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2023: The State of  

Chatham County Report  
Embracing Growth & Building Toward a Better Community  

 
  
In 2023, development is booming in Chatham County. Two major economic development pro-
jects, the largest in North Carolina history, are progressing in the county. These projects totaling 
a historic $9 billion in investments, and accompanied by 9,000 jobs, will bring unprecedented 
growth, change, and opportunity to the county, region, and state. 

 

Wolfspeed began construction on its 450-acre site in Siler 
City. The plant will be the most significant silicon carbide 
manufacturing facility in the world, employing 1,800 and 
making it a key player in the semiconductor industry. In July 
2023, VinFast broke ground on its 2,000-acre electric vehicle 
manufacturing site in Moncure, where it will employ 7,500 
people. 
 
County leadership and staff are focused on ensuring that the 
countyôs development is well-monitored and aligns with the 
long-term vision that Plan Chatham has laid out for Chatham 
County. The County added nearly 40 new positions to re-
spond to the increased demand in service that accompanies 
growth. The countyôs commitment to serving the community 
and preserving natural resources, while undergoing extraor-
dinary growth, demonstrates that Chatham County is the 
best place to live, work, and raise a family.  

 

Chatham Comprehensive Plan Activities Underway 
§ The Chatham County Planning Department is in the third of four stages of the Countyôs Unified Development Ordinance (UDO) pro-

ject, known as Recode Chatham. This project will merge, rewrite, and update multiple ordinances and regulations while evaluating 
and improving upon existing standards.  

§ In April 2023, the County initiated the Small Area Plan process, known as Plan Moncure. The plan, spurred by the VinFast announce-
ment and other investments in the region, builds on Plan Chatham and conveys more specifically the communityôs expectations and 
aspirations for the future of the Moncure area. The Board of Commissioners adopted the plan in October 2023. 

§ Construction of the state-of-the-art Emergency Operations Center  (EOC) and 911 Communications hub (pictured below) was com-
pleted in May 2023. The EOC is located on Renaissance Drive near Pittsboro.  

§ The Countyôs Emergency Communications radio system upgrade project is nearing completion. 
ß Construction and installation of equipment at eight radio tower sites across the county is complete. 
ß Radio programming, distribution, and installation is almost completed. 
ß Training material development for stakeholder agencies is ongoing.  

§ Construction of the modernized Chatham County 
Schoolsô Central Services building was completed in 
May 2023. The facility is on Renaissance Drive near 
Pittsboro. 

§ Chatham County Public Utilities continues its work with 
other Western Intake Partners (City of Durham, Town 
of Pittsboro, and Orange Water and Sewer Authority/
OWASA) in the planning, permitting and detailed de-
sign of a future, joint water treatment plant.   

§ Chatham County Public Utilities continues its work with 
the City of Sanford to Master Plan the Water and Sewer 
service areas for VinFast and the surrounding Moncure 
Area.   

https://www.recodechathamnc.org/
https://www.recodechathamnc.org/planmoncure
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Economic Development 

Industry Development 
 

§ Wolfspeed (pictured below) began construc-
tion on its 450-acre site in Siler City, at the 
newly named John Palmour Manufacturing 
Center for Silicon Carbide. President Biden 
visited the Wolfspeed facility in Durham as 
part of the ñInvesting in Americaò tour and to 
promote the project in Siler City. 
ß Wolfspeed is the largest investment 

announcement in North Carolina 
history.  

ß The plant will be the most significant 
silicon carbide manufacturing facility in the world, employing 1,800 and  making it a key player in the semiconductor 
industry. 

§ VinFast has received the permits for phase one of con-
struction at its site in Moncure. Its 2,000-acre site will 
employ 7,500 people and generate $4 billion in invest-
ment in Chatham County. 
ß The groundbreaking for the car manufacturing 

plant was held in late July 2023 (pictured above).  
ß VinFast is the largest jobs announcement in 

North Carolina history, with 7,500 planned for 
phase one of the project.  

ß At 2.8 million square feet, its facility in Moncure 
will be the size of 16 Super Wal-Marts.  

§ The Chatham County Economic Development Corpora-
tion (EDC) continues to market additional sites that are 
available in Moncure and at the Chatham-Siler City Ad-
vanced Manufacturing (CAM) site. The Chatham commu-
nity has received great support from the NC General As-
sembly, the Governorôs Office and the NC Department of 
Commerce to assist with completing these two mega projects and to position the County for additional projects in the future. 

More EDC Updates 
 

§ The EDC elected new board officers for the upcoming year. Chreatha 
Alston will serve as Chair, Craig Wood will serve as Vice-Chair, and 
Shannon Becker will serve as the Secretary/Treasurer of the board. 
Greg Lewis completed his second term as Chair of the board in June.  

