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' January 6, 2026

The Chatham County Planning Board met in regular session on the above date and the meeting was as follows:

Present Absent
Mary Roodkowsky, Chair Clyde Frazier, Vice Chair
Nelson Smith Eric Andrews
Elaine Chiosso Robin Lyons
Steve Powers Adam Feher
Gini Bell George Cianciolo
Brent Levy

Planning Department
Jason Sullivan, Director and Daniel Garrett, Clerk to the Planning Board.

. CALL TO ORDER:
Chair Roodkowsky called the meeting to order at 6:30 p.m.

[I. DETERMINATION OF QUORUM:

Chair Roodkowsky stated there was a quorum with 11 members present. Chair Roodkowsky introduced a
new Planning Board member, Gini Bell. Each member took a minute to introduce themselves.

1. APPROVAL OF AGENDA:

Approval of the Agenda — Chair Roodkowsky asked if there were any concerns or changes to the agenda.
There were no changes to the agenda.

IV. APPROVAL OF THE MINUTES:

Consideration of the December 2, 2025 meeting minutes. Minor edits to the minutes. Motion by Ms.
Chiosso to approve the December 2 minutes and seconded by Ms. Lyons, the minutes were approved 11-
0, unanimously.

V. PUBLIC INPUT SESSION:
No one signed up to speak.
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VI. SUBDIVISION:

1. Request by SRE NC Landco, LLC on behalf of True Homes, LLC for subdivision Final Plat review and
approval of Parks at Meadowview Phase 2B, consisting of 131 lots on 24.675 acres, located off Parks
Meadow Drive, (SR-1680), parcels 61935, 10893, 89726.

Mr. Sullivan said the request before the Board is for Final Plat approval of Parks at Meadowview. Parks at
Meadowview received preliminary plat approval from the Board of Commissioners on October 21, 2024. The
final plat request is being submitted with a request for a performance guarantee for the completion of the
required infrastructure. As of the submittal date, the engineer, David Whittington, P.E., certified that the project
was 42.5 % complete. An updated cost letter may be submitted prior to final plat recordation. Staff
recommends that the request for a performance guarantee be granted.

The Technical Review Committee met on December 17, 2025 to review the request. Clay Matthews was
present and stated this project is straight forward and they are seeking final plat approval. Staff stated there
was missing riparian buffer language (Form 19), a major swale between lots 206-215 and lots 347-364
easement is missing from plat, not a requirement but ask if they can number the SCM’s, and the inlet near lot
335 needs to be labeled permanent.

Mr. Sullivan said the Planning Staff recommends granting approval of the Final Plat as submitted with the
following conditions:

1. The county attorney shall review and approve the contract and performance guarantee prior to final plat
recordation.

2. Prior to final plat recordation the engineer shall certify to the county that there is all weather access for
emergency vehicles, and the certification must be approved by the Fire Marshal.

The Final Plat shall provide the language from Form 19.

The Final Plat shall show an easement for the swale between lots 206-215 and lots 347-364 per the
comments from Watershed Protection Department during TRC 12/17/2025.

o Chair Roodkowsky asked what is the timeline to completion for this subdivision? Mr. Joe Faulkner, with
LJA Engineering, the representative for the applicant said the schedule is moving very quickly and we
will be bringing final plats for approval as soon as possible. He does not know the specific dates the
project will be completed, but they are ahead of the development schedule.

Motion made by Vice Chair Frazier to recommend approval for the final plat, second by Mr. Powers.

e Ms. Chiosso said she is concerned with the number of units that will be using the Aqua system in
Chapel Ridge for sewer. It will be the Parks of Meadowview, Laurel Ridge, Chapel Ridge, McBane
Park, and Riverbend. It is a lot of units that are all going to be sending their sewer to the spray irrigation
which she feels is going to see problems. She is also concerned about the amount of density and
impervious surface which will have runoff into Dry Creek which is already having problems with
flooding. Mr. Cianciolo asked if all the spray irrigation is at Chapel Ridge. Mr. Faulkner said there are
spray irrigation fields located at the Parks of Meadowview which is outside of Chapel Ridge and not
part of the golf course. Vice Chair Frazier said he remembers some of the public from Chapel Ridge
were concerned about the spray fields when the First Plat came through. There are fairly substantial
setbacks from the properties and existing properties.
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¢ Chair Roodkowsky said she is glad this subdivision is coming to an end because regulations change
and the climate is changing. It is very good of them to agree to meet the current standards for buffers
and watershed protection.

Chair Roodkowsky held a vote for this final plat subdivision item, and it was approved 10-1, opposed by Ms.
Chiosso.

