
 

2024 State of Chatham County      

 

2024: The State of  

Chatham County Report  
Progress with Purpose: A Journey of Growth & Preservation  

 
  
In 2024, implementation activities related to the Chatham Comprehensive Plan continued to 
make progress countywide. The plan focuses on Chatham County initiatives over 25 years, and 
departments across the county are accomplishing both short-term goals as well as long-term 
projects to position the county for current development and future growth.  

 

The largest economic development projects in North Caroli-
na history, Wolfspeed (pictured left) and VinFast, are pro-
gressing. These projects, totaling a historic $9 billion in 
investments accompanied by 9,000 jobs, will bring unprec-
edented growth, change, and opportunity to the county, re-
gion, and state. 
 

The Chatham County Board of Commissioners adopted the 
Unified Development Ordinance (UDO), a transformative 
initiative aimed at streamlining land use and development 
processes, fostering balanced community growth, and pre-
serving the county's cherished rural character for gener-
ations to come. 
 

With the adoption of the UDO, County leadership and staff 
are focused on ensuring that the countyôs development is 
well-monitored and aligns with the long-term vision that 
Plan Chatham has laid out for Chatham County.  

 

Chatham Comprehensive Plan Activities Underway 
 

§ In November 2024, the Chatham County Board of Commissioners voted unanimously to adopt the Recode Chatham UDO, which 
has been a cornerstone project for the Commissioners since its inception in late 2021. This new code is a key component of imple-
menting Plan Chatham, the countyôs Comprehensive Plan approved in 2017. The UDO has modernized and streamlined land use 
regulations by delivering a comprehensive update and introducing a user-friendly framework. Details of this important project can be 
found at https://www.recodechathamnc.org. 

§ Since its adoption in October 2023, Plan Moncure has established itself as an essential instrument for guiding land use decisions 
and proposals within the planôs study area. Moving forward, the Chatham County Planning Department will continue to leverage this 
plan to realize the vision and execute the strategic initiatives defined within Plan Moncure. 

§ Chatham County Public Utilities continues its work with other Western Intake Partners (City of Durham, Town of Pittsboro, and Or-
ange Water and Sewer Authority/OWASA) in the planning, permitting and detailed design of a future joint water treatment plant.   

§ Chatham County Public Utilities continues its work 
with the City of Sanford to master plan the water 
and sewer service areas for VinFast and the sur-
rounding Moncure Area.   

§ In November 2024, the Chatham County Board of 
Commissioners voted unanimously to merge wa-
ter and wastewater services with TriRiver Water. 
By combining resources as one water/wastewater 
utility, Chatham County, Town of Siler City, Town 
of Pittsboro, and City of Sanford experience a 
variety of benefits including reduced operational 
costs, greater water and wastewater system resili-
ency and reliability, positive regional economic 
impact, and enhanced funding opportunities. 

 

https://www.chathamcountync.gov/government/departments-programs-i-z/planning/adopted-plans/comprehensive-plan
https://www.recodechathamnc.org/
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Economic Development 

New & Developing Businesses 
 

§ Wolfspeed is the largest building in Chatham County 
(2.2 million square feet) and was the largest single new 
investment ever announced in NC.  
ß The company is planning to be operational in 

2025.  
ß Wolfspeed has currently hired more than 350 

employees specifically for the John Palmour 
Manufacturing Center for Silicon Carbide in Siler 
City. Those employees are completing training 
both in Durham and Siler City at Central Caroli-
na Community College.  

ß Construction is expected to continue at that site 
for the next 10 years.  

ß Wolfspeed will eventually employ 1,800 people 
making it a key player in the semiconductor in-
dustry.   

ß The county continues to benefit from the significant point of delivery sales tax on this massive construction project, 
which is currently employing 2,300 people to build this facility. 

§ VinFast (pictured right) has completed significant site work at its Triangle Innovation Point location in Moncure. A portion of 
steel has been delivered to the site, and more is expected. The company was approved to receive a foreign trade zone designa-
tion which will save them money through customs deferrals and exemptions. The Chatham Economic Development Corporation 
(EDC) spearheaded that effort in coordination with the Central Pines Regional Council of Governments. This is an excellent site 
and will provide new jobs and opportunities to the region.  