§ In 2022, the EDC welcomed Project Manager Phillip Thompson to the 
team. A Sanford native, Phillip worked in the insurance industry before 
beginning economic development courses and joining the EDC.  

§ In 2023, Jack Pendergraph was hired as the EDCôs Business Retention 
and Expansion Specialist. Jack will work with Chathamôs existing busi-
nesses and industries to ensure their success and further investment in 
Chatham.  

Workforce Development 
 

§ Both VinFast and Wolfspeed are engaged at the 
local level with Chatham County Schools and 
Central Carolina Community College (CCCC) to 
create a workforce pipeline to fill their positions 
and hire Chatham County residents.  

§ CCCC is also working with other community 
colleges in the region to create a workforce 
training program that will supply VinFast and 
Wolfspeed with talent from surrounding coun-
ties.  

Chatham County retains a large agricultural base with a mixture of industrial, tourism, and service businesses 
helping support the countyôs economy. Strong economic influences in surrounding areas including Cary, Chapel 
Hill, Durham, Raleigh, and the Research Triangle Park have a positive effect on the growth of Chatham Countyôs 
population and economy, especially in the northern and eastern sections of the county. A large number of Chat-
ham County residents still commute outside the county for employment. However, that is expected to change as 
economic development progresses. Chatham County is among the 10 fastest growing counties in the state. 
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Change in Chatham: Plans, Progress, and Possibilities 

Building Boom  

Residential 

§ Growth of single-family homes has slowed to about 
half of last yearôs rate with approximately 500 units 
total expected in Calendar Year 2023. This decline is 
due to many economic factors as well as available 
sewer capacity. The slowdown has been both in the 
County and Pittsboro which set records in 2022.  

§ Construction of multi-family units has increased in 
2023. For growth comparison, the Chatham County 
Central Permitting and Inspections Department permit-
ted 72 multi-family units in 2022, and nearly 500 are 
expected to be permitted in 2023:  
ß Northwood Landing in Chatham Park with 312 

units.  
ß Liberty Senior Apartments (age-restricted apartments) with 150 units.  
ß The Penny Lane project with 15 units (specialized housing) will be completed later in 2023.  

The Guild Apartments, The Mosaic at Chatham Park 

 

Commercial 

§ There is explosive growth of commercial construction around the 
county including the Moncure area, Pittsboro, and Siler City. The 
Chatham County Central Permitting and Inspections Department 
has permitted $250 million in the first 6 months of 2023, more than 
any full year in County history. It is expected the County will permit 
over $2 billion in commercial construction in Calendar Year 2023. 

§ This growth will extend into Calendar Year 2024 too, which is also 
estimated to exceed $1 billion in additional permitted work.   
ß WolfSpeed is currently under construction of 2.4 million 

square feet, most of which is already permitted.   

ß VinFast has been issued a partial permit for its largest 
building (General Assembly) and more permits are ex-
pected later this year.  

ß Other Commercial projects include The Hampton Inn, Low-
eôs Foods, the YMCA building, and other retail buildings 
such as Zaxbyôs, Dunkinô Donuts, and Hubieôs Car Wash.    

 

The Knoll Apartments, US 15-501 and Taylor Road Loweôs Foods, off US 15-501  

The Hampton Inn (in progress), The Mosaic at  
Chatham Park  
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Housing and Community Development  

Affordable Housing continues to be a top priority in Chatham County. Affordable Housing is defined widely as 
housing that does not cost ï rent or mortgage ï more than 30% of a personôs gross annual income (including util-
ities and insurance). Everyone deserves affordable housing, which is why the County continues to invest in the 
creation and preservation of safe and affordable options for all residents.  

2023 Highlights  
 

The Chatham County Housing Trust Fund (HTF) entered its 
5th year of existence.  
§ This program year, $337,562 were awarded in HTF awards: 

ß Chatham Habitat for Humanity - $65,000 grant to 
support the development of 4 permanently afforda-
ble homeownership opportunities. 

ß Wallick Communities - $100,000 low-interest loan 
to support 72 affordable rental units in Siler City, to 
be affordable for a minimum of 30 years. 

ß XDS, inc. - $22,562 grant to support infrastructure 
for the 15 permanently affordable rental homes at 
the Tiny Homes Village at the Farm at Penny Lane. 

ß Brick Community Capital - $50,000 grant to sup-
port the preservation of 4 affordable rental homes, 
to remain affordable for a minimum of 30 years. 

