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REQUEST FOR QUALIFICATIONS CHATHAM COUNTY 

 

Title: Design-Build Contractor for Renovations at the Chatham County – Siler City Center for 
Active Living 

Issue Date: October 22, 2024 

Email Questions By: November 14, 2024 

Due Date/Time: November 21, 2024, by 5:00 PM 

 

I. INTRODUCTION 

Chatham County, North Carolina is located directly to the west of Wake County and 
the state capital of North Carolina, Raleigh. Due to increased growth and needs, 
Chatham County is interested in seeking a Design-Build firm to perform renovations 
at the Siler City Center for Active Living. 

The majority of this project will revolve around moving/adding/deleting some doors 
and walls and working to create a better flow for both the staff and the clientele. The 
intent is to maximize the use of the space but minimize the impact to the MEP systems. 
There will also be some changes needed in the kitchen area to better accommodate their 
meal prep needs.   

In accordance with NC General Statutes, Chatham County is soliciting qualification 
statements from firms experienced in the Design-Build construction project delivery 
method. Interested Firms will be required to include information describing how the 
firm is experienced and equipped to facilitate this request. Chatham County reserves 
the right to reject all submittals and will award in the best interest of Chatham County 
and the project. 

II. BACKGROUND 
 
Beginning in July of 2023, Chatham County Aging Services became a Department 
under Chatham County and to better serve the community, the County wants to improve 
the facility. The current facility was developed in a strip center in which the County 
now owns the space Aging Services occupies. The current access and layout are not 
optimal and can be confusing.  The intent of this process is to create an easier to use 
space for both the staff and clients. 

III. PROJECT DESCRIPTION 
 
Chatham County is requesting services from a firm with experience in Design-Build 
and similar type facilities to form a team to work with Aging Services and the County. 
Aging Services will be the lead agency for the County for this project with the 
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assistance of the Facilities & Construction Director and the Manager’s Office. The new 
design will need to include better access and flow for the day-to-day operations based 
upon the needs identified from the guidance of Aging Services. The meal prep needs 
have also increased requiring some changes to be made in the kitchen. Additionally, 
this space is to be designed to meet all State and local requirements to allow Aging 
Services to continue to meet the State accreditation they intend to seek and receive. 
Due to the facility staying operational during construction and the meal prep needs, the 
project will need to be phased and that process will be guided by the Aging Services 
staff. Upon completion of the design process, the construction firm will be expected to 
complete the construction phase in a timely manner with minimal interruption to what 
will be a continually operating facility.  
 

IV. SCOPE OF WORK 
 
Chatham County Aging Services Renovations 

1. Meet with Chatham County staff to determine the needs of the project. 
The staff will include but is not limited to the Aging Services, Facilities 
& Construction Director and IT Director.  

2. Review existing facility layout and systems. 
3. Investigate the kitchen needs and develop a plan to address those 

incorporating the existing space and equipment as much as possible. 
4. Develop a preliminary plan with intended minimal impact to the MEP 

systems to present to the staff to begin the review/edit process. 
5. Finalize the floor plan for approval by the staff. 
6. Develop a preliminary cost estimate and schedule for the County’s 

review/approval. 
7. Develop a permittable set of documents for the project. 
8. Bid the project making sure to meet all bidding requirements. 
9. Obtain all necessary permits (PERMIT COSTS PAID BY COUNTY) 
10. Provide all required management through the construction process. 
11. Schedule regular meetings with the County to keep them informed of 

progress and schedule and communicate any issues and concerns in a 
timely manner. 

12. See project through substantial and final completion. 
13. Provide closeout documents to include as-built drawings, any requested 

O&M’s and all relevant warranty information. 
 
 
 
 
 
 
 

Brenton Hart
Any more to add? Or should this not be considered steering committee?
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V. PROPOSED SCHEDULE 

October 22, 2024 Issue RFQ for review by firms 

November 21, 2024 Submit RFQ for review by Chatham County 

By: December 2, 2024 Begin Interviews/Award Contract  

By:December17, 2024 Design/Build firm to begin project 

 
 
 
 
 

VI. REQUIREMENTS 
 

A. Contractors must submit three (3) written, bound responses and one (1) electronic copy by 
5:00 pm EST on Thursday, November 21, 2024. Written responses should be delivered 
to Michele Peluso, 12 East Street, P.O. Box 608, Pittsboro, NC  27312. The electronic copy 
should be submitted in .pdf format and e-mailed to purchasing@chathamcountync.gov or 
included in digital format in the RFQ. Both the written and electronic copies must be 
received by the deadline above. Responses received after this time will not be accepted. 

