COUNTY OF CHATHAM

A
f; p— \
’ s
CHATHAM COUNTY L,Jff-sk\j\ DEPARTMENT OF SOCIAL SERVICES
.'/Aﬁ}- j
PO Box 489 Social Services Board:
Pittshoro, NC 27312 CHATHAM COUNTY  sara welcn
NORTH CAROLINA Memory Dossenbach
Phone: (919) 542-2759 Cecil Wilson
Fax: (919) 542-6355 B e RN Peter Varney
\J___ - Maria Soto
ORGANIZED 1770 707 SQUARE MILES

Chatham County Board of Social Services
Session Meeting Minutes
November 20, 2024

Members in attendance: Sara Welch, Chair; Memory Dossenbach, Vice Chair; Cecil Wilson,
Member; Peter Varney, Member; Maris Soto, Member; Jennie Kristiansen, Director; LeAnne
McKoy, Planner/Evaluator; Maria Bjorndahl, LINKS Coordinator; Wilder Horner, Social Work
Supervisor and Nancy Burgess, Executive Assistant.

Sara Welch called the meeting to order.

There was a motion to approve the October Meeting Minutes from Cecil Wilson, with a second motion
from Memory Dossenbach, with all in favor.

Maria Bjorndahl and Wilder Horner gave a presentation to the board members on the LINKS program.
This program is available to young adults who are 18 to 21 years of age and are currently in foster care.
The program offers opportunities to continue foster care placement and transition to independence
with county child welfare agency supervision.

The board members reviewed the monthly data snapshot.
Economic Services Updates:

During October and November, twenty members of the economic services team provided support to
three different counties and the statewide call center. This team processed 300 Disaster SNAP (D-SNAP)
applications for Caldwell County, took 200 calls for Catawba County, processed 129 Medicaid
applications for Buncombe County and helped staff the statewide DSNAP call center.

Currently all Crisis Intervention Program (CIP) funds have been exhausted. Typically, at the start of the
Low-Income Energy Assistance Program (LIEAP) in December (for people who are elderly or disabled),
applicants receive both benefits and likely rely on these to cover their heating expenses. It is unknown if
additional funds will be received this year.

Economic Services recently worked with the IT Department to develop a portal for document
submission. This was in response to complaints that clients attempted to submit documents that were
blocked by the county email system. There is a QR code and link in email signatures that allow clients to
take photos or scans of documents and submit to the appropriate program. So far, the feedback has
been very positive about this new option.



Family Services Updates:

Two members of the Child Welfare team a attended a two-day work group session to review the In
Home and Permanency Planning Case Plans for the future child welfare system, Path NC. These plans
are developed with families and serve as the guide to address safety issues and ensure that the children
and families have what they need to be successful. The goal of the sessions was to design a plan that
supports the policy requirements (both federal and state) while still maintaining a family centered
approach. These sessions were attended by counties, NC DSS state staff, and technology experts from
Deloitte (who is designing the software).

A new group home will be opening in Siler City operated by Sagamore Services. They will offer level two
therapeutic services and serve boys. Ms. Kristiansen and Ms. Brailer had the opportunity to tour the
home, and it is an almost new home with several acres of land, a large barn, and a pond. Sagamore
services is interested in turning it into a farm, offering many outdoor options for the youth staying there.

Agency Updates:

At the end of October DSS hosted a Trunk or Treat, organized by Caitlin Howison, CPS Supervisor and Fall
Fest, hosted by the management team. Trunk or Treat was held in the DSS parking lot and open to all
families. The Pittsboro Police Department and Fire Department both attended along with the Parks and
Recreation activity trailer, offering games and activities for children. There were almost twenty trunks, a
craft table, story time and a hotdog supper. Fall Fest is a potluck luncheon and costume contest, judged
by Chatham County Human Resources.

Holiday preparations are also underway. Twenty-five meals will be available to families, providing
Thanksgiving dinner for 110 people. The dinners were donated by Mt. Pisgah Baptist Church. For the
Christmas Wishes and Dreams programs, donors are currently being matched with children and adults.
Drop off for all gifts will be the first weekend of December.

Construction of the home for transitional housing has begun in the lot that is at the back of the DSS
parking lot. Tru Homes will be constructing the home and donating it to Chatham County. It is not
certain when the home will be finished.

Each year the annual budget process kicks off with the submission of “Heads Up” documents from each
department. The deadline for fiscal year 2025-2026 submissions is today. DSS can submit two issues (for
the two divisions) one of which is the phased expansion of the Food and Nutrition Program. Three
caseworker positions were funded in the current year budget (as of October 2024) and a supervisor is
being requested for next fiscal year. The second issue is administrative support, specifically for Family
Services and the Admin Team. There has not been an expansion of administrative positions in almost
twenty years and both positions will assist with managing the growing responsibilities associated with
technology and software. In addition, the Department is requesting reclassification of the four economic
services intake positions from a Caseworker | to a Caseworker Il.

LeAnn McKoy has arranged a series of workshops, called Windmills, provided by the NC Division of
Employment and Independence for People with Disabilities (formerly called Vocational Rehabilitation).
The first one was held today with the management and covered the topic of accommodation in the
workplace. It was very informative and gave good suggestions about best practices for accommodating
employees who have disabilities.



With no further items to discuss there was a motion to enter a closed session to discuss a personnel
issue from Peter Varney with a second motion from Memory Dossenbach with all in favor.

Peter Varney motioned to exit closed session with a second motion from Sara Welch with all in favor.

With no further items to discuss there was a motion to adjourn from Cecil Wilson with a second motion
from Maria Soto, with all in favor.

The next meeting will be held on December 18, 2024 at 4:00 in the ground conference room of DSS.
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