VIl. BOARD MEMBERS ITEMS:

1. Receive a presentation from Jamie Andrews the Housing and Community Development Officer for
Chatham County.

¢ Jamie Andrews with the Affordable Housing Department provided a presentation to the Planning
Board and the slides are below.

/

Chatham County

Housing Efforts Presentation
_— Overview

= Affordable Housing Strategic Toolbox
= Service-side efforts

Jamie Andrews | they/them = Supply-side efforts
Chatham County Housing Officer

Planning Board | January 6, 2026

First Chatham County Affordable Housing
Plan is adopted in 2017, the 2023 update is The Strategic Toolbox and Action Plan
our most current. accomplishes three major goals:

Collaboration between: . Review how our current housing landscape

Strategic « Chatham County G t ) came to be
g SHam ouny overnmen Strateglc ToolbOX Explore existing assets, opportunities, needs
Toolbox and | - Affordable Housing Advisory Committee A ' ' '

. and Action Plan and challenges
Action Plan * Goldston, Siler City, and Pittsboro . Provide direction for housing efforts in Chatham

* Community organizations County
Review the full plan on our website at

e D e D EE ChathamCountyNC.gov/affordablehousing

ChathamCountyNC.gov/affordablehousing
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1. Support development 1. Support development
2. Collaborate 2. Collaborate
Strategic Plan: 3. Communicate Strategic Plan: 3. Communicate
The Six Goals 4. Improve service offerings The Six Goals 4. Improve service offerings

5. Leverage our resources 5. Leverage our resources

6. Build the right team 6. Build the right team

Housing Director — Jason Smith
* County housing programs

* Service-oriented partnerships

« Oversee and support housing staff 2. Collaborate

Housing Housing Officer — Jamie Andrews Strategic Plan: 3. Communicate

Depa rtment « Development and preservation efforts The SiX Goals

Supply-oriented partnerships
5. Leverage our resources

1. Support development

Emergency Housing Coordinator

* Implement Emergency Housing Assistance
Program

6. Build the right team

Goal 6: Hire and Retain Adequate and Appropriate Staff

The TRP provides relief in a landscape of
EHAP is Chatham County’s eviction prevention increasing property taxes:

ogram:

Emergech PIOE! * Available to low-income, long-term
Housing * Available to clients at risk of eviction Tax Relief homeowners

Assistance * Clients develop sustainability plans Program « Tax bills must be current
Program * Payments issued to property manager « Eligible for up to $500 in a direct payment

« Stabilized 98 households in 2024-2025 * Allocations and program guidelines are evolving
based on uptake in year one

Goal 4: Improve efficiencies and effectiveness of existing and new services ‘ Goal 4: Improve efficiencies and effectiveness of existing and new services

and programs and programs

Chair Roodkowsky asked what is the balance between people that are trying to make ends meet month to
month, but may struggle with rent and other people that may have large medical debts and might need to claim
bankruptcy and can’t pay their rent? Jamie Andrews said the goal is to prevent homelessness in as many
cases as possible, because once someone is out of a home it is hard to get them back in a home. Once people
are identified and we learn their situation we can coordinate with other non-profits within the community and
they can target other areas within the system to help. So things that may go into deeper housing needs or
constraints imposed by different financial situations is something that's on our radar for how we can get more
creative and ambitious.
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CuATHAM CouxTY

This fund supports major housing partners who are
already offering certain services well, such as
Salvation Army and Love Chatham. Uses include:

Rental and utility assistance

Emergency Transportation
HOUSlng Fund Food and other basic needs
Emergency supplies

Cold weather sheltering

Goal 4: Improve efficiencies and effectiveness of existing and new services
and programs

A
P s S

CuATHAN CouxTY

The CHC supports, coordinates, and advocates for
the network of Chatham service providers. United
Way serves as the backbone agency.

Services include:

Chatham HOUSing * Weekly service provider subcommittee meetings
Collective « Trainings for service providers

* Quarterly community supporter meetings

« Data collection, management, and publication

UnitedWayofChathamCounty.org/Data-Dashboard

Goal 2: Develop a framework for collaboration

A

CHATHAN COuNTY

This project through UNC has created an
opportunity for collaboration between housing-
related actors in Chatham County:

Chatham County, Siler City, Pittsboro, and
Goldston

our State’ Nonprofits including Salvation Army and
our Homes Preserving Home (formerly RTT)
Private development

We work to build knowledge among our
teammates and to share new understandings,
including an event in April on how housing is
developed!

Goal 2: Develop a framework for collaboration

A
I~

Manage existing incentives — Impact Fee
Reimbursement and Compact
Community incentives, for example

Increase understanding of who is served
D L t by incentive requirements: 60%-80%
evelopmen AMlincludes early-career teachers!