B. Responses submitted should be concise and address the objectives requested by the County.  
C. Responses shall be limited to a maximum of 25 pages (front and back equals 2 pages). 
D. All respondents to the request for qualifications shall address the following, as a minimum, 

and should conform to the numbering system used below:  
1. Letter of transmittal, identifying contact person.  
2. Statement substantiating firm’s understanding of project objectives and 

task assignments.  
3. Company background and history. 
4. List similar work performed by the company over the last five (5) years.  

a) Include as a minimum: size, scope, cost, location, dates, time 
adherence, and owner contact.  

b) List similar work performed by the company beyond five (5) years 
including size, location, and year of completion.  

5. Identify proposed Design Firm (Design-Build Partner) and proposed 
Project Manager. 

a) Include five (5) projects your firm’s proposed Design Firm 
completed in the last five (5) years for the type of project above in 
which you have interest. For each project, include size, scope, cost, 
location, the date completed versus the original scheduled 
completion date, the initial budget versus the actual cost, and the 
percentage of change orders issued for the project. Projects listed in 
Item #4 may be included.  

mailto:purchasing@chathamcountync.gov
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b) Include resumes of Design Firm Project Architect and Contractor 
Project Manager.  

6. Provide three (3) client references (other than items 4 and 5 above). 
Government project references are preferred. Provide one reference from 
a financial institution. 

7. Respond to the proposed schedule. Include a statement of whether your 
firm will be able to meet the proposed schedule, including starting on time 
and ending on time. If the firm wishes to propose an alternative schedule, 
please include that as Attachment A.  

8. Describe previous litigation or arbitration in which your firm has been 
involved and the outcome during the past five (5) years.  

9. State any history or present condition that would put the firm in a conflict 
of interest in the design and/or construction of the project. 

10. Attach any other supporting material to your response. 
11. Provide your Contractor’s and Architect’s license numbers. 

 
VII. PROPOSAL INSTRUCTIONS 

 
1. Deadline and Number of Submittals: Design/Build firms must submit three (3) written, 

bound responses and one (1) electronic copy by 5:00 pm EST on Thursday, 
November 21, 2024.  Written responses should be delivered to Michele Peluso, 12 East 
Street, P. O. Box 608, Pittsboro, NC 27312.  The electronic copy should be submitted 
in .PDF format and emailed to purchasing@chathamcountync.gov or included in 
digital format in the RFQ.  Both the written and electronic copies must be received by 
the deadline above.  Responses received after this time will not be accepted. 

2. Withdrawal of Proposals: Proposing vendors may withdraw their proposals any time 
before the deadline for submission on 5:00 pm EST on Thursday, November 21, 
2024, but the withdrawal must be submitted in writing and signed by the proposing 
vendor. 

3. Inquiries and Corrections: All inquiries relating to this request should be in writing and 
addressed to: 

Michele Peluso, Purchasing Agent 
Chatham County Finance Office 
PO Box 608 / 12 East Street 
Pittsboro, NC  27312 
919-545-2417 (fax) 
purchasing@chathamcountync.gov 

4. Discrepancies and omissions: If a proposing vendor finds discrepancies in or omissions 
from the specifications or should require additional clarification of any part, a written 
request for interpretation shall be submitted to purchasing@chathamcountync.gov. Any 
interpretation of or changes made to the RFQ will be made by written addendum to 
each proposing consultant and shall become part of the request for any contract 
awarded.  The County will not be responsible for the accuracy of any other oral 

mailto:purchasing@chathamcountync.gov
mailto:purchasing@chathamcountync.gov
mailto:purchasing@chathamcountync.gov
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explanations, interpretations, or representations. All inquiries must be made at least 
five business (5) days before the proposal deadline. It shall be the responsibility of 
each proposing organization or individual to verify that every addenda has been 
received prior to submitting proposals. 