§ Project Ice ï Innovative Construction Group announced in April of this year that it will bring 157 jobs and $39 million of capital 
investment to the Chatham-Siler City Advanced Manufacturing (CAM) site in Siler City.  

 
Expanding Businesses 
 

§ CTI Systems ð Goldston 
ß $1 million investment in its existing facil-

ity.  
ß Addition of 20 new full-time employees.  
ß Median Income of new employees: 

$56,000 
ß Hired 2 engineering interns from NC 
Stateôs RuralWorks! program to scale 
capacity.  

ß Received a $100,000 grant from NC 
Commerce, EDC administered those 
funds.  

§ Hunt Forest Resources (operating as Kindled 
Provisions) ð Siler City (pictured left) 
ß Purchased 120,000 square foot existing 

building in Siler City for $3.8 million. 
ß Working with Town of Siler City to con-

figure that space for optimal use.  

Chatham County retains a large agricultural base with a mixture of industrial, tourism, and service businesses 
helping support the countyôs economy. Strong economic influences in surrounding areas including Cary, Chapel 
Hill, Durham, Raleigh, and the Research Triangle Park have a positive effect on the growth of Chatham Countyôs 
population and economy, especially in the northern and eastern sections of the county. A large number of Chat-
ham County residents still commute outside the county for employment. However, that is changing as economic 
development progresses. Chatham County is among the 10 fastest growing counties in the state. 
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Change in Chatham: Plans, Progress, and Possibilities 

Building Boom  

Residential 

§ For a second consecutive year, permitting of single-
family homes has declined due to many economic 
factors as well as available sewer capacity. Approx-
imately 500 units total are expected in calendar 
year 2024. 

§ A 90-bed skilled nursing facility, including multi-
family units, valued at more than $52 million was 
permitted at Carolina Meadows.  

§ An additional 400 apartments are expected to be 
permitted soon in Chatham Park, Pittsboro.   

§ Chatham Park has been able to continue progress-
ing due to the construction of a Water Recovery 
Plant on East Street. Completion is anticipated in 
the next year, providing additional sewer allocation. As a result, permitting is expected to increase in Calendar Year 2025 and 
into 2026.   

Medley at Northwood Landing Apartments, Pittsboro 

 

Commercial 
 

§ So far in Calendar Year 2024, the County has permitted approxi-
mately $200 million in commercial construction value.   
ß Wolfspeed is responsible for the vast majority of the value 

of commercial construction, with total value of construction 
exceeding $1.9 billion over the past year and half. Some 
areas have received a temporary Certificate of Occupancy. 
It will be early next year before construction is completed.  

ß VinFast has not received any new permits in the past year, 
although it is expected to start construction on the general 
assembly building later this year. A revised permit will be 
issued.  

ß YMCA in Chatham Park was permitted in October 2023 
with a construction value of $18 million.  

ß O2 Fitness was permitted in May 2024 for approximately 
30,000 square feet with a construction value of $7 million.  

Inspire at Briar Chapel (Apartments for 55 and Over) YMCA, Pittsboro  

The Hampton Inn, The Mosaic at  
Chatham Park  
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Housing and Community Development  

Affordable Housing continues to be a top priority in Chatham County. In 2024, Chatham County showed its com-

mitment to the continued development of affordable housing and community housing programming by establish-

ing a stand-alone Housing and Community Development Department. This will allow all housing programs and 

initiatives to become centralized to build efficiency as well as allow for further expansion. 

Housing Trust Fund  
 

§ The Chatham County Housing Trust Fund (HTF) entered 
its 6th year of existence.  

§ This program year, $300,000 were awarded in HTF awards: 
ß Chatham Habitat for Humanity - $75,000 to help 

support the building of four new townhomes in the 
region to increase the available stock of affordable 
housing. 

ß Rebuilding Together of the Triangle (RTT) - 
$225,000 to help support the preservation and/or 
repair of 58 area homes.  RTTôs mission is to pre-
serve safe, healthy homes for homeowners in need 
by providing home repairs, accessibility modifica-
tions, and energy efficiency upgrades.  

§ From application year 2018-2023, the HTF has awarded 
$1.9 million to applicants.  
 

