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Chatham County Board of Social Services
Session Meeting Minutes
October 16, 2024

Members in attendance: Sara Welch, Chair; Memory Dossenbach, Vice Chair; Cecil Wilson,
Member; Maria Soto, Member; Jennie Kristiansen, Director; LeAnne McKoy, Planner/Evaluator
and Nancy Burgess, Executive Assistant.

Sara Welch called the meeting to order.
Cecil Wilson was sworn in for a second term as fifth member of the board.

There was a motion to approve the July, August and September Meeting Minutes from Memory
Dossenbach, with a second motion from Maria Soto, with all in favor.

The LINKS presentation was tabled for the October meeting.
Review of Monthly Data:

During the monthly data review, a question was asked about the Childcare Subsidy waitlist and Ms.
Kristiansen reported that there are currently 11 children on the waitlist with a 98% spending coefficient.
The supervisor is considering moving one or two children off the waitlist, however, maintaining
adequate funding to cover expenditures for children in foster care is also important.

Economic Services Updates:

Work is underway across NC to assist the western counties in recovery from Helene. Chatham County
has offered to assist with sheltering, Medicaid applications and Disaster Supplemental Nutritional
Assistance Program (DSNAP). Seven counties have asked for help with Medicaid applications
(redeterminations have been waived for these counties). The current plan is for DSNAP to be
administered for 25 counties from Friday October 18" through Thursday October 24™". The other two
counties will follow the next week. Most applications will be taken through a statewide call center
staffed by county case workers and routed through a soft phone solution to their individual computers.
DNSAP applications will be taken from 8-4 Monday-Friday and 9-12 on Saturday and Sunday. NC DHHS
asked for three volunteers from each non-impacted county. Eleven Chatham County case workers have
volunteered so far to help with DSNAP with additional case workers assisting with Medicaid applications
in affected counites.

A recent report was issued on disenrollment rates from Medicaid after the pandemic flexibilities ended.
During the pandemic, no one was removed from the Medicaid program, however, since the end of the



public health emergency a total of 25 million people nationwide were disenrolled (as of September
2024). Nationally this amounted to 31% of Medicaid beneficiaries. Statewide percentages ranged from
57% in Montana to 12% in NC. Both NC and South Dakota adopted Medicaid expansion during this time
which likely contributed to lower disenrollment rates. As discussed in prior meetings, NC has also been
under the Franklin V. Kinsley lawsuit for improperly reducing or denying Medicaid benefits and so this
may also be contributing to lower disenroliment rates.

Family Services Updates:

BCBS Healthy Blue Together came to NCACDSS meetings this week to give an overview of their
preparations and planning for implementation of the statewide foster care plan (CFSP). Their leadership
team conveyed that they plan to take nothing away that is currently offered in communities and
establish stronger accountability and improved treatment options throughout the state. Highlights of
the information shared during the meeting include the following:

e There will be one state level DSS liaison and seven regional liaisons to DSS with BCBS care
managers (and related personnel) imbedded in most DSS offices.

e Like with the current LME-MCO system, there will be a System of Care Manager and local
Community Collaboratives that can influence development of service array to meet the needs
of children, youth, and adults. There is a separate Tribal Engagement Plan.

e BCBS will have a training program for providers, DSS employees, parents, and resource parents.

e BCBS is contracted with 99.7% of all Medicaid providers.

e When children or youth are in crisis, there is 24/7 access to support with community-based
crisis stabilization beds that are being scaled across the state (currently only certain
communities have access). They are planning to add capacity with mobile crisis response teams
and other evidenced based models.

e Kindred Village is a program within the plan that is designed to empower and educate
caregivers, including kinship, adoptive, foster parents, and biological parents. This includes
financial support for family recruitment and licensing, increasing access to family-like settings,
access to training, 24/7 care management, crisis respite, and up to 12 hours of therapy per year
for caregivers.

e Each family will receive 12 months of care management after reunification/permanency.

e A new digital platform where youth and families can access their records and communicate
with care management.

Last month, information was provided about work on evaluating the feasibility of creating a Child
Advocacy Center in Chatham County. Since this time, work has begun on identifying other Centers to
visit, however, these visits have been delayed due to impacts from Helene.

Agency Updates:

Caitlin Howison, Supervisor for CPS Assessments and Investigations facilitated a community Poverty
Simulation October 11th at Northwest Park. The simulation went well with a good debriefing discussion
with the group afterwards. DSS employees volunteered as a part of the role play and several others
participated in the simulation. She is open to offering this to other community organizations if there is
interest.

Tru Homes is a builder who donates one home for every 500 built and Chatham County has been
selected to receive one of these homes. The current plan is for it to be built on the vacant lot at the



back of the parking lot and be used as a second transitional house. There are some logistical details to
work through in terms of parking and the driveway for the home, but construction will hopefully start
soon.

In the last Chatham County Housing Collective meeting October 8th, the collective worked on evaluating
housing and homelessness data dashboards available in other counties and municipalities across the
nation. The goal is to create a dashboard that includes a compilation of housing related data from
community organizations that can be of benefit to residents, including people who have housing
barriers. It can also be used for funding requests to quantify the need for housing resources.

Central Piedmont Community Action (CPCA) has recently faced funding cuts and furloughed most
employees. This has implications particularly for people who are facing housing problems as they are
the provider for the region for Rapid Rehousing and also maintain the official waitlist (the “by name
list”) of people experiencing homelessness. The funding for these two programs runs through NC
Coalition to End Homelessness.

Chatham County is implementing new software for approving employee flexible work arrangements
(FWA). DSS is using this opportunity to reflect on how FWA’s are working and to make any needed
changes. A requirement of the policy is that services and programs are not impacted and that there are
not any negative fiscal impacts. It is not anticipated that there will be any major changes in offering
flexible work arrangements. Currently, most employees who have completed probation are eligible for
either one or two remote workdays. Working a flexible work week (e.g. 4, 10-hour days) is another
option.

October Meeting Planning:

Maria Bjorndahl, LINKS Social Worker, will be in attendance and will provide an overview of services
available to children in foster care who are aged 14-20.

With no further items to discuss there was a motion to adjourn from Cecil Wilson with a second motion
from Memory Dossenbach, with all in favor.

The next meeting will be held November 20, 2024 at 4:00 in the ground conference room of DSS.
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