Request for Proposals
Chatham County Climate Action Plan Development

Purpose

Chatham County is seeking a qualified consultant to develop a Climate Action Plan (CAP)
that will guide the County in its efforts to address climate change and its impacts. Firms
submitting proposals must have a proven track record in preparing CAPs for government
entities and/or community — wide strategic plans with similar requirements. Proposals shall
include recommendations to address equity and inclusivity in the development of the plan,
in the plan recommendations, and in benchmarking measures.

The project is anticipated to take no more than twelve months. The selected consultant will
be required to provide a specific timeline for all tasks that will be mutually agreed upon by
the County, within 30 days of award. The project will include a robust public engagement
process and involve numerous meetings with various stakeholders, culminating in final
approval of the CAP by the Chatham County Board of Commissioners.

Background

Chatham County has a rich agricultural history and an abundance of natural beauty. Most of
the County’s land area is rural. However, there are three towns, Goldston, Pittsboro, and Siler
City, with town limits completely within Chatham’s borders, and two towns, Apex and Cary,
whose town limits span both Chatham and Wake Counties. There is a developing residential
corridor in the Northeast and two industrial mega sites. The County has seen unprecedented
population growth and development over the last five to ten years and is expected to
continue growing strongly in the coming decades.

The County has a Climate Change Advisory Committee (CCAC) composed of county
residents with interest and expertise in topics related to reducing the County’s impact on
climate change and mitigating the effects of climate change in Chatham. Based on a
recommendation by the CCAC, Chatham County’s Board of Commissioners held a joint
climate retreat with members of the CCAC in the fall of 2025. County staff and Central
Pines Regional Council organized a series of expert speakers over the course of two days to
discuss the impacts we are seeing now related to climate change and what potential future
effects might be. Central Pines then led several facilitated discussions and exercises to
develop priorities for addressing climate change in the County.

The CCAC took the information gathered in the retreat and developed the sectors and
general format for a CAP. The Scope of Services section of this RFP reflects the work the
CCAC did to synthesize the information from the retreat.
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Scope of Services

The review of proposals will focus in part on the expertise, experience, and understanding
of the project evidenced by the project team. The final scope of services will be negotiated
with the chosen consultant prior to the beginning of the project. County staff, including
interns, may be able to assist with some of these tasks, reducing the time and/or cost of the

project. Consultants are not limited to the components presented here and are encouraged to

expand on the components suggested and the approach they would take to develop the CAP
report and required documents. A general description includes:

1.

Project Coordination — The County expects the consultant to work closely with
County staff throughout the course of the project. The selected firm will work
with the Sustainability Director and a project oversight group which will include
county staff and advisory board representatives. The consultant will conduct
meetings with stakeholders, advisory boards, other groups, and with the public
through open forums to gather essential input and feedback. The consultant shall
meet with County staff regularly on a schedule that is to be determined and will
provide status reports to ensure the project remains on schedule and to keep
stakeholders apprised of the progress in preparing the CAP.

Review of Similar CAPs — The consultant shall prepare an analysis that
compares and analyzes the CAPs of communities of similar size and density as
Chatham County. This will be shared with the project oversight group at the
beginning of the project as a way to see how other communities have
approached climate action planning.

Review of Existing Plans — The consultant shall conduct a review of existing the
County’s plans that are relevant to the CAP. This review is necessary because
the Chatham County CAP must integrate, support, coordinate and strategize
actions consistent with existing plans already in place. These plans include, but
are not necessarily limited to, Plan Chatham (the County’s comprehensive plan),
the Unified Development Ordinance, and the Farmland Preservation Plan.
Climate Action Inventory — The consultant shall review existing information
and create an inventory of previously completed/on-going sustainability/climate
mitigation projects performed by Chatham County government. County staff will
assist the consultant with compiling this information.

Greenhouse gas (GHG) emissions inventories - The consultant shall review the
County’s existing GHG inventory reports. The County has developed GHG
inventories approximately every five years since 2010 for both County
government operations and the county-wide community. The most recent
Inventory was based on data from 2023 and 2024. The consultant does not need
to complete an additional GHG inventory for the CAP, but the data, analyses, and
findings from these plans should be used to inform the recommended plan
actions.
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10.

11.

12.

13.

Community Engagement Plan - The consultant shall develop a Community
Engagement Plan designed to get feedback on analysis, alternatives, and/or
decisions and to assess opportunities for greater collective community climate
action within Chatham County. The Community Engagement Plan should be
designed to obtain input from a broad range of Chatham County stakeholders
and should include suggestions to include varied groups of stakeholders that
may not have historically had input into County environmental or climate
deliberations.