Emergency Housing Assistance Program (EHAP) 
 

Established in June 2023,  the Emergency Housing Assistance Program (EHAP) is designed to assist Chatham County residents 
who have fallen behind in their rent and are facing potential eviction. Awards are single use and paid directly to the landlord/leasing 
company. Over the past 12 months Chatham County has awarded over $150,000 through EHAP which has helped over 125 area 
families avoid eviction from their homes. 

Emergency Housing Fund (EHF) 
 

The Emergency Housing Trust Fund (EHTF) is a dedicated $100,000 fund that continues to help provide funding to area programs 
that assist residents who are displaced, at risk of being displaced, or in need of emergency sheltering. This fund is allocated directly to 
area non-profits such as the Salvation Army and Love Chatham. 
 

Chatham Housing Collective 
 

The Chatham Housing Collective (CHC), formerly 
Homelessness and Housing Instability Working Group, is 
made up of area providers, county officials, and commu-
nity members that meet weekly with a focus on programs 
that service individuals that are unhoused or unstably 
housed. During the past year, with CHC support, the 
following were achieved: 
§ Completion of the point-in-time count to help HUD 

measure the exact number of unsheltered residents 
within Chatham County. 

§ The non-profit organization Love Chatham opened 
Chatham Countyôs first Transitional Living House. 
This home provides housing to four families who 
would otherwise be homeless.   

§ In January 2024, the CHC helped support the countyôs first White Flag (Cold Weather) shelter. This shelter was open during the 
months of January, February, and March when the outside temperature fell below 32 degrees to help provide warm overnight ac-
commodations to those who would otherwise be outside.   

 

Oak View Apartments, Siler City 

Chatham Habitat for Humanity Home, Goldston 
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Broadband Initiatives: Closing the Digital Divide 

Broadband Grants   
 

§ In Spring 2024, Chatham County, in partnership with the North Carolina Department of Information Technology (NCDIT), facili-

tated the awarding of a Completing Access to Broadband (CAB) grant to Brightspeed.  

ß This grant aims to bring reliable internet to rural areas in the county that currently lack it. Funded by matches from the 

county, state, and Brightspeed, this grant is part of a broader initiative to connect underserved areas with high-

speed internet as quickly as possible.  

ß The program provides grants to broadband service providers, enabling them to expand their networks and ensure 

greater access to high-speed internet for residents. 

§ Brightspeed was awarded this CAB Grant, which will serve 2,555 previously unserved addresses in Chatham County with 

reliable fiber internet (see 

map). The anticipated com-

pletion date for this project is 

Fall 2026. 

§ This newest project brings 

the total addresses being 

served with high-speed inter-

net through Chatham County 

partnerships and funding to 

4,959 addresses. 

 

Digital Inclusion Grants   
 

§ In partnership with Chatham 

County, Central Pines Re-

gional Council (CPRC) was 

awarded $800,000 to ex-

pand digital literacy train-

ing, recruit community tech-

nology instructors, and pro-

vide refurbished laptops to 

residents.  

ß Additionally, they 

will hire a regional 

coordinator to man-

age the project and facilitate a peer network of digital literacy programs, aligning with state initiatives and promoting 

regional collaboration. The grant will serve populations in both Chatham and Durham counties. 

§ Chatham County will collaborate with community partners to identify eligible residents who can benefit from these digital inclu-

sion efforts. The CPRC is still in the process of developing the program, with a focus on ensuring it meets the specific needs of 

the communities involved. As the program takes shape, more detailed information will be made available over the next year. 

 
Digital Inclusion Plan   
 

§ Internet and broadband are crucial for everyday life. The COVID-19 pandemic highlighted the need for better broadband in Chat-

ham County. In response, local governments, organizations, schools, businesses, and non-profits are teaming up to create a 

Digital Inclusion Plan for the Chatham community. This upcoming plan will provide a clear guide for improving availability, 

access, and adoption across the county. 
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Chatham County Leadership 

Management Changes  

 

 

Information Technology (IT) ï Kevin Smith joined Chatham County in March 2024 as 

the Director of Information Technology. He is an experienced Information Systems Man-

ager with a robust background in IT management, customer service, and technology 

innovation. With more than two decades of experience, Smith has demonstrated excep-

tional leadership and strategic planning skills in various high-profile roles. Most recently, 

he served as the Director of IT & Facilities at Duke University's Nicholas School of the 

Environment, where he supervised all computing services across two campuses and led 

a team of nine staff members.  

