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2022: The State of  

Chatham County Report  

Extraordinary Opportunities Point to a Promising Future  

 Coming out of the COVID-19 pandemic in 2022, Chatham County wrapped up a yearlong 
commemoration of its 250th anniversary. While honoring the past, years of hard work came 
together to create a future that never looked brighter. Chatham County made two major eco-

nomic development announcements with a historic $9 billion in investments, which will be accompanied by 9,000 new jobs.  
 

Vietnamese electric vehicle manu-
facturer VinFast announced it will 
build its first North American plant at 
the Triangle Innovation Point in Mon-
cure. And, semiconductor manufac-
turer Wolfspeed announced it will 
build a major fabrication plant at the 
Chatham-Siler City Advanced Manu-
facturing Site in Siler City. These 
extraordinary opportunities undoubt-
edly will bring unprecedented devel-
opment and growth to the county, 
region, and state.  

  
Leadership and staff are focused on ensuring that the countyôs development is well-monitored and aligns with the long-term vision 
that Plan Chatham has laid out for Chatham County. The County added more than 70 new positions to respond to the increased de-
mand in service that accompanies growth. While planning for this growth, Chatham County is committed to serving the community 

and preserving its natural resources, to ensure that it remains the best place to live, work, and raise a family.  

 

Chatham Comprehensive Plan Activities Underway 
§ The Chatham County Planning Department is in the second of four stages of the countyôs Uni-

fied Development Ordinance (UDO) project, known as Recode Chatham. This project will 
merge, rewrite, and update multiple ordinances and regulations while evaluating and improving 
upon existing standards. The wide-ranging planning effort of a Small Area Plan for the Mon-
cure area will be taken under consideration in the UDO. 

§ Construction of the new Emergency Operations Center and 911 Communications hub is under-
way and is located on Renaissance Drive near Pittsboro. Estimated completion is mid-year 
2023. 

§ The upgrade to the countyôs emergency communications radio system is nearing completion.   
ß New radio towers and/or associated infrastructure at eight sites across the county are 

being finalized.   
ß Radios for all public safety agencies in the county, as well as the county school buses 

are being installed or distributed. Estimated project completion is early 2023. 
§ Construction is nearing completion for Chatham County Schoolsô new Central Services building 

on Renaissance Drive near Pittsboro. The project is expected to be finished in late 2022/early 
2023. 

§ The Chatham County Public Utilities Department continues its work with other Western Intake 
Partners (City of Durham, Town of Pittsboro, and Orange Water and Sewer Authority/OWASA) 
in the planning, permitting, and detailed design of a future, joint water treatment plant. 

§ In partnership, the Chatham County Parks and Recreation Department, Chatham County Co-
operative Extension, and Chatham County Council on Aging built the countyôs first Peaceful 
Pathway at Northeast District Park. This respite area features an accessible pathway, picnic shelter, and planted flower area 
that is dedicated to Chatham County caregivers serving individuals with dementia. 

https://www.recodechathamnc.org/
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Chatham 250: Commemorating Chatham Countyõs 250th Anniversary 

Exploring Chatham Countyôs Unincorporated Communities 
   
Chatham 250 and Chatham Community Library co-sponsored a 
virtual program "Exploring the unique history, extraordinary stories, 
and remarkable people of Chatham County's unincorporated com-
munities." The program featured Orlando Dobbin, Chatham County 
resident and school counselor at Pittsboro Elementary School, who 
researched and visited all 31 towns and unincorporated communi-
ties of Chatham County, as well as 5 county parks. Dobbinós adven-
tures highlighted the unique history, extraordinary stories, and re-
markable people of Chatham County's unincorporated communi-
ties. 
 
 

 

Chatham 250 Agriculture Photo Contest 
 

Chatham 250 held an agriculture photo contest to share the mean-
ing of Chatham Countyôs amazing farms and farm history. The con-
test requested photographs that highlight agriculture in Chatham 
County, including agricultural landscapes, livestock, farm activities 
like planting and harvesting, farm equipment, and farm workers. 
Each contestant also included a written reflection explaining the 
significance of the photo. Winners were selected not only for the 
beauty of their photograph, but also for their thoughtful and careful 
consideration put into their reflection. In the 11-17 age category 
Macy Beavers was the winner. Kristi Eskelund and Barbara Heng-
stenberg won the 18-64 age category, and Zen Shoemaker and 
Gary Simpson (photo featured on right). won the 65 and over age 
category.  