Community Engagement - The consultant shall implement the above-
described Community Engagement Plan to conduct stakeholder meetings (the
number and timing to be determined after consultation with County staff). The
purpose of the stakeholder meetings will be to obtain input on issues such as
how residents experience climate change, and possible solutions to mitigate
further impacts. This may include discussion of extreme weather events, rising
electricity costs, health concerns, and other topics that may be suggested by
County staff and advisory committee members.

Vision and Goals Statement - The consultant shall develop a draft vision
and goals statement to guide the CAP development effort.

Purpose/Scope and Methodology . The consultant shall clearly outline the
purpose, scope, and methodology used in developing the CAP.

Alignment with State Climate Goals - The consultant shall ensure that the CAP
reflects an alignment of climate actions with North Carolina state-level climate
action goals (e.g. Executive Order 80)

Challenges and Opportunities - The consultant shall ensure the CAP includes
a concise review of Chatham County’s challenges and opportunities in meeting
GHG reduction and climate adaptation goals.

Goals, Strategies and Action Items - The consultant shall ensure that the CAP
includes a comprehensive menu of strategies and action items for both Chatham
County operations and the community to meet measurable GHG reduction
objectives (targets) and climate adaptation goals. Goals, strategies and action
items for implementation should be developed based on the following sectors (in
alphabetical order):

e Agriculture

e Built Environment/Energy and Energy Efficiency

¢ Community Resiliency

e Land Use Planning

e Natural Eco-systems

e Transportation

e Waste and Water Management

Most Impactful Climate Actions - The consultant shall ensure the CAP
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identifies the most impactful climate actions/initiatives for both community and
County operations. For example, the CAP may indicate 3-5 specific actions the
County could take to address climate change.

14. Methodology for Implementation, Evaluation, and Updating - The consultant
shall ensure the CAP presents a methodology for implementation of plan
actions, evaluation of progress towards plan goals, and updating the
plan/strategies on a recurring basis.

15.  Accessible, Readable and Functional Plan - The consultant shall deliver a plan
that is accessible, readable and functional to a wide audience — utilizing
infographics and language that aids in outreach and education related to the CAP.

16.  Public/Private Partnerships - The consultant shall ensure the CAP identifies
opportunities for further community engagement, including the development of
public/private partnerships,

17.  Equity Considerations - The consultant shall identify equity issues as part of
CAP implementation, and in consideration of all goals, strategies, and action
items in all sectors

18.  Benchmarking and Tracking Metrics - The consultant shall recommend
benchmarking and tracking metrics for the goals, strategies and action items to
enable transparent and straightforward monitoring of plan progress.

19.  Public-Facing CAP Dashboard - The consultant shall develop a public-
facing CAP dashboard that can be updated by County staff and will track
progress on the Plan’s actions and goals. The dashboard should be
compatible with the County’s existing Information Hub.

20. Climate Action Funding Plan - The consultant shall develop a Climate
Action Funding Plan that includes:

a. Recommendations for the level of effort required to accomplish goals,
strategies, and action items identified in the Chatham County CAP. This
would include parameters such as operational and capital funding,
implementation time, required staff, etc.

b. A list of currently available funding and financing mechanisms the County
could use to implement the action items in the plan. This would include
State and Federal funding, grants, loans, etc.

Climate Action Plan Report

The CAP report shall include an evaluation and analysis of the findings of the planning
process as detailed in the Scope of Work. The report shall contain elements necessary to
meet the County’s short-term, mid-term, and long-term mitigation strategy. The inclusion of
creative, innovative strategies for climate mitigation strategies is desired.

At a minimum it shall include:
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e An executive summary that outlines the process taken to create the report as
well as summarizing the research and findings, with a prioritized list of
recommendations, goals and findings.

e A summary of previously completed climate mitigation work performed by
the County.

e A summary of the community engagement process.

e A graphic-rich, reader friendly action plan containing a prioritized list of
recommendations of the most impactful action items that will mitigate our
emissions and adapt to a changing climate.

e Charts, graphs, maps and other data as needed to support the plan and its
presentation to appropriate audiences.

¢ A financial plan outlining the fiscal impact of each recommendation, as well
as a recommended operational budget.

Presentations

The consultant will present updates of findings during the course of the planning effort at
appropriate intervals. Upon completion of the final CAP report, the consultant will prepare a
PowerPoint presentation of major findings and present this information to the Chatham
County Board of Commissioners at one of their regular meetings.

