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SECTION 5 Procedure for Subdivisions
5.1 General Purpose

The purpose of this section is to establish the procedure that shall be followed by the
developer in submitting plats to the Planning Board and other agencies. Major and Minor
Subdivisions follow different procedures outlined below. Exempt subdivisions are not
regulated by this ordinance.

5.2 Maijor Subdivision

A. General Procedure
The procedure consists of four main steps:

(1) Concept Plan

(2) First Plat

(3) Construction Plan
(4) Final Plat

The overriding consideration in having a four step procedure is to assure that subdivisions
develop soundly. Other objectives are as follows:

(1) Assist the developer in the sound, environmentally appropriate, and
economical development of his/her property through the examination of
the suitability of the property for subdivision development before
surveying expenses and improvement costs are incurred.

(2)  All appropriate county departments, state and federal agencies,
administrative and utility agencies aid in the design of proposed
subdivisions.

(3) The community is engaged and is informed through the process.

(4) Adequate time is allowed for the review of the proposed subdivision.

(5) Environmental concerns are adequately and completely addressed.

(6) Adequate time is allowed at the onset of the process to provide feedback
before the proposed subdivision is designed.
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Concept Plan

(1) Purpose

The concept plan is a process by which the applicant engages the community in
discussion regarding the goals of the development. Environmental documentation
showing existing site conditions will be required. Data layers available from the
Chatham County GIS office will meet this requirement, unless additional
documentation is required to show existing site conditions.

The developer has the choice to design conventionally, or present a conservation
design with Low Impact Development (LID) and Best Management Practice (BMP)
features. A Conservation Subdivision (see Section 7.7) encourages the
preservation of open space. This voluntary preservation allows for a density bonus
giving the applicant more lots than would be allowed under conventional patterns.

Chatham County staff will review the concept designs. However, limited surveying
and engineering are required by applicant. The goal is to achieve a better site plan
for the developer and the public that reduces environmental impacts.

Developers are encouraged to be innovative with their design and go beyond
minimum regulations for safe and orderly growth by advocating sustainable
planning and development practices that encourage the types and patterns of land
development that will preserve and enhance what is best about our community.

(2) Process for Concept Plan Review
a. Pre-application meeting - This initial consultation with County staff is to
provide information on the subdivision regulations and processes, including
required environmental information and checklists.

b. Initial Environmental Documentation Conducted - Utilizing the guidelines
provided by the Planning and Environmental Quality Departments, the
applicant will develop an overview of the constraints on the site that will need
to be addressed during the process.

c. Draft Initial Concepts - This is a horizontal plan giving general overviews of
suggested layouts for development. It is encouraged that one of the concept
drafts (if more than one is offered) be a sustainable development plan with a
conservation design incorporating Low Impact Development (LID) options.

d. Mandatory Meeting with Neighbors/Community - This is to offer an open
dialogue between applicant and neighbors/community for better
communication, to share goals of the development and gather information
from neighbors about any concerns about the land, the goal being to achieve
a balance for the environment, neighborhood/community and applicant. The
result is a better overall plan up front that is, as much as possible, embraced
by the community and county and also saves applicant from spending money
on multiple plans, surveying and engineering. There are specific public
notice requirements:

(1) Posting of the property with a “"Development Input Meeting” sign
along every road frontage. The signs will be the same dimensions and
letter sizes as the County’s notification signs for other land use
notification requirements.

(2) Mail notification letters to residents within four hundred feet (400"
of the property to be developed (adjacent right-of-way widths not
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counted as part of the 400") 20 days prior to the Meeting. The applicant
will supply the addressed, stamped envelopes and letters to the planning
department and the planning department will send the letters.