5. Vendor Certification: The submission of proposal shall be deemed a representation and 
certification that the proposing vendor: 

• Has carefully read and fully understands the information provided by Chatham 
County in this RFQ;  

• Is financially solvent and as the capability to successfully undertake and 
complete the responsibilities and obligations of the proposal submitted;  

• Represents that all of the information contained in the submitted proposal is 
true and correct;  

• Did not in any way collude or conspire with any other parties, directly or 
indirectly, in regard to the amount, terms or conditions of this proposals;  

• Acknowledges that Chatham County has the right to make any inquiry it deems 
appropriate to substantiate or supplement information provided by proposing 
vendors and hereby grants Chatham County permission to make these inquiries; 
and 

• Acknowledges that any proposal cannot be modified after its submission for 
any reason. 

6. Late Proposals:  Late proposals will not be accepted under any circumstance and will 
not be opened or reviewed. We will not accept proposals by fax. The sender must allow 
ample delivery time for the selected shipment or transmission methods. 

7. Definition and Context:  Unless otherwise specified in this document, all words shall 
have a common meaning unless the context in which they are used clearly requires a 
different meaning.  Words in the singular number include the plural, and in the plural 
include the singular. 

8. MWBE Outreach: Chatham County has a current verifiable goal of 15 percent for 
minority participation for building construction or repair projects.  Additional details 
are outlined in the Outreach Plan for Minority Businesses Participation in Building 
Construction.  

9. County Conditions: 
• All proposing firms or individuals shall comply with all conditions, 

requirements, and specifications contained herein, with any departure 
constituting sufficient cause for rejection of the proposal. However, Chatham 
County reserves the right to change the conditions, requirements and 
specifications as it deems necessary. 

• The proposal must be signed by a duly authorized official of the proposing 
organization or individual submitting the proposal.                                                            

• No proposals will be accepted from any person or organization that is in arrears 
for any obligation to Chatham County, or that otherwise may be deemed 
irresponsible or unresponsive by county staff or the Chatham County Board of 
Commissioners. 
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• Chatham County is not obligated to enter into any contract as a result of the 
RFQ. 

• Chatham County reserves the right to reject all proposals or any part thereof 
and to select the most responsive proposal that is deemed in the best interest of 
Chatham County. 

• Only one proposal will be awarded as the result of the RFQ. 
• Chatham County may approve or disapprove the use of specific proposed 

subcontractors in any proposals. 
• Chatham County reserves the right to enter into an agreement with another 

proposing vendor if the originally selected vendor fails to execute a contract 
with the County or defaults on their contract. 

• All proposals shall be prepared in a comprehensive manner as to content, but 
we do not require specific types of binders or promotional material for 
submissions. Promotional material will not be considered part of the proposal 
and will not affect the evaluation of proposals. 

• Chatham County reserves the right to negotiate with any, none or all the 
proposing companies.  

• All costs, including travel and expenses, incurred in the preparation of this 
proposal will be borne solely by the proposing company.   

• The County will not return proposal materials to those submitting proposals. 
• The proposer shall complete and sign the Vendor Information & Signature 

Form. 
• No agreements with any selected vendor shall be binding until a contract is 

signed and executed by the Board of Commissioners or County Manager and 
authorized representatives of the vendor. 
 

VIII. SELECTION AND AWARD 

Chatham County anticipates interviewing one or more firms before making a final selection. 
The interview team may include but is not limited to:  

1. representatives from the Chatham County Manager’s Office,  
2. the Chatham County Purchasing Agent  
3. representatives of Chatham County IT and Facilities departments  

Chatham County shall award the contract to the most qualified firm and reserves the right to reject 
any of and all responses based on the following criteria:  

a. Demonstrated understanding of the project.  
b. Demonstrated experience with government projects. 
c. Demonstrated experience with similar types of this type of construction. 
d. Demonstrated experience with Design-Build delivery method requirements. 
e. Familiarity with Chatham County.  
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Performance and Payment Bond 

1. A Performance Bond in the amount of one hundred percent (100%) of the Construction Contract 
amount, conditioned upon the faithful performance of the Contract in accordance with the plans, 
specifications and conditions of the Contract.  Such bond shall be solely for the protection of the 
contracting body which awarded the Contract. 