ß Rebuilding Together of the Triangle (RTT) ï 
$100,000 grant to support the rehabilitation and 
preservation of 55 homes. 

§ This brings the total award amount to over $1 million since the Housing Trust Fund was established in 2018. Over $2 million 
has been requested by applicants. 

§ The Chatham Housing Collective (formerly Homelessness and Housing Instability Working Group) includes diverse individuals 
and organizations collaborating on a common vision to advocate, expand, and improve access to an array of essential services 
and long term solutions for permanent housing affordable to families and individuals who are unhoused or unstably housed. 
ß Conducted annual point-in-time count in January 2023, an effort to measure the number of sheltered and unsheltered 

homeless in Chatham County. 
ß Helped facilitate hiring of Street Outreach Coordinator, a position held at Central Pines Regional Council (formerly 

TJCOG), with the goal of identifying and offering accessible, mobile service provision to those unsheltered individuals and 
families in Chatham.  

§ The Emergency Housing Trust Fund (EHTF) dedicated $100,000 to emergency eviction prevention, homelessness diversion, 
emergency hotel stays, and other urgent/crisis level needs. These funds are awarded to nonprofit providers like Love Chatham 
($10,000 distributed so far) and the Salvation 

Army ($10,000 distributed so far). 

§ Affordable Housing Advisory Committee 
(AHAC) membership has almost doubled in 
size and now has only two vacant seats. 
ß Three members serve as ex officio 
members of the Planning Boardôs Uni-
fied Development Ordinance (UDO) 
Subcommittee. 

ß Members are focusing on mobile 
home park preservation and recom-
mendations for the new UDO that will 
incentivize affordable housing devel-
opment. 

Oak View at Siler City 

Tiny Homes Village at the Farm at Penny Lane 
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Broadband Initiatives: Closing the Digital Divide 

§ Chatham County received two NC Growing Rural 
Economies with Access to Technology (GREAT) 
Grants to assist rural communities with unreliable 
internet access. These state-funded grants were 
available to private broadband service providers and 
are designed to connect these areas with broadband 
as quickly as possible. The two Internet Service Pro-
viders (ISPs) that received GREAT Grants in Chat-
ham County are Brightspeed and AT&T (see map 
below). 

§ Chatham County has partnered with community or-
ganizations working toward the development of the 
Chatham County Digital Inclusion and Equity Plan. 
Once completed, this plan will guide the Countyôs 
work on broadband and internet availability, access, 
and adoption. 

§ In April 2023, the Town of Goldston, Randolph Com-
munications, and Chatham County announced a 
fiber project that will bring high-speed internet to more than 350 residents and businesses.  
ß Quality and reliable high-speed internet will be provided to the Goldston Public Library and County communications 

tower, along with critical connectivity to fire departments and other essential community facilities in the Town of Gold-
ston, ensuring that these facilities have reliable connectivity during emergencies.  

ß Hot spots will be installed at Goldston Recreational Park and on Main Street. The project will also connect educational 
institutions, places of worship, and small businesses.  

§ Chatham County is committed to working with State, Federal, non-profit, and industry partners to enhance broadband infrastruc-
ture and lessen the digital divide. 

 

 

Great Grant Locations: Brightspeed (Green), and AT&T (Yellow) 
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Chatham County Leadership 

Management Changes  

 

 

Human Resources ï Courtney Jones was named Chatham County Human Re-

sources Director in July 2023 after serving in other roles (Analyst and Assistant Director) 
in the Human Resources Department for 11 years. Jones joined Chatham County govern-
ment in March 2012 as an Administrative Support Specialist with the Parks and Recrea-
tion Department. Prior to working in Chatham County, Jones worked in customer service 
for 5 years and in the education system (Guilford and Chatham Counties) for 5 years. 
Jones is a Chatham native and earned a Bachelor of Arts in Psychology and Human Re-
sources Management from Guilford College.  

 

Chatham County Employees of the Year  
 

Chatham County recognized two employees, Michael Daniels (left) and Lucian 
Stewart (right) as the countyôs 2022 Employees of the Year.  
 

Daniels, who served 21 years in the US Army, has been Chatham Countyôs Veter-
an Services Officer since June 2021. He was instrumental in transitioning the vet-
eran services office to digital recordkeeping.  
 

Stewart is an Application Solutions Engineer with Management Information Ser-
vices (MIS) after joining the Geographical Information Systems (GIS) Department 
in September 2020. 
 

ñWe are so fortunate to have Michael and Lucian as employees, and they are a 
great example to their colleagues,ò said Assistant County Manager Carolyn Miller. 
ñBoth Michael and Lucian embody the true spirit of Chatham County with their 
hard work, commitment, and passion to serve the people of our community.ò  
 

Chatham County staff were asked to submit nominations for 2022 Employee of 
the Year. The Workforce Development Committee received many qualified nominees.  

