= 2020: The State of
Py Chatham County Report

CHATHAM COUNTY Serving the Chatham County Communit
—————_ While Overcoming Unprecedented Time
b T _

2020 started off as a tremendous year for progress i
ham County. Business was booming, development
vancing and the future never looked brighter. Thqs=
county was struck by something unprec@degtelal
pandemic.

Chatham Countyods fi fl8in
March 2020, was the second in North Carolina. Eve
that first case came to Chatham, the county was 4
sively preparing weeks in advance for the inevitablg
department sprang into action to adapt so that the &8

could continue to provide its valuable and st&mdjfe Chatham Paiik a 7,100 acre planned mixesg development

located adjacent to Jordan Lake and Pittsboro. At full build
services and programs to the community. out, the project is expected to add 60,000 residents and to

. . . house 22 million square feet of office, research, retail and
While progress temporarily pivoted to focus on aveﬁﬁizﬁgmty space.

resources and support to ensure sustainment, the county

never lost sight of what matteredi fustpeople. Theut of North Carolinads 00
countyodos steadfast | e a ti@tes§rbwingcoudin® (1B bEhInd Wake €19%).€TIR € 3
day through its passion to serve others that the (GhaBranswick (4.3%), Johnston (3.3%), and Franklin (8.0%).
community is the best place to live, work and raise| 8darodyCarolina Demography

&8 Chatham Comprehensive Plan Activities Underway

| & The expansion of the Chatham County Animal Resources Center

&l struction.

&1 8 The new Emergency Operations Center and 911 Communicatio
i| design and will be located on land acquired by the county on Renais{

Pittsboro.

§ Upgrades to the emergency communications system are underwa

§ The county has recently released Requests for Proposal (RFPs) o

Development Ordinance (UDO) and are anticipating selection of new f

take the project by January 2021.

§ Chatham County Parks and Recreation master planning continue

1 Completed the Southeast District Park master plan which is
Parkers Ridge Park located in Moncure.

ings, were taken before the pandemic 1 Completed the Northeast District I?ark master plan expansion.

or ior to the govern 7 Completed the Brooks Creek corridor plan study.

quiring them. T Completed the shared use agr

*Please note: Photos included in this report
where subjects are not wearing face cover

first community center at Chatham Grove El&Suoboaky
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Education Highlights

Facilities Projects
Chatham County made significant progress on major school facility projects inF 9 2009 i n t he c O
t al | mprovement Plan. The County retained its AA
Moodyds I nvestors Servic

§ Careful planning and over5|ght allowed Chatham (

it opened for the 2A0school year.
§ Seaforth High School remains on schedule to op
202122 school year. :
§ Chatham Health Sciences Center opened in Janus
with medical assisting students and students comg
paratory coursework for Certified Nursing Assista
attending classes. Chatham Grove Elementary School, Pittsboro

Chatham County Schools Achievements & Improvements

§ During the 2018 school year, Chatham County Schools
students outperformed their peers across the state in:

* Reading, math and scienceogréhde composite

for grades-3

Endofcourse composite for graeks 9

ACT

SAT

WorkKeys

Math course rigor

Fouryear and fiweear graduation cohort

* * * * * *

Chatham Health Sciences Center, Pittsboro

Improving Digital Access

§ Thought leadership in prior years allowed every
County Schools family who requested a digital le
vice during-abme learning to receive $panning p
school through 12th grade, at least 7,800 student
a device from the district ook learning.

§ Committed to digital access and equity for studej®
ham County Schools expanded its partnership wit
lion Project for student hotspots and added addlt
zon hotspots through state funding. As of Sept. 9
the school system provided hotspots to at least Chatham County Promise

ilies for the fall semester of the 2020-21 school year. o _
All eligible Chatham County residents who graduate frot

COVIEL9 Response public high school, private school, or homeschool for

years 2019, 2020, 2021 and 2022 will be eligible for uf

two years of freesiate tuition and required fees at Central

Carolina Community College.