Proposal Contents

These instructions cover the format, content, and development of proposals. The proposals
should be no longer than 30 pages (15 pages double-sided) to cover the sections listed below.
Attachments A are required to provide necessary information and are not included in the page
count. Only that information deemed essential to convey the proposing vendor’s understanding
of the County’s requirements for this RFP should be submitted. Items not listed below and not
explicitly related to the RFP (i.e. general marketing materials and examples of unrelated work)
will not be considered in the evaluation process.

All proposals should include the following items in the order listed and must be organized as
follows:

Section 1 — Proposal Summary - A cover letter identifying the firm, or firms proposed for
a team approach for the project. (Maximum of one page in length.)

Section 2 - Qualifications - Submittals must include a firm overview and brief description
of the firm’s history. A project organizational chart and description may be included. Key
members of the project team should be included in the organizational chart. Clearly
identify the prime contractor and any sub-contractors, if relevant, and the general roles of
each on the project. Note all MBE and HUB participation in this project.

Section 3 -Relevant CAP Experience - Briefly describe the firm’s experience in
developing CAPs. Provide summary examples of CAP projects for local governments with
which the firm has worked.
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Section 4 — Relevant Engagement Strategies - Describe the firm’s experience and
success utilizing innovative public engagement strategies designed to engage diverse,
marginalized and underrepresented audiences with climate action planning.

Section 5 — Project Approach - Provide an explanation of how the consultant will adhere to
the scope of work including a proposed work timeline that appropriately meets the goals of
this project. This narrative should include an explanation of the following:

a) An indication of your understanding of the project,
b) Descriptions of similar projects that the firm has completed.

Section 6 — Project Management - Provide an identification of the roles and
responsibilities of all team members with the firm including:

a) Team organization including an identification of the lead consultant and project
manager, key personnel that will be working on the project, the role of any proposed
consultants, etc.

b) A statement of qualifications for all team members including resumes and
educational background. One-page resumes of all key personnel should be
provided (one page per person). The office locations of each team member should
be specified on the résumés. The submittal should, as a part of the information
provided for subcontractors, include the names, locations, and general roles of the
project team members.

c) A description of the current workload for identified individuals.

Section 7 — References -A minimum of three references for similar projects including:
a) The name and date of the project
b) The location of the client
c) A contact name including relevant contact information
d) Atleast one of these references should be able to describe the proposed project
manager’s experience and qualifications.

Chatham County may contact these references, and the information obtained may be
considered in the evaluation of the proposal.

Section 8 — Pricing — Cost breakdown per task:

a) Review of existing plans and climate action inventory
b) Community Engagement

¢) Climate Action Plan Development

d) Public Facing Dashboard

e) Climate Action Funding Plan

Section 9 — Vendor Information and Signature Form - This form is provided as
Attachment A. The form should be completed and signed by the person with authority to
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approve contracts.

Review and Selection Process

The following criteria will be the basis on which firms will be selected for further consideration:

1. Specialized or appropriate expertise in this particular type of service.
Adequate staff and equipment.

Previous experience with this type of service.

Pricing.

ke

Other factors that may be appropriate.

The above listing does not indicate the order of importance. The selection committee shall
establish a priority ranking for the final list of criteria for the project.

Proposal Instructions

A. Proposal Deadline: Proposals must be received by Chatham County no later than June

B.

29,2026, by 2:00pm.
Submission of Proposals: Vendors must submit both an electronic PDF version of the
proposal (excluding any materials that are non-electronic) and three hard copies with all
attachments, including signatory pages, which should be received by the deadline above.
The hard copies must be sent to one of the following delivery addresses:
e Postal Address: Michele Peluso, Chatham County Finance Office
P. O. Box 608, Pittsboro, NC 27312
e Street Address: Michele Peluso, County Finance Office, Courthouse Annex
12 East Street, Pittsboro, NC 27312

The electronic PDF version of the proposal (excluding non-electronic materials) must
be submitted by the deadline above to: purchasing@chathamcountync.gov
or may be included in the proposal packet on digital media.

Withdrawal of Proposals: Proposing vendors may withdraw their proposal any time
before the deadline for submission on June 29, 2026, by 2:00 pm. The withdrawal
must be submitted in writing and signed by the proposing vendor.

