Chatham County Appearance Meeting Minutes
February 25, 2026

CCAC Present: Dan Sundberg (Chair), Kim D’Amico (Secretary), Davis Andrews, Erin
McDade, Rachel Nelms

CCAC Absent: Jack Ritchie
CC Planning Department Staff: Angela Plummer
Meeting called to order at 6:00 p.m. by Dan Sundberg

Motion was made by Chair and seconded to approve February meeting minutes
New Business

Review site and landscape plan for Parcel 82304, located at 11841 US 64 E
for an event venue

Jan Nicols with VRC Limited representing JD Investment LLC and Brandon Moore L.A.
presented project overview. 15,000 square foot event center. Long access road to 64.
Building location limited by pond and stream buffers. Parking for 300 people. Hours of
operation 8 am - 12 pm, 365 days a year.

CCAC concerns:

On-site septic area, will that be cleared? - Portions may be cleared dependent of tree
species in area. Would like to preserve trees surrounding view of the pond.

A 20-foot Class A opaque evergreen buffer is required all the way around the site where
there is not adequate vegetation to block view from neighboring homes. Site is mostly
mature hardwood with some tall pines. There are a lot of gaps to fill, and it willbe a
challenge to provide a full opaque buffer. More than 10,000 plants are currently listed on
proposed site plan. There are only 3 evergreen species listed on plant key for entire Class A
buffer. Need to add more native diversity of evergreen species of varying heights and
remove non-natives from plant list. May have an issue with plant availability in such large
quantities and without supplementalirrigation, long term establishmentis a concern.
*CCAC will provide a list of natives substitutions in the meeting minutes.

CCAC requests a change to wording or hatch marks on plan so it’s understood that
developer won’t be removing and replacing existing trees around the entire property, just
augmenting evergreen buffering where needed to meet opaque requirements.



Concern about elevation of homes relative to the building. Will be very difficult to provide
opaque buffer. Retaining walls, or sound walls were suggested for site, but stream buffer
requirements may prevent that from consideration. Sound walls may also cause sound to
bounce back to other homes. CCAC requests a grading plan be provided.

CCAC requests the driveway be reworked to be out of the buffer.

Concern that the clean-up crews operating after events will increase hours of operation.
Will the lawn by the pond be used for outside events? Need to clarify for next meeting.

CCAC requests confirmation on requirement for 1 tree for every 10 parking spaces and/or
islands and a notation on plans for disturbed and undisturbed areas.

After the presentation and CCAC discussion, Chair Dan Sundberg asked for feedback from
the homeowners in attendance.

Homeowners’ concerns: Noise. 7 days a week, 365 days/year, 8am-12pm, hours of
operation too long in a residential area. Question ability of developer to screen building
site effectively due to the surrounding elevation of homes. Lighting on 365 days/year.
Headlight intrusion into surrounding homes. Giant commercial building squeezed into
backyard of quiet neighborhood community. Not a good fit for quality of life.

Motion was made by Chair and seconded to table approval until next meeting.

Planning Board Updates: There will be a public hearing March 16" to change

approval date for the new UDO to June 1, 2027, due to non-movement by the Legislature.

CCAC Updates: One open position on CCAC board has been posted by county
manager’s office.

Motion was made by Chair and seconded to adjourn meeting at 7:15pm

* Remove from current plant list: Acer rubrum, Tilia cordata, Loropetalum chinense,
Viburnum tinus, Ilex Nellie R Stevens, Thuja occidentalis, Magnolia soulangeana.

* Substitute with a mixture of these native trees: Quercus coccinea, Quercus falcata,
Nyssa sylvatica, Cladastris kentukea, Ostrya virginiana, or Amelanchier canadensis
depending on availability.

* Substitute with a mixture of these native evergreens for buffer screening: Juniperus
virginiana, Ilex opaca, Myrica cerifera, Magnolia virginiana, Ilex vomitoria (tree or shrub
form, site dependent), Illicium floridanum, Hypericum frondosum ‘Sunburst’, Viburnum
obovatum ‘Mrs Shiller’s Delight’, llex glabra and Itea virginica.



