
Award Amount Advice 
DEAR HOUSING TEAM: My organization is applying for an HTF award, and I wanted to see if 
the amount I’m considering seems reasonable. What guidance can you share? -- 
CONSIDERATE CANDIDATE 

DEAR CONSIDERATE CANDIDATE: A request for a large amount should not be 
disqualifying. Applicants are encouraged to apply for an amount they can justify, though 
awards may be less than requested based on competing requests, application strength, 
and other factors. Consider including information on the impacts of diƯerent funding 
amounts if available. In short, it shouldn’t hurt to ask!  

Mixing Preservation and Development  
DEAR HOUSING TEAM: My nonprofit organization owns a home in Chatham County which 
will be used for aƯordable housing. The house needs some repair, but we also wish to build 
a second unit on the parcel. Would the HTF fund a project that included two components 
like this on the same parcel of land, or would we just need to choose one direction or 
another? -- MULTI-PURPOSE MANAGEMENT 

DEAR MULTI-PURPOSE MANAGEMENT: A mix of preservation and development certainly 
sounds eligible for an award since both purposes are eligible on their own, and this 
advances HTF goals of encouraging innovative models of aƯordable housing and support 
diverse aƯordable housing options. Since this sounds like one project, consider applying 
for funds as one preservation application with a clear explanation of the situation and how 
an HTF award will fit into a broader suite of project funding.  

As is always important to remember: eligibility does not guarantee an award.   

Eligibility Questions for For-Profit Developers  
DEAR HOUSING TEAM: I’m with a for-profit developer working on an aƯordable housing 
project and am hoping to apply for support from the Housing Trust Fund (HTF). The project 
seems aligned with HTF goals and policy. However, the HTF policy references the Chatham 
County Nonprofit Agency Funding Policy. Does this mean that only nonprofit organizations 
are eligible to apply for funding? Appreciate any clarity. -- NOT A NONPROFIT 

DEAR NOT-A-NONPROFIT: Any project that meets outlined requirements and advances 
HTF goals is eligible (and encouraged!) to apply. As a local government, all benefits of HTF 
support must flow directly to low-income households; moderate-income households can 
also benefit but not exclusively. Housing challenges require a variety of solutions and 
having diverse partners means we’ll make more progress.   



Support for a Mixed-Income Development 
DEAR HOUSING TEAM: My project will provide units at a limited rent for low-income 
households for five years. This doesn’t meet the County impact fee reimbursement policy, 
which requires 10 years of income restriction. Can I still seek support from the HTF to 
support aƯordability or reimburse some impact fees? --  PROSPECTIVE PARTNER 

DEAR PARTNER: Limited fee reimbursement may be an eligible HTF award. Since your 
project holds units aƯordable for 5 years, rather than 10, consider applying for 
reimbursement of 50% of impact fees.   

All benefits of HTF support must flow directly to low and moderate-income households. An 
applicant organization looking to demonstrate this could say: “The units I’m developing 
would rent at $X at market rate, but will be rented at $Y for qualified renters; the amount I’m 
requesting from HTF awards is less than the diƯerence between $X and $Y per unit.”  

Timing Challenges with Building Permits 
DEAR HOUSING TEAM: I’m including aƯordable units dispersed throughout a multi-
building development. Since HTF awards are sometimes withheld until after a project 
receives a building permit, do I need to apply once per building? -- MULTI-PHASE PROJECT  

DEAR MULTI-PHASE: You’re correct to note that awarded funds are held by the County until 
an identified trigger event occurs. In this case, it sounds like building permit issuance 
would be appropriate. Since you’ll be receiving several building permits at diƯerent times, a 
potential award contract could either say funds will be disbursed on a units-per-building 
basis as each permit is received, or when the final building permit is received. This can be 
worked out in developing a contract if this project is selected for an award.  

Errata 
9-30: 

 Policy Guidelines document was updated to correct date errors (e.g. 2024-2025 was 
corrected to 2025-2026 and similar) 

 Policy Guidelines was updated to include note that applicants should use most 
recently updated HUD income limits 


