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Chatham County Planning Board Minutes  

March 3, 2026 
 

 

 
The Chatham County Planning Board met in regular session on the above date and the meeting was as follows: 
 
 
 
 

Present  Absent Attendees 

Mary Roodkowsky, Chair 
Nelson Smith 
Steve Powers 
Adam Feher 
Gini Bell 
Elaine Chiosso 
 

Clyde Frazier, Vice Chair  
Eric Andrews 
Robin Lyons 
Brent Levy 
George Cianciolo 
 
 

 David Camp 
William Judson 

 
Planning Department 
Jason Sullivan, Director, Hunter Glenn, Planner II, and Daniel Garrett, Clerk to the Planning Board.   

  

I. CALL TO ORDER: 

Chair Roodkowsky called the meeting to order at 6:30 p.m.  

II. DETERMINATION OF QUORUM: 

Chair Roodkowsky stated there was a quorum with 11 members present.  

III. APPROVAL OF AGENDA: 

Approval of the Agenda – Chair Roodkowsky asked if there were any concerns or changes to the agenda. 

No changes to the agenda. Motion made by Mr. Powers to approve the agenda, seconded by Mr. 

Cianciolo. The agenda was approved, 11-0, unanimously.  

 

IV. APPROVAL OF THE MINUTES: 

Consideration of the February 3, 2026 meeting minutes. No changes to the proposed minutes. Motion by 

Ms. Lyons to approve the February 3 minutes and seconded by Mr. Feher, the minutes were approved 11-

0, unanimously.  

 

V. PUBLIC INPUT SESSION: 

No one was signed up to speak. 
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VI. SUBDIVISION: 

 

1. A legislative request by the Chatham County Board of Commissioners and Chatham County Fire 

Marshal to consider amendments to the Chatham County Subdivision Regulations; specifically, section 

7, Requirements and Minimum Standards For Improvements, Reservations, and Design adopting all 

standards of the North Carolina State Fire Code and Appendix D by reference. 

 

Mr. Glenn said to maintain alignment between the Chatham County subdivision regulations and state standards, language 

will be added to incorporate Appendix D of the 2018 State Fire Code into the subdivision regulations. Originally, staff 

suggested incorporating the regulations by reference. However, that method was not sufficient according to the Chatham 

County Fire Marshal. 

Mr. Glenn provided the board a short presentation to illustrate the proposed changes to the subdivision regulations.  

The proposed amendments will be in Section 7: Requirements and Minimum Standards for Improvements, Reservations, 

and Design. Section 7.3 Blocks has been changed to Section 7.3 Fire Apparatus Access Road Standards. All the 

information from Appendix D was added to the subdivision regulations within sections 7.2, 7.3, and 7.4. The subdivision 

regulations used to have different standards for roads based on the density of the development and whether it was a 

private or state-maintained road. The fire marshal would approve the roads during the Technical Review Committee 

meeting and other regulatory practices. With the changes found in the redline document, the fire marshal’s regulations 

have been incorporated into the regulations and will be administered and enforced by the fire marshal’s office.  

The new regulations will require all roads in the county to be accessible by fire apparatus and therefore able to handle the 

weight of at least 75,000 pounds. The roads will have to be at least 20 feet wide and where a fire hydrant is located on a 

fire apparatus access road, the minimum road width shall be 26 feet, and the grade should not exceed 10%. The turning 

radius and dead ends shall meet the standards of Table 1 and Figure 1 in section 7.3. If the road has a gate, it should be 

at least 20 feet in length and swinging or sliding type. Fire officials must have a way to enter and open the gate. The 

regulations include new sign rules displayed in figure 2 of section 7.3. Buildings or facilities exceeding 30 feet or three 

stories in height shall have at least two means of fire apparatus access for each structure. Furthermore, buildings or 

facilities having a gross building area of more than 62,000 square feet shall be provided with two separate and approved 

fire apparatus access roads. Multi-family residential projects having more than 100 dwellings require two separate and 

approved fire apparatus access roads. Developments of one- or two-family dwellings where the number of dwelling units 

exceeds 100 shall also require two separate fire apparatus access roads.  