(3) Post the meeting notice on the County website.

e. Revised Draft Concept Plan - This is still a horizontal plan by the applicant
that may be revised based on previous meetings and discussions.

f. Technical Review Committee - Applicant presents draft concept plan (and
development timeline, if necessary) to Planning Department for scheduling to
go before the Technical Review Committee (TRC). The TRC will meet with
the applicant to go over the concept plan for conflicts with existing
ordinances and policies.

g. Applicant prepares First Plat - With feedback from above, applicant now
prepares First Plat for submitting to Planning Board with the documentation
required by these regulations and then to the Board of Commissioners for

approval.

Step 1. Concept Process

Initial Consultation with County Staff to
obtain forms, requirement checklists,
guidelines, et cetera.

b
Conduct Environmental Conditions Inventory

Using At Minimum Basic GIS Data from the
County

W

Draft Initial Concept

&

Mandatory Meeting with
Neighbors/Community

1

Use Meeting Input to Revise Draft Concept

|
h

Draft Concept Review

Meeting with the Technical Review
Committee to review Draft Concept l

I

Chatham County Schools
notification to determine
impacton schools and
possible building sites per

& Section 7.5A(1)

Prepare draft of First Plat and required
environmental documentation based on
feedback, proceed to next step
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Figure 1: Concept Plan Process
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First Plat

(1) Purpose

The First Plat is the point at which the applicant submits the detailed proposal to the
County for review and approval by the Planning Board and Board of Commissioners.
Approval of the First Plat allows the applicant to complete the engineering necessary
to receive all required permits and submit the Construction Plan to the Planning
Department for approval.

(2) Review of Environmental, Historical Structures and Cemeteries
Information
Prior to submittal of the First Plat to the Planning Department, the applicant shall
submit the required environmental information to the Environmental Quality
Department for review. Depending on the number of proposed lots, the applicant is
required to submit either general environmental documentation or an Environmental
Impact Assessment. In addition, the applicant is required to submit copies of State,
Federal and County reports regarding wetlands, streams and riparian buffer
delineations to the Environmental Quality Department if natural water resources and
riparian buffers are existing on the property. At this time the applicant shall also
notify the Chatham County Historical Association of the presence of any historical
structures or cemeteries on or adjacent to the property.

a. General Environmental Documentation Review Process

General Environmental Documentation is required to be submitted for all major

subdivisions consisting of 49 or fewer lots, unless such subdivision otherwise

meets one of the criteria established in Section 6.2(B) for submittal of an

Environmental Impact Assessment.

(1) The applicant shall submit the General Environmental Documentation
packet to the Environmental Quality Department for review.

(2)Within 30 days of submittal, the Environmental Quality Department shall
review the information and forward a report to the applicant and Planning
Department.,

b. Environmental Impact Assessment Review Process

An Environmental Impact Assessment is required to be submitted for all major

subdivisions consisting of 50 or more lots, or which meet one of the other

criteria established in Section 6.2(B) for submittal of an Environmental Impact

Assessment. See Section 6.2(A).

(1) The applicant shall submit the Environmental Impact Assessment to the
Environmental Quality Department for review.

(2)The Environmental Quality Department will forward the Environmental
Impact Assessment to an environmental consultant hired by the County for
a peer review. The cost of this peer review shall be paid by the applicant
prior to submittal of the First Plat to the Planning Department.

(3)Within 60 days, the Environmental Quality Department shall forward a
report to the applicant and Planning Department.

c. Historical Structures and Cemeteries Notification
(1) The applicant shall notify the Chatham County Historical Association when
structures of greater than 50 years in age or having historical significance
are on the property or within 100 feet of the development on adjacent
property.
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(3)
a.

b.

(2)If there is evidence of presence of a cemetery on the property, the applicant
shall notify the Chatham County Historical Association.

(3) The Chatham County Historical Association may forward recommendations
for the historical structures or cemeteries to the Planning Department.

Existing Natural Water Resources and Riparian Buffers Reports

(1)The applicant shall submit a copy of the State and Federal reports
regarding wetlands and stream delineations.

(2)The applicant shall submit a copy of the County report regarding riparian
buffer delineations.