Chatham 250 Shares Inspiring Story of Los Jets Soccer Team  
 

Chatham 250 highlighted the in-
credible story of Jordan-Matthews 
High Schoolôs Los Jets soccer 
team by presenting a special ex-
hibit to Chatham County Schools students. The exhibit, Los 
Jets: Playing for the American Dream, is based on the 
book, A Home on the Field: How One Championship Soccer 
Team Inspires Hope for the Revival of Small Town America, 
by Los Jets coach Paul Cuadros. The book tells the story of 
the Los Jets soccer teamôs formation and victory as the 2004 
N.C. State Menôs Soccer Class A Champions. As the first 
predominantly Latino sports team to win a statewide sports 
championship in North Carolina, Los Jets left an enduring 
legacy in the community and across the U.S.   

Chatham County participated in a yearlong celebration of its 250th anniversary from 2021ð
2022. Throughout this time, there were numerous events, projects, and programs across the 
county designed to celebrate five key areas that make Chatham County so special ï Creative 
Arts, Community and Diversity, Growth and Change, Agriculture, and Natural Environment. 

http://www.chathamlibraries.org
https://ocdobbin.wixsite.com/30in30/blog/categories/chatham-county-adventures
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Chatham County Launches Redesigned Website 

§ The website redesign took nearly one 
year to complete. 
ß The County gathered feed-

back from the public and 
staff, compiling web user 
data, and testing usability.  

§ The Chatham County homepage has 
several great features including: 
ß simplified navigation, 
ß more user-friendly calendar 

of events,  
ß Board of Commissioners 

section. 

Service Finder Tool 
 

§ A new feature on the homepage is the 

ñService Finderò tool.  

ß This interactive feature takes web us-

ers to the service(s) they are looking 

for with just a few clicks.  

ß For example, if a resident wants to pay 

their water bill, the prompts on the 

dropdown menus take them directly to 

the webpage to pay.  

www.chathamcountync.gov 
 

 

 

In November 2021, Chatham County government launched a redesigned website:  
www.chathamcountync.gov. Along with a sleek update in appearance, the new website is designed to make it 
easier for residents, businesses, and other members of the public to find what they need.  

https://www.chathamcountync.gov
https://www.chathamcountync.gov


 

2022 State of the County                                                                                                                                                                       4 

Chatham County Leadership 

Major Changes  Finance ï Roy Lynch joined Chatham County as Finance Officer in March 2022 after 

serving 10 years in local government, most recently as Siler City Town Manager. 

Lynch has experience working in various management positions as well as in account-

ing and finance with both the public and private sectors.  Annual departmental budget-

ing, financial account analysis, investment activities, debt issuance, and managing 

have been part of his experience in both roles as a Town Manager and Finance Direc-

tor. 

 

Council on Aging ï  Ashlyn Martin began work 

as the director of the Chatham County Council on 

Aging in April 2022, filling the position vacated by 

Dennis Streets upon his retirement in February. 

Martin comes to the Council after having worked 

for Senior Resources of Guilford, a nonprofit or-

ganization in Guilford County, for over seven years. She holds a Bachelor of Social 

Work degree from UNC Greensboro and a Master of Social Work degree from the 

Joint Master of Social Work Program between North Carolina A&T State University 

and UNC Greensboro. Martin is certified in Options Counseling with the North Carolina 

Division of Aging and Adult Services and is a certified Community Resource Specialist 

Aging/Disabilities (CRS ï A/D) through the Alliance of Information and Referral Sys-

tems (AIRS). 

Utilities ï Blake Mills joined Chatham County as Director of Public Utilities in Decem-

ber 2021. Mills is a professional engineer and has 36 years of experience as a land 

development engineer, Town Engineer, and Public Works Director. Mills served as 

Town Engineer (5 Years) and Director of Public Works (11 Years) for the Town of Mor-

risville and Director of Public Works/Assistant Director of Public Works (3 Years) for the 

Town of Clayton. His private sector experience includes 16 years as a land develop-

ment engineer working in Winnipeg, Canada, and North Carolina.  

Chatham County Employee  
of the Year  

 

Cristal Ocampo Ruiz was selected as Chatham Countyôs 2021 Employee of the Year. 

