2023: The State of
Chatham County Report

Embracing Growth & Building Toward a Better Co

jects, the largest in North Carolina history, are progressing in the county. These proje
ahistoric $9 billion in investmentnd accompanie®b§00 jobswill bring unprecedented

Wolfspeed began construction 45Gksre sitein Siler
City. The plant will be the most significant silicon cart
| manufacturing facility in the world, emal&gagnd
1 making it a key player in the semiconductor industry. In
2023, VinFast broke ground 2/@@8acreelectric vehicle
manufacturing site in Moncure, where it will7eh0loy
people.

countyods de-mamitomepane aigns with the
longterm vision that Plan Chatham has laid out for Chat
County. The County added nearly 40 new positions to
s spond to the increased demand in service that accompa
“'growth. The countyds comm
and preserving natural resources, while undergoing ext
s dinary growth, demonstrates that Chatham County is
best place to live, work, and raise a family.

The Chatham County Planning Department is in the
ject, known as Recode Chatham. This project will merge, rewrite, and update multiple ordinances and reg
and improving upon existing standards.
In April 2023, the County initiated the Small Area Plan process, known as Plan Moncure. The plan, spurrem®y
ment and other investments in the region, buil dsd
aspirations for the future of the Moncure area. The Board of Commissioners adopted the plan in October 2023
Construction of the st#ttheart Emergency Operations Center (EOC) and 911 Communications hub (pictured
pleted in May 2023. The EOC is located on Renaissance Drive near Pittsboro.
The Countybés Emergency Communications radio syste
R Construction and installation of equipment at eight radio tower sites across the county is complete.
R Radio programming, distribution, and installation is almost completed.
R Training material development for stakeholder agencies is ongoing.
Construction of the modernized Chatham il '
School séd Central Ser '
May 2023. The facility is on Renaissance Di
Pittsboro.
Chatham County Public Utilities continues its
other Western Intake Partners (City of Durh
of Pittsboro, and Orange Water and Sewer A =
OWASA) in the planning, permitting and det==.
sign of a future, joint water treatment plant. -
Chatham County Public Utilities continues its
the City of Sanford to Master Plan the Water a
service areas for VinFast and the surrounding
Area.
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https://www.recodechathamnc.org/
https://www.recodechathamnc.org/planmoncure

Economic Development

Chatham County retains a large agricultural base with a mixture of industrial, tourism, and service busine
hel ping support the countyds economy. Strong eco
Hi |l |, Dur ham, Ral eigh, and the Research Triangl e
population and economy, especially in the northern and eastern sections of the county. A large number of ¢
ham County residents still commute outside the county for employment. However, that is expected to chang
economic development progresses. Chatham County is among the 10 fastest growing counties in the s

Industry Development

8§ Wolfspeed (pictured below) began cq
tion on its 48@re site in Siler City, al i
newly named John Palmour Manuf
Center for Silicon Carbide. Presiden
visited the Wolfspeed facility in Dur
part of the Al nv
promote the project in Siler City.

R Wolfspeed is the largest inve
announcement in North Ca
history. e

R The plant will be the most significant
silicon carbide manufacturing facility in the world, employing 1,800 and making it a key player in the se
industry.

8§ VinFast has received the permits for phase on
struction at its site in Moncure. Itsa2j@08ite W x 2 T
employ 7,500 people and generate $4 billion E== ' ; —
ment in Chatham County. = T : -

R The groundbreaking for the car manufis
plant was held in late July 2023 (picturedg

R VinFast is the largest jobs announcerps s
North Carolina history, with 7,500 planfs
phase one of the project. '

R At 2.8 million square feet, its facility in
will be the size of 16 SupeiM&ds.

§ The Chatham County Economic Developmentf§
tion (EDC) continues to market additional siteg
available in Moncure and at the CHaitear@ity Af"
vanced Manufacturing (CAM) site. The Chatha
nity has received great support from the NC Gqf .
sembl vy, t he Governor6 : - : . me n

Commerce to assist with completing these two mega projects and to position the County for additional projects in

More EDC Updates

Workforce Development
§ The EDC elected new board officers for the upcon@thgegtaa. .
Alstonwill serve as Charaig Woodvill serve as ViGhair, and® Both VinFast and Wolfspeed are engaged at th
Shannon Beckewill serve as the Secretary/Treasurer of the bod?ga! level with Chatham County Schools and
Greg Lewisompleted his second term as Chair of the board in Jun&€ntral Carolina Community College (CCCC) t
§ In 2022, the EDC welcomed Project Memiligehompsoro the create; a workforce pipeline tq fill their positions
team. A Sanford native, Phillip worked in the insurance industry%&’é‘? Chatham Co_unty r.eS|dents. .
beginning economic development courses and joining the EDS. ~ CCCC is also working with other community
§ In2023Jack Pendergrapvas hired as the EBSUPS e g ogcregle @ warkfore
and Expansion Specialist. Ja clanng;pogramghatwill sypply YinFasyan
nesses and industries to ensure their success and further invest{{Qfspeed with talent from surrounding coun-
Chatham. ties.
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Change in Chatham: Plans, Progress, and Possibilities