2. A Payment Bond in the amount of one hundred percent (100%) of the Construction Contract 
amount, conditioned upon the prompt payment for all labor or materials for which a Contractor or 
Subcontractor is liable.  The Payment Bond shall be solely for the protection of the persons 
furnishing materials or performing labor for which a Contractor or Subcontractor is liable. 

Such bond shall be in the same form as that indicated in the contract documents and shall bear the 
same date subsequent to that of the agreement.  The current Power of Attorney for the person who 
signs for any surety shall be attached to such bond.  This bond shall be signed by a guarantee or 
surety company licensed to do business in the State of North Carolina and the agent MUST be a 
North Carolina resident.  

 
IX. QUESTIONS: 

 
Michele Peluso, Purchasing Agent 
Chatham County Finance Office 
12 East Street 
P.O. Box 608 
Pittsboro, NC  27312 
919.545.8364 
purchasing@chathamcountync.gov  

 
Chatham County is an Equal Opportunity Employer and does not discriminate on the basis 
of sex, marital status, race, color, creed, national origin, age or disability. 

 

mailto:purchasing@chathamcountync.gov


CHATHAM COUNTY OUTREACH PLAN 

FOR MINORITY BUSINESSES PARTICIPATION IN BUILDING CONSTRUCTION 

In accordance with G.S. 143-128.2, these guidelines establish goals for minority participation in 

single-prime bidding, separate-prime bidding, construction manager at risk, and alternative 

contracting methods, on Chatham County’s building construction or repair projects in the amount 

of $300,000 or more. The outreach plan shall also be applicable to the selection process of 

architectural, engineering, and Construction Manager-at-Risk services. 

Chatham County has a current verifiable goal of 15 percent for minority participation for 

building construction or repair projects. The goal will be reviewed every 5 years. 

SECTION A: INTENT 

It is the intent of these guidelines that Chatham County, as awarding authority for building 

construction or repair projects, and the contractors and subcontractors performing the 

construction contracts awarded shall cooperate and in good faith do all things legal, proper, and 

reasonable to achieve the goal of 15 percent for participation by minority businesses in each 

building construction or repair project as required by GS 143-128.2. Nothing in these guidelines 

shall be construed to require contractors or awarding authorities to award contracts or 

subcontracts to or to make purchases of materials or equipment from minority-business 

contractors or minority-business subcontractors who do not submit the lowest responsible, 

responsive bid or bids. 

SECTION B: DEFINITIONS 

1. Minority - a person who is a citizen or lawful permanent resident of the United States and 

who is: 

a. Black, that is, a person having origins in any of the black racial groups in Africa; 

b. Hispanic, that is, a person of Spanish or Portuguese culture with origins in Mexico, South 

or Central America, or the Caribbean Islands, regardless of race; 

c. Asian American, that is, a person having origins in any of the original peoples of the Far 

East, Southeast Asia and Asia, the Indian subcontinent, the Pacific Islands; 

d. American Indian, that is, a person having origins in any of the original peoples of North 

America; or 

e. Female 

 

2. Minority Business (MBE) - means a business: 



a. In which at least fifty-one percent (51%) is owned by one or more minority persons, or in 

the case of a corporation, in which at least fifty-one percent (51%) of the stock is owned by one 

or more minority persons or socially and economically disadvantaged individuals; and 

b. Of which the management and daily business operations are controlled by one or more of 

the minority persons or socially and economically disadvantaged individuals who own it. 

3. Socially and economically disadvantaged individual - means the same as defined in 15 

U.S.C. 637: Socially disadvantaged individuals are those who have been subjected to racial or 

ethnic prejudice or cultural bias because of their identity as a member of a group without regard 

to their individual qualities. Economically disadvantaged individuals are those socially 

disadvantaged individuals whose ability to compete in the free enterprise system has been 

impaired due to diminished capital and credit opportunities as compared to others in the same 

business area who are not socially disadvantaged. 

Owner – County of Chatham. 

4. County Designer – Any person, firm, partnership, or corporation which has contracted 

with Chatham to perform architectural or engineering work. 