Leadership Academy  

On December 7, 2022, Chatham County honored 23 graduates of its Leadership Academy Class of 2022. Since its inception in 2002, 
the leadership development program has produced 381 graduates. The Leadership Academy was developed to help employees gain 
the skills necessary to effectively manage their jobs while preparing them for expanded responsibilities. It is the only such program in 
the state where all classes are taught by county employees, many of whom are graduates of the academy. In the past few years, the 
program was able to also include employees of the towns and nonprofit partners serving Chatham County.  
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Chatham County Schools  

Chatham County Schools (CCS) opened its new Central 
Services Building, located on Renaissance Drive near 
Pittsboro, in May 2023. The one-story, almost 38,000-
square-foot building replaced the old Central Services 
Building on West Street. For the first time, all CCS depart-
ments can be found under one roof, along with a new state
-of-the-art board room for the Board of Education. 
 
Chatham County Schools is excited to continue community 
partnerships with companies like Wolfspeed, VinFast, 
Toyota, and Chatham Park in 2023, while also maintaining 
relationships with the Chatham Education Foundation, 
Communities in Schools, Hispanic Liaison, and Boys and 
Girls Clubs, among others.  

Chatham County Schools Achievements & Honors  

§ 63 students were recognized in the top ten percent of the 
Chatham County Schools Class of 2023. 

§ Northwood, Chatham Central, and Jordan-Matthews had 
100% college acceptance for their Advancement Via Indi-
vidual Determination (AVID) students, with 66 AVID schol-
ars as well. 

§ 14 out of 15 students (93%) from the Chatham School of 
Science and Engineering (now Chatham Early College) 
received an Associateôs Degree from Central Carolina 
Community College. 

§ 100% of the seniors enrolled in the SAGE Evening Acade-
my program successfully completed the requirements for 
their high school diploma. 

§ The Class of 2023 earned over $32 million in scholarships. 
§ 530 graduates (75%) were accepted into 2- or 4-year col-

leges. 
§ 127 graduates (18%) have secured full-time employment. 
§ 299 graduates (42%) graduated with distinction, with GPAs 

of 3.25 or higher. 
§ 272 graduates (38%) were WorkKeys scholars with a score 

of Bronze or better. 
§ 18 graduates enlisted in the U.S. military after graduation. 

Chatham County Schools Leadership   
 

§ Mr. Jimmy Schwankl was named the new CCS Chief Technology Officer (CTO). Schwankl has served the district for almost 30 
years, from a math teacher to WAN engineer, and now CTO.  

§ Mrs. Diane Sloan was named the Executive Assistant to the Superintendent/Board Clerk. Sloan has served Chatham County 
Schools in various capacities over the past decade, most recently as Licensure/Benefits Specialist. Sloan has over 30 years of 
experience serving in bookkeeping and office management roles for accounting and business firms, managing finances and cli-
ent tax files. 

§ Dr. Kira C. Berggren was named the Director for Digital Learning and Media Programs. In her new role, Berggren will lead the 
districtôs digital learning and media efforts to support the academic achievement of all students across the district. 

§ Mr. John V. Wood was named the CCS Public Information Officer. He has served as educator and coach for Durham and John-
ston County schools for the past 15 years, and most recently was an assistant principal at Clayton High School. Wood is current-
ly seeking his Doctorate in education for K-12 Public Administration from NC State University.  

Education Highlights 

Superintendent Dr. Anthony Jackson and Board Chair 
Mr. Gary Leonard at Chatham Central High School's 

graduation  

Chatham County Schoolsô new Central Services building, 
near Pittsboro, completed May 2023 
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Central Carolina Community College  

Highlights  
 

§ In addition to serving many community members through 
short-term educational programs, Central Carolina Commu-
nity College (CCCC) served approximately 1,400 credential
-seeking Chatham County residents in the 2022-2023 aca-
demic year through its on-site and distance-learning pro-
grams. Overall and across the region, the College served 
approximately 5,500 credential-seeking students. 

§ CCCCôs Building Construction Technologies program in 
Chatham County partnered with Chatham Habitat for Hu-
manity, and CCCC students constructed a two-bedroom, 
one-bathroom high performance home last year. This 
house will be transferred to a Habitat site in late 2023. 

§ The CCCC Student Farm, located on the Chatham Main Campus and serves as a class setting for the collegeôs Sustainable Agri-
culture program, celebrated over 20 years of operation and has been ranked as the 14th Best College Farm according to Best Col-
lege Reviews. 