Ocampo Ruiz was an interpreter and the immunization tracking coordinator at the Chat-

ham County Public Health Department. Ocampo Ruiz worked with Chatham County from  

2016-2022 and was a 2020 Chatham Leadership Academy graduate. ñCristal was such 

an important part of our team for several years. During the pandemic, she was critical to 

our efforts to reach the Latinx community. From translating information to tracking immun-

izations, we wouldn't be where we are without her,ò said Chatham County Public Health 

Director Mike Zelek.  
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Economic Development 

Industry Development 
§ The biggest economic development announcement in North Car-
olina history took place in Chatham County, as Vietnamese electric 
vehicle manufacturer VinFast announced it would build its first North 
American plant at the Triangle Innovation Point in Moncure. The an-
nouncement will bring over 7,500 jobs and an investment of $4 billion 
to the county.  
§ Within six months of the VinFast announcement, semiconductor 
manufacturer Wolfspeed announced it would build a major fabrication 
plant at the Chatham-Siler City Advanced Manufacturing Site in Siler 
City. The announcement will bring more than 1,800 jobs and an in-
vestment of $5 billion to the county. 

§ Shipping and distribution company FedEx also an-
nounced that it would be building in Moncure adja-
cent to the VinFast site and is slated to open the 
doors of its distribution center in early 2023.  

§ Coca-Cola Bottling Company announced that it will 
move its operations to Chatham County, locating at 
the intersection of Highway 751 and US 64. The com-
pany has plans to construct a 175,000-square-foot 
building at the site and will bring 180-200 employees 
with the move. 

§ The Chatham County Economic Development Corpo-
ration (EDC) celebrated the groundbreaking of Chat-
ham Countyôs first hotel, a Hampton Inn & Suites built 
by Malcom Bryant Corporation at Mosaic in Chatham 
Park. The EDC worked with the builders and the 
Town of Pittsboro to coordinate the project.  

 

VinFast will manufacture the VF8 and VF9 SUV mod-
els in Chatham County.  

More EDC Updates 
 

§ In 2021, the EDC welcomed new board members 
Debbie Andleton (Chatham Park) and Shannon 
Becker (Aqua NC). Board members Chreatha Alston 
and Jennifer Platt were reappointed for second 
terms on the board.  

§ The Chatham EDC fundraising initiative, Accelerate 
2026, concluded in spring of 2022, surpassing the 
initial goal of $750,000 over five years. The work of 
the EDC is funded by Chatham County and a range 
of private investors.  

Workforce Development 

§ The EDC works closely with its partners at Central Carolina 

Community College to coordinate workforce readiness and to 

meet the needs of local employers and students. As a result of 

recent announcements and industry growth, CCCC has begun 

offering the following programs:  

ß Commercial truck driving training  
ß Courses on how to start a construction business  
ß Industrial technician courses  
ß Specialized training for specific employers, including 

VinFast 

Chatham County retains a large agricultural base with a mixture of industrial, tourism, and service businesses 
helping support the countyôs economy. Strong economic influences in surrounding areas including Cary, Chapel 
Hill, Durham, Raleigh, and the Research Triangle Park have a positive effect on the growth of Chatham Countyôs 
population and economy, especially in the northern and eastern sections of the county. A large number of Chat-
ham County residents commute outside the county for employment, with the urban areas being the top destina-
tions for jobs. The county experienced a 20% growth rate from 2010-2020 according to U.S. Census data and is 
among the 10 fastest growing counties in the state. 

Wolfspeed CEO Gregg Lowe (front second from left) joined Chat-
ham County leaders at the Governors Mansion for the big  

announcement. 
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Change in Chatham: Plans, Progress, and Possibilities 

Building Boom  

Residential 

§ Chatham County continues to see growth in single 

family homes. An increasing number of homes is 

being constructed in the Town of Pittsboro and in 

the past year it accounted for nearly a third of all 

new, single family homes.   

§ Construction of multi-family units has continued 

with 72 additional apartments in Siler City (Oak 

View), 160 units Pittsboro (Mosaic) and 200 apart-

ments in the county along US 15-501 (The 

Knoll).     

 

 

Housing development in Chatham Park, Pittsboro 

 

Commercial 

§ New Commercial development has nearly tripled with 97 new 

commercial structure permits in FY22 versus 36 permits in 

FY21. The value of this construction increased significantly 

from $36 million to $133 million from FY21 to FY22.   

ß US 15-501 at Taylor Road ï Food Lion, ReFuel, and 
apartments 

ß Mosaic ï Retail/restaurants including Jersey Mikeôs 
and Greek Kouzina, apartments, offices, ReFuel 

ß Northwoods Area ï Loweôs Foods, Retail Shops 
ß Moncure ï FedEx Distribution Center (pictured right) 

ß Briar Chapel & Fearrington ï Expansion of sewer 

treatment facilities (Old North State Waste Water and 

Aqua) 

The Knoll Apartments, US 15-501 and Taylor Road 

Mixed-use including condos, offices, retail; The Mosaic 
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Housing Development and Assistance 

Affordable Housing continues to be a top priority in Chatham County. Affordable Housing is defined widely as 
housing that does not cost ï rent or mortgage ï more than 30% of a personôs gross annual income (including util-
ities and insurance). Everyone deserves affordable housing, which is why the county continues to invest in the 
creation and preservation of safe and affordable options for all residents.  