5. Bidder - Any person, firm, partnership, corporation, association, or joint venture seeking 

to be awarded a public contract or subcontract. 

6. Contract - A mutually binding legal relationship or any modification thereof obligating 

the seller to furnish equipment, materials, or services, including construction, and obligating the 

buyer to pay for them. 

7. Contractor - Any person, firm, partnership, corporation, association, or joint venture 

which has contracted with Chatham County to perform building construction or repair work. 

8. Subcontractor - A firm under contract with the prime contractor or construction manager 

at risk for supplying materials or labor and materials and/or installation. The subcontractor may 

or may not provide materials in his subcontract. 

SECTION C: MINORITY OUTREACH PLAN AND GUIDELINES 

The following strategies may be used to encourage participation from MBEs. 

 

1. Work with minority-focused and small business groups that support MBE inclusion in the 

solicitation of bids. 

2. Place emphasis on the importance of soliciting certified MBE firms for subcontracting 

opportunities at pre-bid conferences and in the bid documents.  Encourage prime contractors to 

solicit bids for subcontracts from MBE firms. 



3. Provide detailed information to majority contractors concerning the bidding and good 

faith efforts requirements by holding meetings with the contractors. 

4. Assess the effectiveness of the MBE program and identify opportunities to enhance it by 

evaluating MBE participation and compliance and reviewing the good faith efforts provided in 

bid packages. 

5. Identify subcontracting opportunities unique to each construction contract and project and 

target certified MBE firms that have expressed an interest in Chatham County projects. Identify 

these opportunities and contact interested businesses no later than 10 days prior to the bid 

opening and provide a list of prime contractors who plan to participate in the project. 

6. Build new and strengthen existing business relationships through networking. Continue 

communicating with other North Carolina public agencies to find out how their MBE outreach 

programs are working and to share “best practices” and ideas to improve programs. 

7. Enhance Chatham County’s web page by including the outreach plan and guidelines, 

listing good faith efforts, creating links to MBE resources, and creating awareness of specific 

subcontracting opportunities. 

8. Make available to minority-focused agencies a list of subcontracting opportunities when 

they are identified, no later than 10 days prior to the bid opening, and a list of prime bidders that 

subcontractors may wish to contact for subcontracting consideration. 

9. Maintain or continue to maintain a database specifically for MBE firms and majority 

contractors to ensure those firms wishing to do business with Chatham County have access to 

up-to-date information. 

10. Advertise upcoming bid opportunities in minority-focused media.  

11. Work with architects and engineers to make subcontracting opportunities more noticeable 

and more easily understood by potential contractors and subcontractors. 

 

Designer 

Under the single-prime bidding, separate prime bidding, construction manager at risk, or 

alternative contracting method, the designer will: 

1. Attend the scheduled pre-bid conference to explain minority business requirements to the 

prospective bidders. 

2. Assist the owner to identify and notify prospective minority business prime and 

subcontractors of potential contracting opportunities. 



3. Maintain documentation of any contacts, correspondence, or conversation with minority 

business firms made in an attempt to meet the goals. 

4. Review jointly with the owner, all requirements of G.S. 143-128.2(c) and G.S.143-

128.2(f) – (i.e. bidders’ proposals for identification of the minority businesses that will be 

utilized with corresponding total dollar value of the bid and affidavit listing good faith efforts, or 

affidavit of self-performance of work, if the contractor will perform work under contract by its 

own workforce) - prior to recommendation of award. 

5. During construction phase of the project, review documentation for contract payment to 

MBEs (e.g. state form “Appendix E: MBE Documentation for Contract Payment”) for 

compliance with minority business utilization commitments.  Submit this form with monthly pay 

applications to the Owner. 

Prime Contractor(s), CM at Risk, and Its First-Tier Subcontractors 

Under the single-prime bidding, the separate-prime biding, construction manager at risk, and 

alternative contracting methods, contractor(s) will: 

1. Attend the scheduled pre-bid conference. 

2. Identify or determine those work areas of a subcontract where minority businesses may 

have an interest in performing subcontract work. 

3. During the bidding process, comply with the owner’s requirements listed in the proposal 

for minority participation. 