Support Develop long-term management
partnerships to let developers focus on

what they do well: building

Encourage sharing perspectives to
inform good decisions

Goal 1: Reduce development barriers and increase usable incentives
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1. Support development
Strategic Plan: | 3.Communicate

The SIX Goals 4. Improve service offerings
5. Leverage our resources

6. Build the right team

Services and Participants through CHC

- Street Outreach

Re-housing or - Love Chatham

stabilization - McKinney-Vento through Chatham Schools
- Vaya Health

- Salvation Army of Greensboro and Chatham
Rent assistance, eviction - Chatham Housing Authority

prevention - Department of Social Services

- Chatham Housing Department

- Chatham Diversion and Advocacy

Special services - Second Bloom

UnitedWayofChathamCounty.org/CHCResources

Goal 2: Develop a framework for collaboration

A
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CHATHAM COuNTY

upport development

2. Collaborate

Strategic Plan: | 3. Communicate
The SiX Goa ls 4. Improve service offerings

5. Leverage our resources

6. Build the right team

A
I~
Vickers Village: how do we align policy
priorities with reality? How do we
manage deals and commitments? As a
lesson learned, what can we do better in
a future private-public deal?

Development Reeves Farm: who would be primary

Support Cases users for affordable housing units in a
development? How can we feasibly

integrate AH into a project?

Support is not limited to Chatham
projects! We build partnerships with
town partners as well.

Goal 1: Reduce development barriers and increase usable incentives




Chair Roodkowsky asked Jamie Andrews to speak more on the Vickers Village affordable housing situation so
the Planning Board members could better understand what happened to that arrangement.

Jamie Andrews said the affordable housing situation at Vickers Village was a learning experience for the
county. Vickers Village was approved back in 2021 and the way the affordability component was included was
that houses could be sold at a price and purchased at a different price, but there wasn’t a structure built in for
how to manage that. What was supposed to happen was the developer was going to provide 10 townhomes
within the development and contribute a certain amount of funds per unit. The county was going to supply a
certain amount of funds per unit to bridge the gap to cover the cost to make these 10 units affordable housing.
Because of the period of time between 2021 and now and the large increase of costs and interest rates, the
county was going to be required to pay roughly $150,000 per unit to help bridge the gap. The county was
looking at having to pay $1.2 million for 10 townhome units. The other option was payment in lieu of roughly
$550,000 from the developments to the county instead of building the 10 affordable housing units. The
commissioners voted to accept the payment in lieu so we could use those funds for future affordable housing
needs. The lesson that was learned is we can’t do it this way, but it does provide us money to work with in the
future. Now we know in a future instance we can construct a deal like this, but better so that a unit that is built
with the intent of being affordable can be sold to someone for whom we are building affordable housing.

Eric Andrews asked how do you balance incentivizing the integration of the affordable housing in that
subdivision, rather than just receiving the funds, which may or may not be cost-effective if you can't use them
elsewhere. Jamie Andrews said one of the things they learned from Vickers Village and are considering, is
instead of just writing us a check for one or two million dollars or whatever the amount would be, the developer
could spread that out into an artificial down payment assistance or let the County reroute it that way so it can
work to include affordable units within the development.

: Leveraging County Resources:
Housing Trust Fund awards since 2017

General scope of work Funds Impacted units
1. Support development ittt i —

Preservation of owner-occupied homes $702,000 224
2. Collaborate
Strategic Plan: 3. Communicate

The Six Goals 4. Improve service offerings

Total $3,372,200 572
T —

) i - Rental development includes $400,000 for Oak View at Siler City in 2022
% (] 19 g i e - Unit totals include units at varying stages of development

Rental development $2,525,000 264

Ownership opportunity development $545,000 84

Goal 1: Develop and strengthen sustainable funding sources

—
Urgent Repair Program: $7,700 in matching——
funds yielded a $132,000 grant — 17:1 ratio

Lending and land support for rental 1. Support development
development makes federal resources 5 Collab
accessible —we put in ~$1,000,000 to Oak - CRIEBEED

|mpacts of View for a total $11,000,000 project Strategic Plan:

Resources County support increases confidence from The Six Goals 4. Improve service offerings
other philanthropic supporters — Habitat can 5L

leverage county dollars 2-4 times over ac SloULeSOUICES

Our uniquely flexible funding allows &, [l @ it e

nonprofits to cover specific needs other

funding sources do not

Goal 1: Reduce development barriers and increase usable incentives
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Communication Opportunities "”—; =

* Nonprofit and faith community connections WGl inue Why can’t we just Where will new
« Community groups — CORE event in August enough housing? ore ho housing go?

