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Chatham County Board of Social Services
Session Meeting Minutes
December 18, 2024

Members in attendance: Sara Welch, Chair; Memory Dossenbach, Vice Chair; Cecil Wilson,
Member; Peter Varney, Member; Jennie Kristiansen, Director; LeAnne McKoy, Planner/Evaluator;
and Nancy Burgess, Executive Assistant.

Sara Welch called the meeting to order.

There was a motion to approve the November Open Session Meeting Minutes from Peter Varney, with a
second motion from Memory Dossenbach, with all in favor. There was a motion to approve the
December Closed Session Meeting Minutes from Peter Varney, with a second motion from Cecil Wilson,
with all in favor.

The board members reviewed the monthly data snapshot.
Economic Services Updates:

NC DHHS is in the process of finalizing a Cross Program Applications Monitoring Dashboard which will
provide a holistic view of applications across economic program areas including Medicaid, Food and
Nutrition, WIC, Energy Assistance and Work First. The dashboard will demonstrate the impact of key
policy changes and other external facts and will be available on a county-by-county basis. The
dashboard includes data on applications (including method of application and status of applications),
cross enrollment across programs, and trend lines at state and county level.

North Carolina’s Medicaid 1115 Waiver has been renewed for another five years. This waiver will allow
enhancements to the Medicaid program to include statewide expansion of the Health Opportunities
Program to address social determinants of health, a 90-day pre-release program for justice involved
youth and adults, and continuous eligibility for children. If adopted and funded by the General
Assembly, this means that children could have continuous Medicaid eligibility (without a
redetermination) from age 0-6 and then a two-year recertification period for children ages 6-18.

Final data on the Disaster Supplemental Nutrition Assistance Program (DSNAP) was shared with counties
last week. $45 million in DSNAP funds were distributed to individuals in NC and another $10 million was
provided to the Division of Child and Family Well-Being to provide matching funds to county incurred
expenses in administering the program.

In the November Board Meeting, Director Kristiansen shared that Chatham County had already
exhausted Crisis Intervention Program (CIP) funds due to both cuts in funding and policy flexibilities that



made it easier to expend funds earlier in the fiscal year. NC experienced a $50 million cut in energy
funding this year. Locally, the Department of Social Services and Housing Department are working
together to utilize some of the Emergency Housing Trust Funds that can be applied to utility expenses to
supplement the funding cut.

There is a new documentary short film (20 minutes long) about the child care crisis in NC. The film
addresses how the childcare crisis affects everyone, not just parents and what the consequences could
be if it is not fixed. The film can be viewed on the website takecarenc.com.

Family Services Updates:

NC DHHS has finalized a Corrective Action Plan (CAP) to outline the process for a state level response
when serious child welfare practice allegations arise that could potentially create a situation where
DHHS assumes child welfare responsibilities in a county. Approximately 20 counties have been through
a CAP process but there has not been a standardized approach nor anything in writing.

The Children’s Bureau has approved NC’s Child and Family Services Plan, which is the five-year plan for
child welfare. Additionally, the Children’s Bureau will be in Raleigh to present the Child and Family
Services Review (CFSR) Report at an event in February. This meeting will be followed by a “joint
planning” session the next day to engage stakeholders in the goal setting for improving safety,
permanency, and well-being of children. Ms. Kristiansen reviewed slides recently shared in a meeting
regarding the CFSR.

Christmas Wishes and Dreams are in full force with gift pickup starting December 17th. The Emergency
Operations Center warehouse has been the staging area for the program, which has been a wonderful
(and large) space to receive gifts. Ms. Kristiansen will provide data next month on the number of people
served by the programs.

Agency Updates:

Miranda Moore, supervisor in Economic Services, is retiring in early January after 29 years of service to
Chatham County. Her retirement celebration will be held on Thursday January 5" from 3-5 and the
Board is invited to attend.

Ms. Kristiansen sent out the 2024 State of the County Report to the Board December 17". This was
presented at the Chatham County Board of Commissioners meeting on Monday.

With no further items to discuss there was a motion to enter a closed session to discuss a personnel
issue from Peter Varney with a second motion from Cecil Wilson, with all in favor.

Peter Varney motioned to exit the closed session with a second motion from Memory Dossenbach, with
all in favor.

There was a motion to adjourn from Cecil Wilson with a second motion from Peter Varney, with all in
favor.

The next meeting will be held on January 15, 2025 at 4:00 in the ground conference room of DSS.
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