The planning board discussed this item at their February 3rd meeting and had multiple comments and questions. It was 

not clear to all the members what information was being removed from the subdivision regulations and what was being 

added. The board members also have some questions about references to the fire code that were not properly explained 

in the redline document. The planning board voted unanimously to postpone the item until the march meeting until such 

time as they can have their questions answered by staff and have more time to understand the redline document. 

Mr. Glenn asked the Planning Board to discuss the proposed amendments and make a recommendation to the Board of 

Commissioners. 

 

 

• Mr. Glenn provided a PowerPoint presentation and went through the redline document page by page 

and below are the questions, comments, and adjustments to the redline document.  
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• Vice Chair Frazier said in section 7.2 D. (1) a. and section 7.2 D. (3) seem to be in conflict with each 

other with the language. There was some discussion between Planning staff and the board about this 

language. Mr. Sullivan said the last sentence on section 7.2 D. (1) a. needs to say, “such developments 

include conservation subdivisions, mobile home parks, apartment complexes, and planned unit 

developments – shall meet the requirements of section 7.3.” Chair Roodkowsky said this paragraph 

could be dropped because it is stated again in section 7.2 D. (3). Mr. Sullivan said it would be good to 

keep section 7.2 D. (1) a. in because it is clarifying that those types of development can have private 

roads, but they have to meet the fire code minimum standards in section 7.3.  

• Mr. Andrews asked if we are talking about static adoption of Appendix D as it is now, or are we talking 

about dynamic adoption whereas Appendix D changes, the subdivision regulations will all change as 

well? Mr. David Camp the Central Permitting Director said it would be static adoption. Mr. Judson the 

Chatham County Fire Marshal said if the Building Code Council were to adopt that section of Chapter 5 

of the Fire Code then those changes would take effect, but it will most likely be in 2027 or 2028. Mr. 

Sullivan said then in theory we would come back and make text amendments to the subdivision 

regulations and take all this out and reference the Fire Code.  

• Mr. Powers asked since everything that is existing now is grandfathered, what kind of action would 

trigger these new regulations? Mr. Sullivan said the most common situation that would occur is a minor 

subdivision. If there is an easement that was established five years ago that served two lots and then 

there was some property left at the end of the easement that could be further divided. If someone puts 

in an application to add more lots to that existing easement, that is when it will be triggered to comply 

with these standards. The easements and roads that do not change will not have to comply with these 

standards; they will not be retroactive. 

• Mr. Andrews said older private roads from the 1970’s with a lot that wants to be subdivided will that be 

required to comply with the new regulations? Mr. Sullivan said we would have to refer those situations 

to the Fire Marshal.  
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• Vice Chair Frazier said back in section 7.2 D. (1) b. does large lot subdivisions need to meet section 

7.3? Mr. Glenn said yes. It was determined to add the language, “shall meet the requirements of 

section 7.3” at the end of section 7.2 D. (1) b.  

         

 

• Ms. Chiosso asked if the 10 acre size lots a trigger. Mr. Sullivan said 10 acre lots are exempt from 

subdivision, but not from fire code even in today’s regulations. Ms. Chiosso said she wanted to be clear 

on understanding this. If there was an existing road that served three homes, and at the back of that 

road has a 50 acre lot someone would like to build on. Does that mean the existing road would have to 

be upgraded? Mr. Judson said that third house would trigger the fire code. Mr. Sullivan said that 

scenario would not be triggered by the subdivision regulations, it would be triggered by the fire code 

through the building permitting process.  

• Mr. Judson said the standard has been here since the 2006 Fire Code, but it has not been enforced or 

utilized. What we are trying to do is create consistent regulations between Chatham County and the 

municipalities within Chatham County.  

• Chair Roodkowsky said this is something that concerns her about our board approving subdivisions 

that is going on 30 to 40 years ahead. Fearrington Village for example is an old neighborhood and if 

they were to add another 50 homes there really is not two points of egress from that. There are two 

points of entry into Fearrington, but some of these home will be 3 to 4 miles away from that served by 

one single road. Fire Marshal Judson said there is two points of access into Fearrington, but yes it does 

merge into one road. Inherently, there is not much we can do about that because it is grandfathered 

because the master plan was from 1975. Chair Roodkowsky said it is worrisome when we approve 

subdivision decades in advance because standards change and normally for the better.  