* Business leaders - Chatham Chamber

Commu nlca.tl.on * Presentations to elected leaders and Dowe needa Are people homeless
Opportunities committees g ath
¢ Individual relationship building, so we know
who may be good fits for future p
opportunities ddress housing people who already
challenges? have homes here?

Goal 3: Communicate to increase understanding and generate support Goal 3: Communicate to increase understanding and generate support

Thank you!

Questions? Thoughts?

jamie.andrews@chathamcountync.gov

Mr. Smith asked if the County has a goal as to the amount of money needed for this program? Jamie Andrews
said this is a work in progress and there is someone on the Affordable Housing Advisory Committee working
on a presentation for an expanded investment in affordable housing, whether that is developing a bond or
through other ways of allocating money, but potentially scaling up the housing trust fund. Our housing services
receive $750,000 per year, what if we were looking at 7 figures like 5 or 10 million dollars.

Mr. Cianciolo said unfortunately we as the Planning Board do not have a lot of ability to leverage developers
into building affordable housing. We had a development come through called Berrybrook at Stroud Farm with
180 units with some of them being townhomes. That would have been a perfect development to have some
affordable housing because when you have that kind of density the developers can share costs between
buildings and the cost of land per home is less. We may not have the ability to ask for affordable housing, but
other communities do have that ability. Chapel Hill has that ability because developers have to request a
special use permit and Chapel Hill would routinely ask for 15% of the units to be affordable. It would be
beneficial if we as a board could encourage the developers more strongly to include affordable housing. Eric
Andrews said we did a good job incentivizing in the conservation subdivision ordinance and if we could
implement some of those same strategies for affordable housing.

The Planning Board members thanked Jamie Andrews for his time and presentation.

2. Discuss and decide on the February Planning Board meeting location.
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e It was agreed to have the January meeting in person and at the Old Ag building.

VIIl.  NEW BUSINESS:

IX. PLANNING DIRECTOR’S REPORTS:
Mr. Sullivan reported on the following:

1. Unified Development Ordinance implementation (Senate Bill 382)

e Mr. Sullivan said we are still having ongoing conversations with the consultants, and they are
analyzing the UDO and identifying areas where changes would be needed to comply with the
current state law. We should be meeting with the commissioners soon for direction.

2. Discuss the public hearing process for rezoning applications outlined in the Zoning Ordinance.

e Mr. Sullivan explained the public hearing process and informed the Planning Board that the
public hearings a joint public hearing with the Board of Commissioners. If you would like to
attend the public hearing you are welcome to and ask the applicant questions. Below is the
language from the Zoning Ordinance regarding joint public hearings.

Joint Public Hearing by Board of Commissioners and Planning Board
(1) The Board of Commissioners and Planning Board shall receive public comment on Conditional Zoning

District applications in a public hearing at the County Commissioners’ last reqular meeting in January,

February, March, April, May, June, August, September, October, and November.

(2) The lack of quorum of the Planning Board at such meetings shall not affect the proceedings nor require
further hearings.

(3) Notice of the public hearing shall be given according to G.S. 160D-602. At a minimum, the following
notice shall be provided:

a. A notice of the public hearing shall be prominently posted on the site proposed for the Conditional
Zoning District or on an adjacent public street or highway right-of-way during the same time period
specified for mailed notices of the hearing. When multiple parcels are included in the proposed
Conditional Zoning District, a posting on each individual parcel is not required, but sufficient notices
shall be posted to provide reasonable notice to interested parties.

b. Mailed notice shall be sent to adjoining properties pursuant to State law.

c. Published notice of the hearing shall be given pursuant to State law.

(4) The Board of Commissioners may continue the Public Hearing in order to receive more public input or
requested information from the applicant.

3. Discuss the Compact Communities Ordinance rezoning and major subdivision application processes.

e Mr. Sullivan explained the Compact Communities Ordinance process regarding the zoning and
the subdivision aspects as to how they are submitted, reviewed by staff, and reviewed by the
Planning Board and Board of Commissioners.

4. Architectural Survey informational public meeting.

e Mr. Sullivan said there will be two public meetings for residents to attend. The first meeting is
January 10" 12-2 p.m. at Northwest District Park and the second meeting will be January 14" 6-
8 p.m. at Chatham Agricultural & Conference Center.
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X.  ADJOURNMENT:

Motion made by Mr. Smith to adjourn the Planning Board meeting. There being no further business, the
meeting was adjourned at 8:16 p.m.

Signed: /
Mary Roodkowsky, Chair Date

Attest: /
Dan Garrett, Clerk to the Board Date
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