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DATE: 2/6/25
TO: Firms Interested in the Multimodal Transportation Study RFP
FROM: Michele Peluso, Chatham County Procurement Manager

SUBJECT:  Addendum No.1— Multimodal Transportation Study RFP —

Questions submitted

Please include addendum acknowledgement in your submittal.

1. Q: Would the County be willing to procure a consultant for this project using a quals-based
approach and negotiate fee with the most qualified firm/team?
a. If not, how much will costs be a factor in selection?
b. And would cost ranges be considered?

A: The County will use the RFP method. Cost will play a role in the selection process
and the budget allocated for this project has a maximum of $40,000.

2. Q: What are the other selection criteria for the consultant selection process?

A: Chatham County is seeking a consultant with experience working on public
engagement projects and multimodal needs assessments. Some criteria the selection
committee will be considering events they will be able to host, and communication skills
with both staff and the public. In addition, proposals will be reviewed by a Selection
Committee comprised of relevant staff members. The Committee reserves the right to
request more information from consultants submitting proposals. Chatham County
shall award the contract for Phase 1 only to the most qualified firm and reserves the
right to reject any and all proposals. The following criteria will be considered in the
evaluation of the proposal:

e The firm’s general approach and demonstrated understanding of the project.

¢ Capabilities and previous experience in comparable projects and specialized
experience and technical competence of the consultant.

¢ Evaluation of past projects with special attention paid to comparable projects and
ones conducted with local government. Factors evaluated will include quality of work,
cost control, and ability to meet scheduled deadlines.

® Project cost and the capacity of the candidate to perform the work in a timely manner.
e Familiarity with Chatham County and the surrounding region.

e Qualifications of individuals who will have direct involvement in tasks on this project.
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11.

Q: Is the County’s budget for this effort similar to the previous budget, approximately S50K? Or
can you share the County’s budget for this effort?

A: The County has allocated $40,000.00 maximum for this project.
Q: Is there an anticipated budget for the community engagement phase of the study?
A: Please see response to question #3.

Q: Have the organizations and community partners already been compiled for the Stakeholder
Group or will the vendor be responsible for recruiting and coordinating this group?

A: The Stakeholder Group has been formed and will be prepared to meet with the
consultant at the start of the project. Chatham Staff will coordinate the meeting
date/time. It can be discussed between the County Staff and the Consultant who would
prefer to facilitate the first Stakeholder Meeting.

Q: Which firms conducted this project previously?

A: This is the first phase of the project. No firms have worked on this project before.
Q: What was the budget allocated for the previous year’s project?

A: Please see response to question #3.
Q: What is the contracting budget for this year’s project?

A: Please see response to question #3.

Q: Recognizing that this is a two-part procurement, is a firm that submits for phase 1 precluded
from bidding on phase 2?

A: No, the firm that works on phase 1 of the project is welcome to bid on phase 2.

Q: Do you have a timeframe for when phase 2 would take place? Is it intended that there would
be overlap between phase 1 and 2, or do you see phase 1 completing before phase 2 begins?

A: Phase 1 will need to be completed before Phase 2 can begin for budgeting reasons
and Phase 1 data will be foundational to the scope of work in Phase 2.

Q: Is this a typo in the RFP information, page 9 under Proposal Instructions letter E? Can you
provide the updated information for this part of the RFP: The proposal states the following:
Withdrawal of Proposals: Proposing vendors may withdraw their proposal any time before the
deadline for submission on 2/4/24 by 12:00 pm. The withdrawal must be submitted in writing
and signed by the proposing vendor.

A: Yes, this is a typo. Proposing vendors may withdraw their proposal any time before
the deadline for submission on 2/25/24 by 12:00 pm. The withdrawal must be
submitted in writing and signed by the proposing vendor.
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12. Q: Is there a budget for the scope of work of the RFP? If so, can you share the budget amount?
A: Please see response to question #3.
13. Q: Is there a total number of events expected to be delivered?

A: Minimum two. Chatham is a large and diverse county and Chatham Staff would like
to see events held in at least two different regions of the county to ensure as many
perspectives are included in the data collection process.

14. Q: Are there any specific changes or additions you would like to see in the proposed scope of
work?

A: We are open to hearing the consultants’ approach to this project and how they would
effectively and intentionally engage Chatham’s community.

15. Q: What challenges or barriers do you anticipate during the implementation of this project?

A: Challenges and barriers will likely be more defined following the results of Phase 1 of
this project and further consideration when Phase 2 RFP is created. Challenges that we
would expect would include infrastructure, funding, and implementation of the results
of the project in the County.

16. Q: What level of flexibility does the County have regarding the project timeline?
A: We would like to see this project completed before Spring of 2026.
17. Q: Are there existing relationships with community organizations that can assist in engagement?
A: Yes, this will be discussed further in the first Stakeholder meeting.
18. Q: Are there any specific visualization or mapping tools preferred for presenting transportation
data?

A: Chatham would prefer the consultant to utilize ArcGIS Hub for the website platform,
but staff are open to other recommendations.

Company Name:

Representative’s Name:

Signature:

Date:
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