• Vice Chair Frazier said for section 7.3 A. his concern is regarding the Berrybrook Crossing at Strowd 

Farm subdivision. That has an access road fairly long coming through some fields. If it were longer than 

660 feet or 1320 feet do they need to create a block and does that mean they need to have another 

road coming off of there? Mr. Glenn referred to Table 1 regarding length of road. Mr. Sullivan said there 
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is a supplemental standard now that comes from Appendix D, if there is more than 100 dwelling units in 

a subdivision they are required to have a secondary access point. It is not determined by the length of 

the road, but the number of houses.  

      

• Mr. Smith asked if the alternate route would get the fire trucks to the main thoroughfares through the 

subdivision, will there be fire hydrants located on the emergency access route, or just on the main 

streets? Fire Marshal Judson said he has been working with a lot of developers in areas that do not 

have fire hydrants. We have been working with Watershed Protection to have static water ports like tap 

wells and wet ponds from which to pull water. That is the water side of it. The fire code dictates the 

separation of the access points. If there was a subdivision the shape of a rectangle that has 1000 feet 

from point to point, the two access points have to be separated by half of that which would be 500 feet. 

Subdivisions are not rectangle and there to topography, so we use measurements and calculations to 

make the access points where they need to be. Mr. Cianciolo asked if there was a subdivision with 100 

homes and they have sprinkler systems; they do not require a second access road. Mr. Camp said that 

is correct, the threshold has increased to 200 homes. Mr. Cianciolo asked if anyone has taken 

advantage of that? Fire Marshal Judson said no.  
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• Vice Chair Frazier referred to section 7.3 (5) about gates and asked why do we need a 20 foot gate? 

Fire Marshal Judson said yes, because we want the gate to match the road width so two fire apparatus 

vehicles can pass each other.  

 

      

• Vice-Chair Frazier confirmed in section 7.3 (E) Aerial Fire Apparatus Access Roads that it will require a 

26 foot road. He was comparing his neighborhood to this and said a 26 foot road would not be feasible. 

Fire Marshal Judson said this would be a requirement going forward and is very beneficial because it 

can help fire fighters to cut a hole in the roof much faster to help save lives. Mr. Glenn said in a new 

subdivision with houses that meet that requirement the road would be 26 feet wide and the developer 

would know that because an engineer would have designed it for this regulation. 
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• Vice Chair Frazier said the redline at the end of the paragraph says the same thing. Mr. Glenn said they 

will remove the duplicate language. 

 

• Mr. Smith asked if signs will be posted on the emergency access roads to inform residents they are 

prohibited to use them. Fire Marshal Judson said there will be signs and gated off with a lock. It is 

difficult to enforce, but we will rely the HOA to help enforcement from using the access road.  

• Ms. Bell said in section 7.4 (3) it says existing roads, upgraded, or newly constructed roads will need to 

comply with 7.3. Mr. Glenn said that is an example of what we were discussing earlier where an 

existing minor subdivision that had three lots created a new lot; they would now be subject to improve 

the road. Mr. Sullivan said the Fire Code could trigger the road improvement as well besides the 

subdivision regulation.  

• Chair Roodkowsky asked about frontage and referred to the flagpole driveways and was wondering if 

that counts as frontage. Will these driveways be required to handle the weight requirements of 75,000 

pounds? There was some discussion regarding the flag lots. Fire Marshal Judson said the Emergency 

Operation Department is requiring any driveway with three or more houses to have a road name, so it 

would then be triggered to have the upgraded road requirement in section 7.3. Two houses is okay, but 

the third house would trigger the requirement.  

• Fire Marshal Judson said he has been doing reviews of the subdivisions for many years now and 

during the Technical Review Committee meetings he has been requesting these requirements to the 

developers even though they are not required, but they have been willing to comply with my requests. 

Other jurisdictions have these requirements, so the developers are used to complying with them. Mr. 