Building Boom
Residential

§ Growth of singkmily homes has slowed to
hal f of | ast year 0s

due to many economic factors as well as
sewer capacity. The slowdown has been bo
County and Pittsboro which set records in 202,
Construction of mathily units has increase
2023. For growth comparison, the Chathang
Central Permitting and Inspections Departme S g
ted 72 mufiamily units in 2022, and nearly 5 - — -
expected to be permitted in 2023: The Guild Apartments, The Mosaic at Chatham Park

R Northwood Landing in Chatham Park v..... ___

units.
R Liberty Senior Apartmentsr@gtacted apartments) with 150 units.
R The Penny Lane project with 15 units (specialized housing) will be completed later in 2023.

—

' - = ail
The Hampton Inn (in progress), The Mosaic & a
Chatham Park
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Housing and Community Development

Affordable Housing continues to be a top priority in Chatham County. Affordable Housing is defined widel
housing thatloes not cost rent or mortgagemor e t han 30% of a personds ¢
ities and insurance). Everyone deserves affordable housing, which is why the County continues to invest in t
creation and preservation of safe and affordable options for all residents.

2023 Highlights

The Chatham County Housing Trust Fund (HTF) entés
5thyear of existence.
§ This program ye$837,56@%ere awarded in HTF awd |
R Chatham Habitat for Humanri$p5,000 grantj
support the development of 4 permanentl
ble homeownership opportunities. &
R  Wallick Communities$100,000 leinterest logs
to support 72 affordable rental units in Sile
be affordable for a minimum of 30 years.
R XDS, inc- $22,562 grant to support infrastr
for the 15 permanently affordable rental hf
the Tiny Homes Village at the Farm at Pen
R Brick Community Capita$50,000 grant to
port the preservation of 4 affordable rental,
to remain affordable for a minimum of 30 y
R Rebuilding Together of the Triangle (R1
$100,000 grant to support the rehabilitatiuii aiu
preservation of 55 homes.
§ This brings the total award amount tilowelfionsince the Housing Trust Fund was established in 262 8nilwer
has been requested by applicants.

§ TheChatham Housing Collectiffermerly Homelessness and Housing Instability Working Group) includes diverse il
and organizations collaborating on a common vision to advocate, expand, and improve access to an array of e:
and long term solutions for permanent housing affordable to families and individuals who are unhoused or unstabl

R Conducted annual pivitime count in January 2023, an effort to measure the number of sheltered and un
homeless in Chatham County.

R Helped facilitate hiring of Street Outreach Coordinator, a position held at Central Pines Regional Cou
TJCOG), with the goal of identifying and offering accessible, mobile service provision to those unsheltered
families in Chatham.

§ TheEmergency Housing Trust Fund (EHIEB)cated $100,000 to emergency eviction prevention, homelessness di\
emergency hotel stays, and other urgent/crisis level needs. These funds are awarded to nonprofit providers like
($10,000 distributed so far) and the Salvation
Army ($10,000 distributed so far). e

§ Affordable Housing Advisory Comm
(AHAC)membership has almost doub
size and now has only two vacant seats

R Three members serve as ex
members of the
fied Development Ordinance (|
Subcommittee.

B Members are focusing on ngE=
home park preservation and rg
mendations for the new UDO t
incentivize affordable housing
opment.

Oak View at Siler City

Tiny Homes Village at the Farm at Penny Lane
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Broadband Initiatives: Closing the Digital Divide

§ Chatham County received two NC Growi
Economies with Access to Technology (
Grants to assist rural communities with u
internet access. These 4tatded grants w(
available to private broadband service provi
are designed to connect these areas with b
as quickly as possible. The two Internet Se
viders (ISPs) that received GREAT Grants
ham County are Brightspeed and AT&T (S
below).

§ Chatham County has partnered with comnj
ganizations working toward the developme}
Chatham County Digital Inclusion and Equ
Once completed, t hi |
work on broadband and internet availability|
and adoption. ‘

§ In April 2023, the Town of Goldston, Randol i
munications, and Chatham County announced a
fiber project that will bringdpighd internet to more than 350 residents and businesses.

R Quality and reliable Higbed internet will be provided to the Goldston Public Library and County commur
tower, along with critical connectivity to fire departments and other essential community facilities in the T
ston, ensuring that these facilities have reliable connectivity during emergencies.

R Hot spots will be installed at Goldston Recreational Park and on Main Street. The project will also connec
institutions, places of worship, and small businesses.