2022 Highlights  
 
§ Wallick Communities Inc. was selected in August 

2021 for tax credits to build 72 units in Siler City 

behind UNC Hospital in Chatham Business Park 

(right). This income-restricted development, 

which is expected to come online in 2023, is re-

ceiving approximately $400,000 from the Housing 

Trust Fund and will be built on formerly County-

owned land. 

§ Homelessness and Housing Instability Workgroup 

began to bring together more than 10 nonprofit 

organizations, various local government agen-

cies, and community advocates to work on a col-

lective impact model to address the rising issue of 

homelessness in Chatham County.  

Program Highlights 
 
§ The Chatham County Housing Trust Fund (HTF) entered its 4th year of existence. In addition to the contribution to the Wallick 

Communities Inc. investment, since its creation in 2018, the HTF has provided nearly $700,000 in grants and low-interest 

loans to projects that create and preserve affordable housing 

units across Chatham County. Projects that received awards 

have ranged from supportive housing, tax credit properties, af-

fordable single-family housing, and emergency home repair and 

rehabilitation. 

§ The HTF has invested in the creation of 272 new affordable 

housing units, 90 of which are now open and online. The remain-

ing units are expected to open in 2023 or shortly after. 

§ The HTF has invested in the preservation and repair of more 

than 120 homes in Chatham County for low-and-moderate in-

come households by partnering with Rebuilding Together of the 

Triangle.  

§ In 2022, the Emergency Housing Fund (EHF) served more 

than 40 households by working with community partners, the 

Chatham County Department of Social Services and Court Pro-

grams to assist with emergency hotel stays, utility assistance, as 

well as eviction and foreclosure prevention. 

 

 

The Retreat at Pittsboro apartments is a 48-unit tax credit de-
velopment by Third Wave Housing. This is the second proper-

ty Third Wave Housing has developed in Chatham County 
since 2018. The first was Siler School Square (44 apartments) 

in Siler City, another HTF recipient. 
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Chatham County Schools  

The Chatham County Board of Education approved the 
One Chatham Strategic Plan, which will focus on five 
priority areas over the next five years: Curriculum & Inno-
vation, Student Health & Safety, Faculty & Staff, Facilities 
& Infrastructure, and Communications & Information 
Sharing. 

The priority areas were determined through One Chat-
ham focus groups and the Superintendent's Listening 
and Learning Tour that spanned the county. Parent, stu-
dent, staff and community member opinions were critical 
in determining the goals for the district. 

The district has established clear goals that will be met 
with measurable metrics through clear strategies. The 
plan is available on the school district website: www.chatham.k12.nc.us. 

Chatham County Schools Achievements & Honors  
 

§ Chatham County students made significant gains during the 2021-22 school year, with 17 out of 19 schools meeting or 

exceeding growth expectations. 

§ 89.5% of Chatham County schools increased their performance composite, a score that combines all assessment 

measures; schools grew in every subject and every grade for the 

year. 

§ 74% of students enrolled in Career and Technical Education 

(CTE) courses earned industry-recognized credentials. 

§ The Chatham County Class of 2022 earned $14.348 million in 

scholarships. 

§ Northwood High School, Chatham Central, and Jordan-

Matthews had 100% college acceptance for Advancement Via Indi-

vidual Determination (AVID) students.  

§ The 2021-22 Teacher Working Conditions survey placed CCS 

ahead of the state average in every category. 

§ As of 2022, CCS had 11 years of clean financial audits, earn-

ing national and international recognition for stewardship and 

transparency. 

Chatham County Schools Leadership   
 

Dr. Kelly Batten was named the new Assistant Superintendent for Human 

Resources with Chatham County Schools. Dr. Batten served as Executive 

Director for High Schools and Career and Technical Education since 2012 

and has 26 years of experience in public education.  Batten also has experi-

ence as a High School Principal with Chapel Hill-Carrboro City Schools and 

as Assistant Principal for Instruction and teacher with the Wake County Pub-

lic School System. Recently, Dr. Batten completed the North Carolina Aspir-

ing Superintendents Program and has previously been recognized as an 

ACT K-12 Champion, NCASA Administrator of the Year, NC Principal Fel-

lows, and NC Teaching Fellows. 