Inquiries and Corrections: All inquiries relating to this request should be in writing
and addressed to:

Michele Peluso, Chatham County Finance Office
P.O. Box 608, Pittsboro, NC 27312

They may also be faxed to 919-545-2417 or emailed to:
purchasing@chathamcountync.gov

If a proposing vendor finds discrepancies in or omissions from the specifications or
should require additional clarification of any part, a written request for interpretation
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shall be submitted to Michele Peluso. Any interpretation of or changes made to the RFP
will be made by written addendum to each proposing consultant and shall become part of
the request for any contract awarded. The County will not be responsible for the accuracy
of any other oral explanations, interpretations, or representations. All inquiries must be
submitted by 5:00pm on June 9, 2026. It shall be the responsibility of each proposing
organization or individual to verify that every addendum has been received prior to
submitting proposals. Addenda will be posted to the County’s Bids and RFP
Opportunities at www.chathamcountync.gov/bidsandopportunities

E. Vendor Certification: The submission of a proposal shall be deemed a
representation and certification that the proposing vendor:

e Has carefully read and fully understands the information provided by
Chatham County in this RFP;

e s financially solvent and has the capability to successfully undertake and
complete the responsibilities and obligations of the proposal submitted;

e Represents that all of the information contained in the submitted proposal is
true and correct;

e Did not in any way collude or conspire with any other parties, directly or
indirectly, in regard to the amount, terms, or conditions of this proposal;

e Acknowledges that Chatham County has the right to make any inquiry it
deems appropriate to substantiate or supplement information provided by
proposing vendors and hereby grants Chatham County permission to make
these inquiries; and

e Acknowledges that any proposal cannot be modified after its submission for
any reason.

F. Format and Deadline of Proposals: Late proposals will not be accepted under any
circumstance and will not be opened or reviewed. We will not accept proposals by
fax or any method other than is outlined under item B of Proposal Instructions. The
sender must allow ample delivery time for the selected shipment or transmission
methods.

G. Definition and Context: Unless otherwise specified in this document, all words
shall have a common meaning unless the context in which they are used clearly
requires a different meaning. Words in the singular number include the plural, and in
the plural include the singular.

RFP Schedule

e The deadline for submitting questions in writing (mail, email, or fax) is June 9, 2026,
by 5:00pm.

e The RFP deadline for receipt of proposals by the county is June 29, 2026, at 2:00pm.

e The RFP Committee will begin reviewing proposals June 29, 2026.
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e We expect to conclude the evaluation by July 13, 2026.
e We must present a recommendation to the Chatham County Board of Commissioners

on July 27, 2026.

County Requirements

Insurance and Legal Requirements

Chatham County requires selected contractors and any subcontractors to obtain and maintain at their own
expense, all insurance required by state and federal law. If requested, the selected organization agrees to
provide Chatham County with evidence of required policies, certificates, and/or endorsements upon the
award of the contract. As a minimum, contractors and subcontractors are required to have the following
coverages related to any contract work for Chatham County:

. Worker’s Compensation - The contractor shall provide and maintain Worker’s Compensation
Insurance as required by the laws of North Carolina, as well as employer’s liability coverage with
minimum limits of $500,000, covering all of Contractor’s employees who are engaged in any work under
the contract. If any work is sublet, the Contractor shall require the subcontractor to provide the same
coverage for any of his employees engaged in any work under the contract. (Non-applicable-individual.)
. Commercial General Liability - General Liability Coverage on a Comprehensive Broad Form on
an occurrence basis in the minimum amount of $100,000 bodily injury per person, $500,000 bodily injury
per occurrence, $100,000 property damage, and 1,000,000 in errors and omissions and negligent
performance. (Defense cost shall be in excess of the limit of liability.)

. Automobile - Automobile Liability Insurance, to include liability coverage, covering all owned,
hired, and non-owned vehicles used in performance of the contract. The minimum combined single limit
shall be $250,000.00 bodily injury and $100,000 property damage.

The County shall be named as an additional insured on both the professional liability and comprehensive
general liability coverage. Contractor shall furnish copies of all such policies and all renewals, terminations,
and alterations to the County on a current basis.

Chatham County Qutreach Plan for MWBE

Chatham County has a current verifiable goal of 15 percent for minority participation for
building construction or repair projects. Additional information can be found on our website
https://www.chathamcountync.gov/government/departments-programs-a-h/finance/forms.

E-Verify

Effective September 4, 2013, North Carolina local government units are prohibited from entering into
certain contracts unless the contractor and the contractor’s subcontractors, if any, comply with the
requirements of N.C. Gen. Stats. §64-26(a). Prior to providing any services hereunder, Contractor and
Contractor’s subcontractors, if any, are subject to the provisions of N.C. Gen. Stats. §64-26(a). Contractor
agrees to fully comply with such statute and require Contractor’s subcontractors, if any, to fully comply
with such statute.