4. Identify on the bid the minority businesses that will be utilized on the project with 

corresponding total dollar value of the bid and affidavit listing good faith efforts as required by 

G.S. 143-128.2(c) and G.S. 143-128.2(f). 

5. Make documentation showing evidence of implementation of Prime Contractor, CM-at-

Risk and First-Tier Subcontractor responsibilities available for review by Chatham County, upon 

request. 

6. Upon being named the apparent low bidder, the bidder shall provide one of the following: 

(1) an affidavit that includes a description of the portion of work to be executed by minority 

businesses, expressed as a percentage of the total contract price, which is equal to or more than 

the applicable goal; or (2) if the percentage is not equal to the applicable goal, then 

documentation of all good faith efforts taken to meet the goal. The documentation must include 

evidence of all good faith efforts that were implemented including any advertisements, 

solicitations, and evidence of other specific actions demonstrating recruitment and selection of 

minority businesses for participation in the contract.  Failure to comply with these requirements 

is grounds for rejection of the bid and award to the next lowest responsible and responsive 

bidder. 



7. The contractor(s) shall identify the name(s) of minority business subcontractor(s) and 

corresponding dollar amount of work on the schedule of values.  

8. The contractor(s) shall submit with each monthly pay request(s) and final payment(s) 

documentation for contract payment to MBEs (e.g. state form “Appendix E: MBE 

Documentation for Contract Payment” www.nc-sco.com/documents/forms/AppendE-1.doc for 

designer’s review. 

9. During the construction of a project, at any time, if it becomes necessary to replace a 

minority business subcontractor, immediately advise the owner in writing, of the circumstances 

involved. The prime contractor shall make a good faith effort to replace a minority business 

subcontractor with another minority business subcontractor. 

10. If during the construction of a project additional subcontracting opportunities become 

available, the contractor shall make a good faith effort to solicit sub-bids from minority 

businesses. 

Minority Business Responsibilities 

Certification 

While minority businesses are not required to become certified in order to participate in Chatham 

County’s building construction or repair projects, it is recommended that they become certified. 

The County’s participation goal is only counted for registered certified minority firms. 

Effective July 1, 2009, HUB firms must be certified through the HUB Office to be listed in the 

database to be counted by local and state entities for HUB participation and the reporting 

purposes. The HUB Office partnered with our local M/WBE offices to develop and implement 

SWUC with input and feedback from HUB firms, prime contractors and HUB resource 

advocates. With the HUB Office facilitating the certification process, local M/WBE Offices can 

focus on providing resources and business development. 

Other Responsibilities 

Minority businesses that are contacted by owners or bidders must respond promptly whether or 

not they wish to submit a bid. 

SECTION D:  MINIMUM COMPLIANCE REQUIREMENTS 

All written statements or affidavits made by the bidder shall become a part of the agreement 

between the Contractor and Chatham County for performance of the contract. Failure to comply 

with any of these statements, affidavits, or with the minority business guidelines shall constitute 

a breach of the contract. A finding by Chatham County that any information submitted either 

prior to award of the contract or during the performance of the contract is inaccurate, false, or 

incomplete shall also constitute a breach of the contract. Any such breach may result in 

termination of the contract in accordance with the termination provisions contained in the 



contract. It shall be solely at the option of Chatham County whether to terminate the contract for 

breach. 

In determining whether a contractor has made good faith efforts, Chatham County will evaluate 

all efforts made by the Contractor and will determine compliance in regard to quantity, diligence, 

and results of these efforts. Contractors are required to earn at least 50 points for good faith 

efforts. Failure to file a required affidavit or documentation demonstrating that the contractor 

made the required good faith effort, is grounds for rejection of the bid. Good faith efforts 

include: 

1. Contacting minority businesses that reasonably could have been expected to submit a 

quote and that were known to the contractor or available on State or local government-

maintained lists at least 10 days before the bid or proposal date and notifying them of the nature 

and scope of the work to be performed. (10 points) 

2. Making the construction plans, specifications, and requirements available for review by 

prospective minority businesses, or providing these documents to them at least 10 days before 

the bid or proposals are due. (10 points) 

3. Breaking down or combining elements of work into economically feasible units to 

facilitate minority participation. (15 points) 