Workforce Development  
 

§ Central Carolina Community College will take the lead in 
providing customized training to help meet the regional 
workforce needs that the Wolfspeed plant will bring to 
Chatham and surrounding counties. The College will part-
ner with Wolfspeed to provide customized training to help 
fill the jobs that the semiconductor and chip manufacturing 
company will bring to Chatham County over the next five 
years. 

§ CCCC workforce development efforts to support VinFast, 
Wolfspeed, and existing businesses in Chatham County, 
are designed to also support members of the community in 
accessing the training needed to take advantage of the 
great career opportunities in the region.  

§ The E. Eugene Moore Manufacturing and Biotech Solutions Center, adjacent to the Lee Main Campus of CCCC (in Sanford), sits 
in the middle of a region experiencing an explosion of economic development. When renovation is complete, the facility will be 
transformed to a one-of-a-kind, world-class education center ï the largest facility in the state focused on addressing the workforce 
needs of advanced manufacturing and biotechnology. The Moore Centerôs 220,000 square feet of training space also boasts ac-
cess to nearby four-lane limited-access highways leading to industries throughout the region.  

§ For immediate workforce needs, CCCC is holding a Basic Law Enforcement Training course as well as Emergency Service Train-
ing courses at the Chatham Main Campus in Pittsboro. Additionally, the College started a regional truck driving and logistics pro-
gram providing Commercial Truck Driver and short-term logistics courses. Using donated forklifts, the College also started the 
Building Bridges program to provide forklift and workplace safety training.  

§ CCCCôs Small Business Center also provided an eight-class entrepreneurship series created in collaboration with the Chatham 
Chamber of Commerce and Mountaire Farms. Participants in the program attend a series of seminars, create a business plan, 
have their business plans reviewed, and prepare a pitch on the final evening of the program to a review committee. Graduates of 
the program who open a retail business in Siler City may apply for a $5,000 start-up grant.  

Education Highlights 

Chatham County Promise  

In 2022, the Chatham County Board of Commissioners renewed the Chatham County Promise Program for another four years. Dur-

ing its first four years, 412 Chatham County residents benefited from the program. On average over the last four years, a third of the 

students have been first-generation college students, and just over half have come from economically-disadvantaged situations. Two-

thirds of the students have been enrolled in career and technical programming, and a third have been enrolled in university-transfer 

programs. The College anticipates continued success as the 2023 high school graduates enter the program in Fall 2023.  
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Highlights from Departments, Offices, and Programs 

 

Emergency  
Management  

 

§ On October 27, 2023, 
Chatham County leaders 
joined Chatham County 
Emergency Manage-
ment, Chatham County 
Emergency Communica-
tions, and representa-
tives of Balfour Beatty, 
Schradergroup Architec-
ture, and MHAworks to 
celebrate the grand 
opening of the Countyôs new Emergency Operations Center (EOC) located on Innovation Way in Pittsboro. 
ß The 37,435-square-foot EOC was designed to be a secure, flexible, and adaptable facility in times of emergency in 

Chatham County.  
ß The facility features administrative and staff spaces 
including the Countyôs Emergency Management 
and Emergency Communications administration, 
Emergency Operations Center, Emergency Com-
munications operations, training and technology 
spaces, and common spaces for staff. 

§ Chatham County Emergency Management received nearly 
$250,000 in competitive grants that were used to improve 
local emergency capabilities including pet sheltering, mass 

feeding, logistics, and warehousing. 

§ The Chatham County Local Emergency Planning Committee 
(Chatham LEPC) met twice to discuss community emergen-
cy planning and response capabilities to effectively prevent, 
or mitigate, emergencies and disasters, with a focus on haz-
ardous materials.  The Chatham LEPC meetings are held 

quarterly and are open to the public. 

 Emergency Communications 

§ On September 13, 2023, Emergency Communications began 
operating its new 911 Center inside the new Emergency Opera-
tions Center in Pittsboro.  

§ Emergency Communications, along with Facilities & Construc-
tion and MIS, completed a renovation of the backup Emergency 
Operations Center. The County added three 911 dispatch con-
soles for a total of nine at this facility. The added consoles will 
allow 911 Center staff to grow with the rest of the county and 
handle the increased call volume and radio traffic. 

§ Emergency Communications completed the upgrade of the VHF 
simulcast paging system for emergency responders in the coun-
ty. This allows for better communication and reliability of the 
VHF paging system which is a vital link for our fire departments, 
rescue squad and EMS in the county. 

§ Emergency Communications continues to work with vendors 
and stakeholder agencies to improve performance and resilien-
cy of its emergency communications systems and networks. 