§ Chatham County is committed to working with State, Fpd#iglandrindustry partners to enhance broadband infrastr
ture and lessen the digital divide.

Mandale
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Crossroads Fearrington
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Goldston

New Hal

Harpers
nett Crossroads

Great Grant Locations: Brightspeed (Green), and AT&T (Yellow)
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Chatham County Leadership

Management Changes

Human Resourcet Courtney Jonesvas named Chatham County Humgg
sources Director in July 2023 after serving in other roles (Analyst and Ass
in the Human Resources Department for 11 years. Jones joined Chatham
ment in March 2012 as an Administrative Support Specialist with the Par
tion Department. Prior to working in Chatham County, Jones worked in ¢
for 5 years and in the education system (Guilford and Chatham Countie
Jones is a Chatham native and earned a Bachelor of Arts in Psychology
sources Management from Guilford College.

Chatham County Employees of the Year

Chatham County recognized two emphMipke®| Danieldeft) andlucian
Stewar{ ri ght) as the countyobés 2022 E

Daniels, who sen&dyears in theS Ar my , has been Ch
an Services Officer since June 2624as instrumentatamsitioning the vet-
eran services office to digital recordkeeping.

Stewart is an Application Solutions Engineer with Management Informatio
vices (MIS) after joining the Geographical Information Systems (GIS) Depa
in September 2020.

AfWe are so fortunate to have Mich

great example to their coll eagues,
iBoth Michael and Lucian embody t
hard wor k, commi t ment , and passior

Chatham County staff were asked to submit nominations for 2022 Emplo
the Year. The Workforce Development Committee received many qualified nominees.

Leadership Academy

On December 7, 2022, Chatham County honored 23 graduates of its Leadership Academy Class of 2022. Since its in
the leadership development program has produced 381 graduates. The Leadership Academy was developed to help
the skills necessary to effectively manage their jobs while preparing them for expanded responsibilitipgadtasntive only ¢
the state where all classes are taught by county employees, many of whom are graduatda tiehgaatéelemgars, th
program was able to also include employees of the towns and nonprofit partners serving Chatham County.

{
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Chatham County Schools

Chatham County Schools (CGfgned its new Ce ,
Services Building, located on Renaissance Dif = e
Pittsboro, in May 2023. Thestumg, almost 38,08 =
squardoot building replaced the old Central
Building on West Street. For the first time, all C
ments can be found under one roof, along wihas
-oftheart board room for the Board of EduUS

Chatham County Schools is excited to continue d
partnerships with companies like Wolfspeed,
Toyota, and Chatham Park in 2023, while also
relationships with the Chatham Education Fobreeeer——— R D e

Communities in Schools, Hispanic Liaison,and = Chat ham County School sé6 new
Girls Clubs, among others. near Pittsboro, completed May 2023

§ 63 students were recognized in the top ten percp=t—=tt
Chatham County Schools Class of 2023.

§ Northwood, Chatham Central, and -Batthaws ha
100% college acceptance for their Advancemen
vidual Determination (AVID) students, with 66 A
ars as well.

§ 14 out of 15 students (93%) from the CBati@ohd
Science and Engineering (now Chatham Early
recei ved an Associate
Community College.

§ 100% of the seniors enrolled in the SAGE Eveni
my program successfully completed the require[ S
their high school diploma. .

§ The Class of 2023 earned over $32 million in sch ‘%_%

2

i

A
§ 530 graduates (75%) were acceptedontéy2ar co I
leges. -
§ 127 graduates (18%) have secusaddutimploymenigis s

§ 299 graduates (42%) graduated with distinction, \ Superintendent Dr. Anthony Jackson and Board Chair
of 3.25 or higher.

§ 272 graduates (38%) were WorkKeys scholars wi Mr. Gary Leonard at Chatham Central High School's

of Bronze or better. graduation
§ 18 graduates enlisted in the U.S. military after graduation.

Mr. Jimmy Schwankias named the new CCS Chief Technology Officer (CTO). Schwankl has served the district for
years, from a math teacher to WAN engineer, and now CTO.

Mrs. Diane Sloamas named the Executive Assistant to the Superintendent/Board Clerk. Sloan has served Chath
Schools in various capacities over the past decade, most recently as Licensure/Benefits Specialist. Sloan has o\
experience serving in bookkeeping and office management roles for accounting and business firms, managing fir
ent tax files.

Dr. Kira C. Berggrevas named the Director for Digital Learning and Media Programs. In her new role, Berggren w
di strictds digital l earning and media efforts to s
Mr. John V. Woadas named the CCS Public Information Officer. He has served as educator and coach for Durhan
ston County schools for the past 15 years, and most recently was an assistant principal at Clayton Highrschool. W
ly seeking his Doctorate in educatiel2f@ukilic Administration from NC State University.
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Education Highlights

Central Carolina Community College - -l
Highlights

8

Workforce Development

8

In addition to serving many community membery .
shortterm educational programs, Central Carolinajg.