 
 

Libraries ï Christy Bondy joined Chatham County as Library Director in December 

2023. Bondy has 23 years of experience in North Carolina Public Libraries and local gov-

ernment, most recently as Warren County Library Director. She has experience working in 

various library roles including childrenôs services and administration positions. Bondy 

holds a Bachelor of Science in Interdisciplinary Arts for Children from SUNY Brockport 

and a Master in Library Science from North Carolina Central University. She is also a 

2016 UNC LGFCU Leading for Results Fellow.    

 

 
 

 
 

Housing and Community Development ï Jason Smith was named the Director of 

Housing and Community Development in February 2024 after serving Chatham County as 

the Emergency Housing Manager. Prior to coming to Chatham County from New England, 

Smith spent the last 28 years working with at-risk populations to include prison re-entry, 

youth, and veteransô services. In addition, Smith has taught as an adjunct professor at NH 

Technical Institute for the past 18 years, teaching coursework in its criminal justice and 

addiction services programs. Smith holds a Bachelor of Science in Criminal Justice as well 

as a Master in Business Administration with a focus in Leadership. 

 

 
 
 

Governing Board ï Jenifer Johnson was appointed by the Chatham County Board of 

Commissioners as Clerk to the Board in November of 2023. Johnson originally joined 

Chatham County government in 1999, working for the Chatham County Economic Devel-

opment Corporation for 14 years, before joining the Town of Siler City as Town Clerk, and 

most recently as Budget Manager. Johnson is a proud Chatham County native and is one 

of the 1,485 certified Master Clerks in the world. 
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Chatham County Leadership 

New Leadership Role   

 

 

Intergovernmental Relations ï The Chatham County Board of Commissioners ap-

proved a new intergovernmental relations position in the FY 2023-2024 budget to begin 

January 1, 2024. Chatham is becoming an important player in the regional and state land-

scape and connections with our fellow local governments and our state and federal dele-

gations are critical. The Intergovernmental Relations Manager, Lindsay Ray, facilitates 

the countyôs lobbying and regulatory efforts at the federal and state levels to carry out leg-

islative priorities adopted by the Board of Commissioners. This position also assists the 

County Manager regarding legislative and other intergovernmental activities that facilitate 

interaction between county administration, the Board of Commissioners, the State Legisla-

ture, and other government officials. Joint meetings are also being scheduled between the 

Chatham County Board of Commissioners and other local elected boards to discuss shared challenges and possible solutions. 

Chatham County Employee of the Year  
 

Karen VonCannon (pictured with the Chatham County Board of 
Commissioners) was named 2023 Chatham County Employee of 
the Year.  
 

VonCannon has served the residents of Chatham County for more 
than 15 years while at the Department of Social Services. She 
currently serves as the Food and Nutrition Supervisor and Program 
Integrity  Supervisor. 
 

As stated in the nomination submission for VonCannon: ñKaren is 
compassionate, caring, and diligent in making sure her employees 
know how valuable they are to her team and to the agency. While 
under Karenôs leadership, not only did she supervise a staff of 
eight employees throughout the COVID-19 pandemic and the 
cyber incident in the County, she has also helped recover thou-

sands of dollars in fraud overpayments to the County and State of North Carolina over the past several years.ò  

Leadership Academy  

On December 7, 2023, Chatham County honored 24 graduates of its Leadership Academy Class of 2023. Since its inception in 
2002, the leadership development program has produced 405 graduates. The Leadership Academy was developed to help employ-
ees gain the skills necessary 
to effectively manage their 
jobs while preparing them for 
expanded responsibilities. It is 
the only such program in the 
state where all classes are 
taught by county employees, 
many of whom are graduates 
of the academy. In the past 
few years, the program was 
able to also include employees 
of the towns and nonprofit 
partners serving Chatham 
County. Planning Department 
employee Chance Mullis re-
ceived the Charlie Horne Out-
standing Student award.   


