Library Advisory Committee
February 10, 2026

Meeting was called to order at 10:10 am and took place in person in the Holmes Meeting Room in the Pittsboro Library.  Those in attendance were Pierre Wertheimer, Lauren Frankilin, Ashley Tittemore, Margaret Goldston, Christy Bondy, Leslie Ocampo and Lisa Padgett. Visitors Brenten Hart and Sydney Cheek.

Welcome and Introductions made. 

Minutes from June 2025 approved as written.

Discussion on Library Trustee Training in Chapel Hill

· Members were impressed with the presentation, learned about our role as ambassadors, annual activities, services offered by the library. 
· Ashley suggested a shared portal for us to share information, and has interest in helping tabling at events. 
· Christy mentioned a future need for individuals to make recordings for story walks, Lisa volunteered to work on this; Ashley and Lauren were also interested.

Old Business

Baker & Taylor folded in August … still in the process of setting up a new vendor, Amazon has been a stopgap.  The libraries starting to get books from Ingram, and are also starting to work with a smaller company, Brodart and their subsidiary, McNaughten.  Carol Wagoner has been instrumental in getting the books on the shelves.

Remote Locker Kiosk Project

There is a need to increase John Woolard’s hours in order to facilitate pick up book holds and returns.
Timeline - Hoping for a timeline by mid- to late - April
Lockers will be in 2 locations; by the CCCC Health & Science Building and at the Moncure Fire Department.

Libraries Strengthen Connections Grant

· $60K LEARN & PLAY grant will provide for digital literacy skills through play, one table for each branch
· 12K Games to choose from!
· Mobile smart board to help with CCCC classes (Pittsboro branch)

Library Foundation

Foundation has been dissolved to lack of volunteers willing/able to staff the board.  The $10k held in escrow will be used for grant matches once paperwork is complete.

Personnel Changes

Megan Beard – temporary position in Reference
Cindee Campbell – library assistant
Dawn Gaug – library assistant

LSTA Grants

In process of writing grants for:
· Library of Things, cake pans, tennis rackets, etc. 
· Lending kiosk i.e. “vending machine” with 240 book capacity

Staff Development Retreat
Retreat was a great success and there are plans to make it a regular practice.  

NEW BUSINESS

NC Cardinal
· Handout provided with NC map showed map 66 counties participating
· Benefit, use your library card at any library in any participating county
· Books can be shipped from any county
· Sharing applies to physical books only
· Huge $ savings while increasing the number of books available WIN/WIN!

America 250 NC
Get your passport now and start getting stamps.

Needs Assessment Survey Report & Focus Group
STRATEGIC PLAN
· Brenten Hart (policy and legislative analyst) from the Chatham County Manager’s Office and Sydney Cheek (research and policy intern) are helping Christy with Strategic planning.
· Strategic plan must be filed every 5 years to keep funding from State library
· Good community feedback from community in amount and breadth of wants and needs
· 680 responses were received in 2 months.  Not all areas were represented, still working on that, results are Pittsboro heavy
· In theory -- Goal of achieving exemplary status would align with meeting wants and needs as indicated by community
· Timeline - Focus groups thru mid-March, roll out sept-oct, Submit to sate lib in fall
· LAC members provided with multiple handouts, old strategic plan, surveys professional development retreat
· LAC members participated in “Dot” activity voting for library needs
· Also helping Christy with needs assessment Focus groups briar chapel, libraries, Friends groups

Meeting was adjourned at 12:17