-seeking Chatham County residents in t202D2@24
demic year through itssiten and distantsarning pre
grams. Overall and across the region, the Collet
approximately 5,500 credeetidking students. ¢ & . i/ ‘ } ‘
CCCCods Building Const 1 sl

Chatham County partnered with Chatham Habitj 4 v ' b
manity, and CCCC students constructetbealnveo
onebathroom high performance home last ye{ =
house will be transferred to a Habitat site in late 2023.
The CCCC Student Farm, | ocated on the Chatham Main
culture program, celebrated over 20 years of operation and has been rarikest a‘sotr@MFarm accordlng to Best Col-
lege Reviews. ¥

Central Carolina Community College will take t
providing customized training to help meet the
workforce needs that the Wolfspeed plant will
Chatham and surrounding counties. The Collegsd
ner with Wolfspeed to provide customized traini
fill the jobs that the semiconductor and chip ma
company will bring to Chatham County over the
years.

CCCC workforce development efforts to suppo
Wolfspeed, and existing businesses in Chatha
are designed to also support members of the co
accessing the training needed to take advanta§
great career opportunities in the region.

The E. Eugene Moore Manufacturing and Biotech Solutions Center, adjacent to the Lee Main Campus of CCCC
in the middle of a region experiencing an explosion of economic development. When renovation is comglete, tt
transformed to a exfekind, worldlass education cetitdre largest facility in the state focused on addressingrtiee work
needs of advanced manufacturing and biotechnology.
cess to nearby féame limitedccess highways leading to industries throughout the region.

For immediate workforce needs, CCCC is holding a Basic Law Enforcement Training course as well as Emergen
ing courses at the Chatham Main Campus in Pittsboro. Additionally, the College started a regional trucgrahiving
gram providing Commercial Truck Driver atainsHodistics courses. Using donated forklifts, the College also start
Building Bridges program to provide forklift and workplace safety training.

CCCCo6s Small Bus i ne s sclas€ entrapreneursaip sertes goeatedvin cdllabdratiannwithethe ¢Ch
Chamber of Commerce and Mountaire Farms. Participants in the program attend a series of seminars, create :
have their business plans reviewed, and prepare a pitch on the final evening of the program to a review obmmitt
the program who open a retail business in Siler City may apply for-af$§ra0a0 start

Chatham County Promise

In 2022, the Chatham County Board of Commissioners renewed the Chatham County Promise Program for another fa
ing its first four years, 412 Chatham County residents benefited from the program. On average over thrd tdigshéour years
students have been-fiesteration college students, and just over half have come from-disamivantated situationsy T

thirds of the students have been enrolled in career and technical programming, and a third have beenrtemsédied in unive
programs. The College anticipates continued success as the 2023 high school graduates enter the program in Fall 20:
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Highlights from Departments, Offices, and Programs

Emergency
Management

§ On October 27, 2023,
Chatham County leaders
joined Chatham County
Emergency Manage-
ment, Chatham County
Emergency Communica-
tions, andrepresenta-
tives of Balfour Beatty,
Schradergroup Architec-
ture, andViHAworkso
celebrate the grand
openi ng of Bmbhrgencg Operations CenterEEO®) located on Innovation Way in Pittsboro.

R The 37,438quardoot EOC was designed to be a secure, flexible, and adaptable faC|I|ty in times of emel
Chatham County. G

R The facility features administrative and staf
including t he Count
and Emergency Communications admin
Emergency Operations Center, Emergen
munications operations, training and teg
spaces, and common spaces for staff.

§ Chatham County Emergency Management recei\y

Iocal emergency capabilities including pet sheltern®
feeding, logistics, and warehousing.

§ The Chatham County Local Emergency Planning ¢
(Chatham LEPC) met twice to discuss community
cy planning and response capabilities to effective
or mitigate, emergencies and disasters, with a foc
ardous materiald’he Chatham LEPC meetings ar
quarterly and are open to the public.

Emergency Communications

On September 13, 2023, Emergency Communications be
operating its new 911 Center inside the new Emergency Oy
tions Center in Pittsboro.

Emergency Communications, along with Facilities & Cons
tion and MIS, completed a renovation of the backup Emerg
Operations Cent€éhe County added three 911 dispatch con
soles for a total of nine at this fadiktyadded consoles will
allow 911 Center staff to grow with the rest of the county
handle the increased call volume and radio traffic.
Emergency Communications completed the upgrade of the
simulcast paging system for emergency responders in the c
ty. This allows for better communication and reliability of
VHF paging system which is a vital link for our fire departmi
rescue squad and EMS in the county.

Emergency Communications continues to work with ven
and stakeholder agencies to improve performance and resi
cy of its emergency communications systems and networks
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