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Chatham County Board of Social Services
Session Meeting Minutes
July 17,2024

Members in attendance: Sara Welch, President; Memory Dossenbach; Peter Varney, Member;
Cecil Wilson, Member; Marie Soto. Member; Jennie Kristiansen, Director and LeAnn McKoy,
Planner/Evaluator.

Sara Welch called the meeting to order.
The members reviewed the monthly data report.

There was a motion to approve the June Open Session Meeting Minutes from Peter Varney with a
second motion from Memory Dossenbach, with all in favor.

There was a motion to approve the June Closed Session Meeting Minutes from Peter Varney with a
second motion from Memory Dossenbach, with all in favor.

There was a mation to approve the FY24-25Energy Programs Outreach Plan from Peter Varney with a
second motion from Memory Dossenbach, with all in favor.

There was a motion to approve the FY24-25 Board Meeting Schedule Minutes from Peter Varney with a
second motion from Memory Dossenbach, with all in favor.

Economic Services Updates:

Within the first week of July, NC surpassed 500,000 enrollees and 2,000 in Chatham County. There was
a celebration of this milestone on July 12th at the Governor’s mansion in Raleigh. Tailored Plans for
Medicaid were also launched this month on July 1*. Vaya Health is the Tailored Plan for Chatham County
and beneficiaries include people whao have a serious mental illness or traumatic brain injury. The Plan
will cover both physical and behavioral healthcare.

Chatham County DSS is working to complete the Program Improvement Plan for the Food and Nutrition
Management Evaluation from 2023. The specific area for improvement is responding to tasks for data
matching. This means that case workers need to respond to notifications in the system in a timely
manner to ensure that benefits are issued accurately. A challenge with meeting this goal is that NCFAST
generates tasks that are notifications and don’t require an action but still must be “worked” because of
the way they are generated by the system. This is time consuming for case workers and Chatham
County has requested that this problem be addressed to increase efficiency.



In June it was reported that Chatham County requested a waiver after failing the Medicaid Report Card
for timeliness in April for MAD (Medicaid for Adults with Disabilities) due to client requests for
extensions (timeliness was 80% and standard is 85%). This request for a waiver was denied by the NC
DHHS, however, the Medicaid program has met timeliness standards for the month of June.

Family Services Updates:

For the past two years, NC DSS has funded the federal reimbursement gap from reductions in IV-E
funding for youth who are placed in child caring institutions beyond the two weeks of eligibility. The
General Assembly has not approved continued bridge funding for these children/youth and there are
$2.5 million in carryover funds with approximately $10 million in annual spending between state,
federal, and county funding. NC DSS will develop a formula to provide the remaining funds to counties.
Locally, it is anticipated that the financial impact will be minimal as this isn’t a placement option that is
used regularly.

NC finished up the IV-E Program federal review last week. Overall, feedback was good from the
reviewers, particularly as it pertains to the record content and organization. A challenge for NC has been
the records for childcaring institutions (e.g., residential providers) and it is possible that NC will fail the
review because of this. In order to pass, there can only be four error cases out of one hundred
reviewed. If NC fails, there will be a Program Improvement Plan (PIP) followed by another review in 2-3
years. If NC fails a second time, then a financial penalty will likely be imposed.

Agency Updates:

NC DSS is continuing work on building a model of regional supervision for NC Counties. Chatham County
DSS is part of region 3 and has a new regional director, Felissa Ferrell, who recently retired as a county
Human Services Director.

NC DHHS transitioned the NCFAST and CWIS (Child Welfare Information Systems) to the cloud last
weekend. Overall, everything went smoothly, and systems were back up by Monday morning.

BOLD Goal Overview:

LeAnn McKoy provided information about the Chatham County BOLD Goal; an initiative led by United
Way that is working to eliminate poverty for 2,000 people in 2,000 days. There have been a series of
community meetings and through these meetings the group has identified the following outcomes:
heads of household increase their earned income, households maintain stable housing, children
experiencing poverty succeed in schools, partners align their programming to support the systems
change, Chatham County has greater opportunities for households living in poverty to succeed. The
focus will be on Siler City and there will be a two-generation approach. Ms. McKoy asked the Board for
feedback about the initiative. The Board is supportive and had some discussion about the challenges of
serving individuals impacted by poverty and other stressors.

August Meeting Planning:

Maria Bjorndahl, LINKS Social Worker, will be in attendance and will provide an overview of services
available to children in foster care who are aged 14-20.



With no further items to discuss there was a motion to adjourn from Peter Varney with a second motion
from Maria Soto, with all in favor.

The next meeting will be held August 21, 2024, at 4:00 in the ground conference room of DSS.
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