Education Highlights 

Chatham County Schoolsô new Central Services building, near 
Pittsboro, expected completion late 2022/early 2023. 
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Central Carolina Community College (CCCC) 
  Highlights  

§ Central Carolina Community College serves approxi-

mately 6,700 credential-seeking students annually 

through its on-site and distance-learning programs. 

§ A total of 3,122 firefighters, EMTs, paramedics, police 

and correctional officers received continuing education 

training through CCCCôs Public Safety program in 2021-

22. 

§ The U.S. Department of Education has awarded Central 

Carolina Community College a $2.13 million competitive 

grant to be dispersed over the next five years. The fund-

ing is part of the department's Title III Strengthening In-

stitutions Program (SIP), which aims to help institutions bolster their capacity to serve low-income students by providing 

funds that help them become self-sufficient, expand capacity to serve students, and improve and strengthen the institution. 

Workforce Development  
 

§ Central Carolina Community College will take the lead 

in providing customized training to help meet the regional 

workforce needs that both the VinFast and Wolfspeed 

plants will bring to Chatham and surrounding counties. The 

College will partner with these companies to provide cus-

tomized training to help fill the jobs that the companies will 

bring to Chatham County. 

§ CCCC workforce development efforts to support Vin-

Fast, Wolfspeed, and existing businesses in Chatham 

County are designed to also support members of the com-

munity in accessing the training needed to take advantage 

of the great career opportunities in the region. 

§ The E. Eugene Moore Manufacturing and Biotech Solutions Center, adjacent to the Lee Main Campus of Central Carolina 

Community College (in Sanford), sits in the middle of a region experiencing an explosion of economic development. When 

renovation is complete, the facility will be transformed to a one-of-a-kind, world-class education center ï the largest facility 

in the state focused on addressing the workforce needs of advanced manufacturing and biotechnology. The Moore Cen-

terôs 220,000 square feet of training space also boasts access to nearby four-lane limited-access highways leading to in-

dustries throughout the region. 

Education Highlights 

Chatham County Promise  

All eligible Chatham County residents who graduate from a public high school, private school, or homeschool for the years 

2019, 2020, 2021 and 2022 are eligible for up to two years of free in-state tuition and required fees at Central Carolina Commu-

nity College. During its first three years, 336 Chatham County residents have benefited from the program while staying within 

the budget allocated by the Chatham County Commissioners. On average over the last three years, a third of the students have 

been first-generation college students, and just over half have come from economically-disadvantaged situations. Two-thirds of 

the students have been enrolled in career and technical programming, and a third have been enrolled in university-transfer pro-

grams. The College anticipates continued success as the 2022 high school graduates enter the program in Fall 2022.  
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Highlights from Departments, Offices, and Programs 

 

Emergency Management  
 

 

 

 

 

 

 

 

 

§ Chatham County emerged from the emergency 

phase of the COVID-19 response, after 881 

days under a State of Emergency, the longest 

incident on record for the County. Beginning in 

March 2020, Emergency Management and the 

Emergency Operations Center (EOC) supported 

the Countyôs response to the pandemic.  The 

EOC team is made up of decisionmakers, sub-

ject matter experts, County staff, and local partners who tackle the most challenging incidents and threats the community 

faces. 

§ Chatham County Emergency Management, Emergency Communications, Facilities & Construction, and Management Infor-

mation Systems (MIS) continue to work with the design and construction team on a new Emergency Operations Center 

facility which will house the 911 Center and EOC by mid-year 2023. 

§ Emergency Management continues to support the Chatham County Emergency Response Team (Chatham CERT) and 

Chatham Auxiliary Communications (Chatham AUXCOMM). Both organizations provide residents opportunities to improve 

their neighborhood and community resilience as well as support local public safety activities. Chatham CERT and 

AUXCOMM both resumed in-person meetings, including Severe Weather 

Spotter, Personal Safety, and hands-on training with radios, light towers, 

and shelter trailers. 

Emergency Communications 

 

§ The upgrade to the countyôs emergency 
communications radio system is nearing com-
pletion.   
ß New radio towers and/or associated 

infrastructure at eight sites across the 
county are being finalized (left).   

ß Radios for all public safety agencies in 
the county, as well as the county 
school buses are being installed or 
distributed.  

ß Estimated project completion is early 
2023. 

 

The new Emergency Operations Center and 911 Communications 
hub under construction on Renaissance Drive near Pittsboro. 


