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Chatham County Board of Social Services
Session Meeting Minutes
August 21, 2024

Members in attendance: Sara Welch, President; Cecil Wilson, Member; Jennie Kristiansen,
Director and Nancy Burgess, Executive Assistant.

Sara Welch called the meeting to order.

The LINKS presentation, the swearing-in of Cecil Wilson and the vote to approve the July Meeting
Minutes were tabled for the September meeting.

The members reviewed the monthly data report.
Economic Services Updates:

An announcement was made the week of August 19th regarding the statewide Medicaid plan for
children in foster care, called the Child and Families Specialty Plan. Blue Cross Blue Shield has been
selected to be the provider and it is likely that the date for implementation will be pushed back to 2025
(originally scheduled for 2024). It is unclear yet what impacts there will be on the eligibility side, but
likely similar to the other managed care implementations.

The Special Assistance Program was monitored by NC DHHS in August. This program provides a cash
supplement to individuals living in adult or family care homes or group homes. There is also an in-home
component for the program that serves individuals who are at risk of entering a facility. Overall, the
monitor was complimentary with the work done. There were a few cases that required follow-up
before the report can be written.

While Chatham County passed the Medicaid timeliness report card in June, in July failed the report card
at 84% (standard is 85%) for the Medicaid for Disabled Citizens (MAD) program. There were five late
denials, three of which were a day late. One of the Medicaid caseworkers was out on family medical
leave and so hopefully this will not be an issue moving forward. A waiver from DHHS has been
requested. To date in August, timeliness is at 100%.

Family Services Updates:

NC is in the process of implementing a new model for parents who have a substance use disorder and
children under 5, called Sobriety Treatment and Recovery Teams (or START). It is an innovative model
with potential to move child welfare forward by taking a more preventative approach to custody/foster
care. START can be implemented pre-custody (designed to start 30-45 days after the CPS report) and it



imbeds a parent mentor with a child welfare worker and they operate as a dyad, only serving START
eligible families. Like Family Treatment Court (FTC), it is also an evidenced based model that emphasizes
early engagement. The Department had some initial conversations with NC DSS but didn’t apply for
grant funding for the program. Their leadership has come back again to ask if we might reconsider. Two
potential issues are volume and how it works in conjunction with FTC. Child and Family Futures and NC
DSS met with is also providing technical assistance for this model and they offered to talk with the
courts and DSS about the model to determine if it might be a good fit for Chatham (either now or in the
future), and how it could work with FTC.

In the past month, Chatham County DSS employees have made two community child welfare
presentations. Kathy Thomason gave an overview of Adult and Child Protective Services at the provider
subcommittee of the Chatham Housing Collective. Jennie Kristiansen, along with three other county DSS
directors, gave a presentation at the NC Association of County Commissioners annual conference on
foster care innovation.

Agency Updates:

Chatham County is using new human resources software that requires up to date job descriptions. The
Department had largely been relying on the job descriptions written by the Office of State Human
Resources. Now, all job descriptions have been reviewed, updated, and transitioned to the county
format.

Each year, Chatham County publishes a State of the County Report that covers major accomplishments
for the year. The Department submitted several including the following:

» NC’s expansion of Medicaid offered the opportunity for uninsured residents to qualify for health
insurance. Between December 2023 and June 2024 (or in the first six months), 2,000 Chatham
residents enrolled through the Department of Social Services.

e The Department of Social Services hosted a community wide poverty simulation to raise awareness
regarding challenges faced by individuals and families living in poverty. Participants represented
local non-profits, a district court judge, county departments, schools, and local faith communities.
(photos included)

e In collaboration with the Clerk of Court, the Department of Social Services recognized National
Adoption Day in November 2023 with a signing ceremony where four children were adopted from
foster care.

e The Department of Social Services is continuing to make strides in offering additional professional
development opportunities for employees. In 2024, all employees completed Mental Health First
Aid certification, an evidenced-based early-intervention course that teaches about mental health
and substance use challenges. In addition, a series of Lunch and Learn events were developed by the
DSS Equity Committee, providing information about bias, microaggressions, and other topics that
foster equitable treatment and outcomes for people served by the Department. (photos included)

e Ryan lott was selected to represent Chatham County on the SaySo Young Adult Leadership Council.
SaySo, or Strong, Abled Youth Speaking Out, is a statewide association of youth aged 14-26 who are
or have been in the out of home care (or foster care) system.

e Donna Gigowski, Economic Services Program Administrator, was selected as a 2023 Local
Government Federal Credit Union/Civic Fellow, completing the Leading for Results Course in
October 2023.



It is unlikely that all the items will be included in the report due to space constraints. Photos were also
submitted.

Jennie Kristiansen shared information regarding the 2024-2025 Chatham Winter Weather Survival Drive.
Melanie York is organizing the event and is looking for volunteers to help with donation collection and
distribution and for these items. She is also looking for a space to store and distribute these items.
More information about the Drive can be found at Chathamwwsd.org or email Melanie at
myork928@gmail.com.

Cecil Wilson shared information regarding the Thanksgiving for the Thousands program provided by
Mountaire Farms in Siler City. Registration is currently open at https://mountaire.com/mountaire-
cares/meals-for-thousands/.

September Meeting Planning:

Maria Bjorndahl, LINKS Social Worker, will be in attendance and will provide an overview of services
available to children in foster care who are aged 14-20.

With no further items to discuss Sara Welch adjourned the meeting

The next meeting will be held September 18, 2024 at 4:00 in the ground conference room of DSS.
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