Planning Department Review

Applicant submits First Plat to Planning Department. This is to be received
by the Planning Department at least forty-six (46) days prior to the Planning
Board meeting, but not longer than six (6) months from the date of the
Environmental Resources Department report.

The Planning Department shall have 14 days from the date of submittal to
notify the applicant if the First Plat contains detailed supporting information
that is sufficient to allow for the review of the proposed subdivision under
these regulations.

(1) If the Planning Department determines the information is not sufficient
for review, the Department shall notify the applicant of the specific
information that is required for review.

(2) The Planning Department shall take no further action on the First Plat
until the applicant submits the required information.

(3) Once the applicant corrects the identified deficiencies, the applicant shall
resubmit to the Planning Department at least forty-six (46) days prior to
the next Planning Board meeting, and the Department shall have 14 days
to review the information and notify the applicant that the information is
sufficient for review.

(4) A determination that an application contains sufficient information for
review as provided in this subsection (b) does not limit the ability of other
county agencies, the Planning Board or the Board of Commissioners to
request additional information during the review process.

Once the Planning Department has determined sufficiency, the applicant shall
provide time(s) during at least two separate days for site visits by County
staff, advisory board and elected officials. This shall not limit County staff
from making additional site visits at other times.

The submittal is reviewed by the Technical Review Committee prior to the
Planning Board meeting for comments and recommendations from other
agencies, including the Chatham County Schools.

(1) The Planning Department may postpone review of the proposal by the
Planning Board for one month prior to notification to the adjacent

property owners,
(2) The Department shall notify the applicant within ten (10) days of the
Technical Review Committee meeting of postponement.
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e. The Planning Department shall notify the applicant and adjoining property
owners of the Planning Board review pursuant to Section H below.

f.  The Planning Department forwards the staff recommendation to the Planning
Board and applicant.

(4) Planning Board Review

a. The first Planning Board meeting shall include a Public Hearing to receive
public comment on the proposed subdivision.

b. Following the Public Hearing, the Planning Board shall review the proposal,
staff recommendation and public comments and indicate their
recommendation for approval, disapproval or approval subject to
modifications. If the Board recommends disapproval or approval subject to
modifications, the necessary reasons or maodifications will be specified in the
minutes of the meeting.

c. The Planning Board shall have two (2) meetings in which to act on a
proposal.

(5) Board of Commissioners Review

a. The Board of Commissioners shall review the proposal and the record,
including the staff recommendation, public comments and Planning Board
recommendation.

b. The Board of Commissioners shall have a maximum of sixty (65) days from
the official submission date to the Board of Commissioners to approve,
approve with modifications or disapprove the First Plat. If the Board of
Commissioners gives approval subject to modifications or disapproval to the
First Plat, the necessary reasons or modifications will be specified in the
minutes of the meeting.

c. If the Board of Commissioners denies the approval of the First Plat, the
applicant must wait six months from the date of denial before resubmitting a
new Concept Plan.

d. Once the Board of Commissioners decision is filed, the applicant may begin
working on the Construction Plan.

(6) Time limit on validity of First Plat approval

Approval of a First Plat shall be valid for a period of twelve (12) months following the
date of approval by the Board of Commissioners. Approval shall remain valid provided
the Construction Plan application is submitted during this time period. A one-year
extension may be granted if the applicant demonstrates that delays beyond their
control are responsible for the lapse and have the extension submitted and reviewed
following the process outlined in Section 5.2(D)(4) prior to the expiration of approval.
If First Plat approval expires the subdivision shall not be considered for construction
approval until and unless another First Plat approval is granted according to applicable
regulations and appropriate additional administrative fees are paid.

This time limit on the validity of First Plat approval shall not apply for Planned Unit
Developments, also referred to as Planned Residential Developments, or subdivisions
of 50 lots or more when a development schedule is submitted and approved. First
Plat approval shall not expire for developments in these categories provided the
development continues according to the overall phasing and time schedule
established when First Plat is approved. The first phase of phased subdivision must
submit Construction Plans within two (2) years of approval of First Plat. The Board of
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