Chatham County Affordable Housing Advisory Committee

Meeting Agenda for June 4, 2026 | 6:00 pm
Chatham Community Library
197 NC Hwy 87 N, Pittsboro, NC 27312

Mission Statement

Relaunched in fall 2017, the Chatham County Affordable Housing Advisory Committee will
make recommendations to the Chatham County Board of Commissioners for procedures
and policies around affordable housing. The Committee will be instrumental in
implementing the Chatham County Affordable Housing Strategy Toolbox, as well as
administering the Housing Trust Fund application review and award process.

Welcome
Presiding Officer Tiffany Stuflick
Secretary Jack Watson

Take attendance and assess quorum. Six voting members must be present to conduct
committee business.
Note callto ordertime

Public Comment
Tiffany Stuflick, Chair, Affordable Housing Advisory Committee

Review Agenda and Minutes

Tiffany Stuflick, Chair, Affordable Housing Advisory Committee
e Minutes from May 2026
e AgendaforJune 2026

Committee Business

Peer Local Government Panel
Mary Lederle, Housing Programs Manager, Cary
Emily Holt, Assistant Director of Affordable Housing, Chapel Hill
Mark Perlman, Deputy Director of Housing Affordability and Community Revitalization,
Wake County
e Staff from peer local governments will share about their strategies to address
housing supply needs and opportunities for Chatham County.

Housing Budget Overview

Jason Smith, Housing Director, Chatham County
e Overview of recommended items for housing activities in the Chatham County
Fiscal Year 2027 Budget
e Opportunity for AHAC HTF resolution noted for April or May of 2027 for FY 2028
budget



Housing Trust Fund Report and 2025 AHAC Report

Jack Watson, Planner Il, Central Pines Regional Council
e Review the Housing Trust Report and 2025 AHAC Report for adoption

Reports

Committee Reports or Comments
Tiffany Stuflick, Chair, Affordable Housing Advisory Committee

Staff Reports or Comments

Jamie Andrews, Housing Officer, Chatham County
e Housing Retreat scheduled for September 28" and 29", recommend canceling
October 1 AHAC as it’s the same week.
e Fearrington Preserve updates
e AHAC site has changed URL due to site reorganization, navigate through
chathamcountync.gov > Government > Appointed Boards and Committees >
Discretionary Committees > Affordable Housing Advisory Committee

Adjournment

Tiffany Stuflick, Chair, Affordable Housing Advisory Committee
Note adjournment time
Next AHAC Meeting will be August 6, 2026, at 6:00, at the Chatham Community Library.



