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Chatham County Board of Social Services
Session Meeting Minutes
September 18, 2024

Members in attendance: Sara Welch, Chair; Memory Dossenbach, Vice Chair; Peter Varney,
Member; Jennie Kristiansen, Director; LeAnne McKoy, Planner/Evaluator and Nancy Burgess,
Executive Assistant.

Sara Welch called the meeting to order.

The LINKS presentation, the swearing-in of Cecil Wilson and the vote to approve the July and August
Meeting Minutes were tabled for the October meeting.

There was a motion to approve a second term for Cecil Wilson seat on the DSS Board from Peter Varney
with a second motion from Memory Dossenbach; with all in favor.

The members reviewed the monthly data report.

Economic Services Updates:

The newest Medicaid plan, the Child and Families Specialty Plan will be called Healthy Blue Care
Together, and work is underway with the Division of Health Benefits and Blue Cross Blue Shield to
determine the timeline for plan launch.

The Division of Child Development and Early Education (DCDEE) received an additional allocation of
funds to cover stabilization grants to childcare centers through December 2024. These grants were
started during COVID and are now 75% of what childcare providers have been receiving. In addition,
ARPA funds that have been supporting childcare subsidies are coming to an end which means that
counties may need to start a waitlist for services. At this time, Chatham County DSS is spending at
111%, which will likely be reduced next month, but has started a waitlist as of this week.

There was recently a large card skimming operation that impacted many Food and Nutrition
beneficiaries across NC. Over $500,000 in benefits were fraudulently claimed at Bl’s warehouse in
several other states. NC DHHS is working with USDA to address this, and beneficiaries have until
September 30" to request replacement benefits.

NC is still working through the Franklin v. Kinsley lawsuit which has required additional case reviews to
determine that Medicaid benefits were not reduced or terminated incorrectly. DHB has emphasized
with the counties the importance of evaluating Medicaid recipients for all Medicaid programs.



Last month it was reported that Chatham County did not pass the Medicaid timeliness report card in
July, however, performance improved in August and the report card was passed.

Family Services Updates:

Last week, NC DHHS gave counties an update on the timeline for the development of the new child
welfare information system, called PATH NC. The first counties will begin implementation in 2025.

In early 2025, there will also be some changes to the Child Fatality System in NC. These were reviewed
with counties last and with the local Community Child Protection-Child Fatality Prevention Team in their
last meeting. Ms. Kristiansen shared a slide deck to provide more detail.

The Child Protective Services Assessments team has had increasing concerns about the amount of time
that children and families wait for Child Medical Evaluations due to delays at surrounding county CAC's
and Beacon Clinic at UNC. Child Medical Evaluations are recommended in cases where there are
allegations of physical or sexual abuse. Ms. Kristiansen and Ms. Brailer met with Suzan Evans with Child
Advocacy Centers of NC to talk about the rising wait times, and she offered to attend a Multi-
Disciplinary Team (MDT) meeting to share information regarding the process of creating a Child
Advocacy Center. The MDT is attended by DSS, Law Enforcement (all three agencies), Assistant District
Attorneys and Victim Advocates to review cases of alleged child abuse and make sure that work on
these cases is coordinated and to facilitate timely resolution. An MDT is a critical component of forming
a CAC and Chatham County is an exception in terms of having an MDT but not having a CAC. Ms. Evans
sent out a planning tool that the team will work on visits to several CAC's across NC are being planned.

Agency Updates:

During September, the Department finished up a training series on opioid misuse that includes training
on Naloxone. The Public Health Department offers these trainings to communicate groups to educate
about opioid misuse, stigma, and administering Naloxone. This training was voluntary for DSS
employees but very well attended.

October Meeting Planning:
The swearing-in of Cecil Wilson for a second term.

Maria Bjorndahl, LINKS Social Worker, will be in attendance and will provide an overview of services
available to children in foster care who are aged 14-20.

With no further items to discuss Sara Welch adjourned the meeting

The next meeting will be held October 16, 2024 at 4:00 in the ground conference room of DSS.
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