4. Working with minority trade, community, or contractor organizations identified by the 

Office for Historically Underutilized Businesses and included in the bid documents that provide 

assistance in recruitment of minority businesses. (10 points) 

5. Attending any pre-bid meetings scheduled by the public owner. (10 points) 

6. Providing assistance in getting required bonding or insurance or providing alternatives to 

bonding or insurance for subcontractors.  (20 points) 

7. Negotiating in good faith with interested minority businesses and not rejecting them as 

unqualified without sound reasons based on their capabilities. Reasons for rejection of a minority 

business based on lack of qualification should be documented in writing. (15 points) 

8. Providing assistance to an otherwise qualified minority business in need of equipment, 

loan capital, lines of credit, or joint pay agreements to secure loans, supplies, or letters of credit, 

including waiving credit that is ordinarily required. Assisting minority businesses in obtaining 

the same unit pricing with the bidder's suppliers in order to help minority businesses in 

establishing credit. (25 points) 

9. Negotiating joint venture and partnership arrangements with minority businesses in order 

to increase opportunities for minority business participation on a public construction or repair 

project when possible. (20 points) 



10. Providing quick pay agreements and policies to enable minority contractors and suppliers 

to meet cash flow demands.  (20 points) 

SECTION E: DISPUTE RESOLUTION PROCEDURES 

Pursuant to G.S. 143-128 (f1), all disputes involving contractors on a building construction or 

repair project with Chatham County shall be resolved pursuant to Chatham County’s Dispute 

Resolution Policy. 

SECTION F: In addition to these guidelines, there will be issued with each construction bid 

package provisions for providing minority business participation in the Chatham County 

projects. 

 

Forms 

Identification of Minority Business Participation  

Affidavit A- Listing of the Good Faith Efforts 

Affidavit B- Intent to Perform Contract with Own Workforce. 

Affidavit C- Portion of the Work to be Performed by Minority Firms (submitted by lowest, 

responsive, responsible bidder) 

Affidavit D-Good Faith Efforts (submitted by lowest, responsive, responsible bidder) 

NOTE: The bidder shall include with the bid proposal the form Identification of Minority 

Business Participation identifying the minority business participation it will use on the project 

and shall include either Affidavit A or Affidavit B as applicable. Forms and instructions are 

included within the Proposal Form in the bid documents. Failure to complete these forms is 

grounds for rejection of the bid. (GS143-128.2c Effective 1/1/2002.) 

 

 

 

 

 

 

 

 

 

 

 

 



Links  
• North Carolina Department of Admin Hub Opportunities: 

https://ncadmin.nc.gov/businesses/hub 
• (Includes registration for certification) 

• Office for Historically Underutilized Businesses - https://ncadmin.nc.gov/businesses/hub/ 
 

• Historically Underutilized Businessess Job Opportunities: 

▪ https://ncadmin.nc.gov/businesses/hub/events 
 

• State Construction Office - http://www.nc-sco.com/ 
 

• State of North Carolina Interactive Purchasing System (all categories)-

https://www.ips.state.nc.us/ips/ 
 

• *Construction Services - 

http://www.ips.state.nc.us/ips/bidlist.asp?category=99&name=Construction+Servic

es&de partment= 

• *Design Services- 

http://www.ips.state.nc.us/ips/bidlist.asp?category=100&name=Design+Services&

depart 
• ment= 

 

https://ncadmin.nc.gov/businesses/hub
https://ncadmin.nc.gov/businesses/hub
https://ncadmin.nc.gov/businesses/hub
https://ncadmin.nc.gov/businesses/hub/events
http://www.nc-sco.com/
https://www.ips.state.nc.us/ips/
http://www.ips.state.nc.us/ips/bidlist.asp?category=99&amp%3Bname=Construction%2BServices&amp%3Bde
http://www.ips.state.nc.us/ips/bidlist.asp?category=99&amp%3Bname=Construction%2BServices&amp%3Bde
http://www.ips.state.nc.us/ips/bidlist.asp?category=100&amp%3Bname=Design%2BServices&amp%3Bdepart
http://www.ips.state.nc.us/ips/bidlist.asp?category=100&amp%3Bname=Design%2BServices&amp%3Bdepart
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