Iran Divestment Act

Effective October 1, 2015, North Carolina local government units are prohibited from entering into
Chatham County CAP 9


https://www.chathamcountync.gov/government/departments-programs-a-h/finance/forms

certain contracts unless the contractor and the contractor’s subcontractors, if any, comply with the
requirements of §143C-6A-5. Contractor agrees to fully comply with such statute and require Contractors
subcontractors, if any, to fully comply with such statute.

Divestment from Companies That Bovcott Israel

Contractor certifies that (a) it is not identified on the Isracl Boycott List or any other list created by the
NC State Treasurer pursuant to NC G.S. 147-86.80 et al, and (b) it will not take any action causing it to
appear on any such list during the term of the Contract Agreement.

Additional County Conditions

e All proposing firms or individuals shall comply with all conditions, requirements, and
specifications contained herein, with any departure constituting sufficient cause for rejection of
the bids. However, Chatham County reserves the right to change the conditions, requirements,
and specifications as it deems necessary.

e The bids must be signed by a duly authorized official of the proposing organization or individual
submitting the bids.

e No bids will be accepted from any person or organization that is in arrears for any obligation to
Chatham County, or that otherwise may be deemed irresponsible or unresponsive by county
staff, the Chatham County Board of Commissioners, or the Chatham County Economic
Development Corporation.

e Chatham County is not obligated to enter into any contract as a result of the RFB.

e All prices quoted must be firm for a period of 90 (ninety) days following the bid deadline.

e Chatham County reserves the right to reject any and all bids or any part thereof and to select the
most responsive bid that is deemed in the best interest of Chatham County.

e Chatham County may approve or disapprove the use of specific proposed subcontractors in any
bids.

e Chatham County reserves the right to enter into an agreement with another proposing vendor in
the event that the originally selected vendor fails to execute a contract with the County or
defaults on their contract.

o All bids shall be prepared in a comprehensive manner as to content, but we do not require
specific types of binders or promotional material for submissions. Promotional material will not
be considered part of the bids and will not affect the evaluation of bids.

e Chatham County reserves the right to negotiate with any, none, or all of the proposing vendors.

o All costs, including travel and expenses, incurred in the preparation of this bids will be borne
solely by the proposing company.

e The County will not return bids materials to those submitting bids.

e No agreements with any selected vendor shall be binding until a contract is approved, signed,
and executed by the authorized County Official and authorized representatives of the vendor.

e Chatham County will follow all applicable local, state, and federal procurement requirements
when expending federal funds and require all contractors to comply in full.

e Details of all terms and conditions for purchase orders and contracts can be found at
https://www.chathamcountync.gov/government/departments-programs-a-
h/finance/forms.
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Chatham County is an Equal Opportunity Employer and does not discriminate on the
basis of sex, marital status, race, color, creed, national origin, sexual orientation,
gender identity, age or disability.

Chatham County CAP 11



Attachment A: Vendor Form

Effective 7/1/24
Purchasing Division
Fa% PO Box 808
.-H\ Puttshoro, WC 27312
. i L. Phons 515-545-8325
CHATHAM COUNTY Date of Application R —
e —
"-\.___.-l-'".-__

Company/Firm Name 3z shown on Federal Tax Return

rmate Buizimeas a2

l:urpoﬂtionD Individual D I.I.ED P:rmmhip[l MNon-Profit D Foster c:uD
Contact Name

Federsl I Mumber (35N if Foster Care)

Phone mumber Emad for Contact Persan

Corporate Address [must match W-3) Address for Remittance Da“

Lime 1 Line 1

Lime 2 Line 2

City ity

Semte Tip Semte Tip

What specific products andfor services will you be providing to Chatham County?
Certificate Holder & additional
Insured: Chatham County

Address: P.O. Box 1803,
Do you have a Certificate of Insurance {ml}mﬁ Mo Provide copy of COI. pittsbore, NC 27512

If you are a HUB vendor registered with the base (SWUC), please mark
your classification and attach your certification.

uimn'r-.-D Disadvantange |:| uisabnd[l Female |:|

| hereby affirm that all information is true and accurate to the best of my knowledge and belief, and | bear the reponsibility
of any error or mistake in data.

Signature Date

Tithe:
Internal Use Only Date Initials Vendor ID8 Dept Approval-Products/Services
Checklist Completed
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