Camp said Appendix D has been in the Fire Code since 2002, so this is not new to a lot of jurisdictions 

and developers. Adopting this will help us to require these changes and have safer subdivisions. Fire 

Marshal Judson said this is to help make all jurisdictions within Chatham County the same so all our fire 

departments can be consistent with the services they provide.  

• Ms. Chiosso asked that all new minor subdivisions roadways will have a 50 foot road. Mr. Glenn said it 

will be required to have a 20 foot roadway for minor subdivisions.  
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Motion made by Mr. Powers to recommend approval of the Subdivision Regulation text amendment, seconded 

by Mr. Smith. Chair Roodkowsky held a vote and the item was approved 11-0, unanimously. 

 

• Mr. Andrews said this will help solve a lot of problems and is very useful in Pittsboro, Siler City, and 

Goldston, but Chatham County is unique, this is a rural situation. We have many properties served by 

easements and the unintended consequences could be higher costs. We want affordable housing, but 

we are going to make housing less affordable by having some of these situations. We are giving up 

some of our authority for some of those unique situations and the rural character of Chatham County. 

The burden of the cost to the developer will also be the burden to the end use buyer as well.  

VII. BOARD MEMBERS ITEMS: 

 

1. Environmental Review Advisory Committee Environmental Impact Assessment Comments. 

• Ms. Chiosso said the staff notes provides a lot of information about the subdivision being 

reviewed and asked that a short summary of the ERAC EIA review be included in the staff 

notes. There are several board members that are spending hours and hours of their time 

reviewing these EIA’s. Mr. Sullivan said we provide the ERAC EIA Review to the Peer review 

and what happens is that by the time the peer review is conducted and completed all the ERAC 

comments are normally addressed and are not a concern anymore. It could be confusing to pull 

that information and highlight it if it has been addressed. There was some discussion about the 

ERAC EIA review comments. Ms. Chiosso is going to talk to the ERAC members to see if they 

can provide a short summary of the comments and concerns to provide for the Planning Board 

members. 

2. Ms. Lyons requested consideration by the Board, and Staff Clerk to the Planning Board, Mr. Garrett, to 

include the names of the guest speakers in the attendance record section on the 1st page of the 

meeting minutes going forward. The other Board members were receptive to this concept, and Mr. 

Garrett agreed to make this new entry in future meeting minutes.  

3. Discuss and decide on the April Planning Board meeting location.  

• Mr. Garrett said we have several First Plat items for April which will bring out a lot of residents 

and reserved the Chatham County Agriculture & Conference Center. It was agreed to have the 

April meeting in person and at the Chatham County Agriculture & Conference Center building.  

VIII. NEW BUSINESS: 

 

IX. PLANNING DIRECTOR’S REPORTS: 

Mr. Sullivan reported on the following:  

1. Unified Development Ordinance implementation (Senate Bill 382) 

• Mr. Sullivan said we are still having ongoing conversations with the consultants and the Board 

of Commissioners on how to navigate this SB382 and the UDO implementation. We will keep 

you posted.  

2. March 16th Public Hearing Items. 

• Mr. Sullivan said there will be three public hearing items in March, and the handout is the 

material you will need and there are more documents on the Planning website. Mr. Sullivan 
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asked what Planning Board members were planning to attend the public hearing. Chair 

Roodkowsky might be able to go, Ms. Chiooso, Ms. Lyons, and Vice Chair Frazier said they will 

be attending.  

3. Reminder that the UNC School of Government is offering Planning Board training sessions. 

• Mr. Sullivan said we have two members signed up to attend the training session and to let him 

know soon if you want to attend.  

4. Data center moratorium update. 

• Mr. Sullivan showed the Planning Board member the new webpage on the Planning website for 

data center updates.  

X. ADJOURNMENT: 

Motion made by Mr. Smith to adjourn the Planning Board meeting. There being no further business, the 

meeting was adjourned at 8:25 p.m. 

 

Signed: __________________________________________________/______________  

  Mary Roodkowsky, Chair               Date 

 

Attest:  __________________________________________________/______________  

  Dan Garrett, Clerk to the Board    Date  


