to 4/9/2026. 
Motion to approve by Amanda, Second by Gail.

Membership
· David advised a Vice Chair is needed, per JCPC Policy. Amanda said she could be Vice Chair but cannot be Chair.
· Madeline introduced Carolina Trageser from Northwood High School. Caroline is interested in the under 21 position on the council. The council welcomed Caroline and was submitted for approval to the County Board. Approved on 4/20/2026.
· Advised by the council to send a notice to members who have missed three consecutive meetings without notice to notify at risk membership.
Program Updates
Volunteers For Youth
· Scott mentioned collaboration with CIS, 2 referrals between January and February, 16 served total since the beginning of the FY, 14 SRO referrals, 2 Court Counselor referrals, 14 termed. Madeline asked if schools know about Teen Court. Caroline Trageser mentioned she found out about teen court through her mother’s job.

Reintegration Support Network
· AP shared having 2 referrals since last meeting, 1 admitted, 2 actively serving, 1 intake is upcoming.
· Jamie mentioned a surplus of $3,856.57 and intentions for use to other programs due to not using it for what was planned originally involving translation services, IT support and program training. David advise it would be reviewed after Third Quarter Accounting.

Community Service and Restitution
· Lydia Miller shared impact session video, quesadilla and smoothie with a special guest Chef.
Mentioned 9 served, 3 newly admitted, 1 unsuccessful due to transportation, 3 active cases. 
Mentioned Mural Art workshop upcoming in Siler City, 4/17 for the unveiling, the theme is SHINE YOUR LIGHT in collaboration with Jessica Rigsby.  Mentioned upcoming summer project involving mental health.

DPS / DJJ Update
Juvenile Justice
· Amanda Farris advised, January to December 2025 shows 176 Youths, 18 diversion, 18 supervision/probation, 11 detained with Chatham CO addresses, 1 commitment and zero transferred to superior court. Numbers were reported to be down from a five year trend.
· Darean Smith is the new lead court counselor and Amanda was hosting to give familiarity with JCPC meetings.

Area Consultant
· Discussed other committees such as a Nominating Committee options

Other Business / Announcements

· Spotlight: Lateesha Miller
· Mural Unveiling 4/17/2026 from CIS kids
· Next meeting will be on Friday, May 1st at 12:30p in the Justice Center training room or Teams Link.

Motion to adjourn, Allison Uhlenberg. Second, Taryn Beachler.
1:57p