§ Students served 22020 school year: 140

§ Additional students being served22@20school
year: 130

From the time Chatham County Schools closed M
2020, to limit the spread of GOY/Imtil the distric
opened August 17, 2020, Chatham County Schoo
tion Services provided approximately 388,000 fre:
to individuals 18 years old and younger.
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Economic Development

Industry Development

8

8

FY 2019 Actug FY 2020 Projectq FY 2020 Actual

Number of expanding businesses 21 17 15
Jobs created by business expansion 48 100 128
Number of referred projects 75 65 87
Number of projects responded to 49 35 57
New jobs created by new businesses

relocated to Chatham County & 000 28

More Details

From Growth to Resource Support & Sustainment

§ Closing out FY 2020, the EDC team continues to
work through unprecedented times.

§ The year began with strong growth in its existing
industries.

§ In an effort to curb job loss, the EDC rapidly pivotec
to providing business support in response to the
COVIEL9 pandemic and expanded outreach efforts
to ensure businesses understood the resources an
programs available to them for sustainment.

Expansion of Floorazzo, Siler City Small Business Support

§ In addition to sharing frequent updates with the
business community and offerirgname

Floorazzo is constructing a new facility that will enable it {3€#R- the EDC created a reopening guide to hel
crease production and its workforce. businesses with safely reopening and operating

Brookwood Farms plans to expand its existing campus wif§@Peninghelp.com). _
new office space and common area for employees an®l h4§€ EDC partnered with local Chamber organi-
closed on land for a new distribution center in Siler City. Zations to create a source for personal protec-
Brookwood Farms and Capital Ready Mix Concrete wereliVe equipment (chamberppe.com). _
named 2019 Family Business Award winners by the Thia§Rrking with local business support providers
Business Journal. and Chambers, the EDC also partnered on a
CTI Systems, a printed circuit board depaneling and loadG¥iRign to encourage people to shop local

ers company, relocated its operations to Goldston. (localstimulus.org).
Autonetics, based in Cary, is relocating its operations o d R8#PC has developed a monthly newsletter

facility in Pittsboro. with industry insights for larger employers and
The NC Manufacturing Expansion Partnership awards sit'ffafcently launched a weekly newsletter for
ufacturing Leadership Awards at its annual conference. CHagll and msgized businesses.

ham County was represented by two excellent employers:

Alotech and 3M.
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Chatham County Leadership

Major Changes

Public Healti Mike Zelekvas appointed interim public health director in June 2020, s
ceeding the retiring Layton Long. Prior to becoming interim public health director, Zelel
the Chatham County Public Health Department for nearly eight yeaial fiesteasch
associate for the Department and then as Health Promotion & Policy Division director. 2
his start helping otherdlinc ar agua with a nonprofit 0
Foundation where he first served as an English teacher and then coordinated health ir
That 6s where he found his calling for g
Masters of Public Health atCipel Hill.

Management & Information Systems (MN8¢k Haffelevas appointed interim MIS
tor in June 2020 after longtime director Darlene Yudell retired. Haffele also serves
as the Geographic Information Systems (GIS) manager, a role he has served ir
2015. Haffele has held GIS roles in both the public and private sector includin
Comm, Branch County Ml (911), and Atos North America.

= Public Information OfficérKara Lusk Dudlgpined Chatham County as public infor-
f mation officer in August 2019 with 23 years of communications experience. Dudley be
- career as a broadcast journalist in 1996 and served communities across North Carolii
anchor/reporter for 15 years. In 2011, Dudley continued her passion to make a diffe
her community through public reddiiishserving in communications roles at the America
| Red Cross both regionally and nationally, and then at her almaGhafes] HiNC

Chatham County Leadership Academy
Pivoting During Unprecedented Times
The Chatham Leadership Academy experienced a fidsa inup2@sion of regular training classes due to the pandel
ic.Although classes were suspended, the largest graduating class in the history of the academy (36 studemts) will g
tober 202 his group is facing much adversity as they complete their final projects in preparation for gragosttion, inclt
ponement of the graduation date, many students working remotely or otherwise engagsgdnspaadgriiies, and
preparing a project presentation to be delivered through an online meeting.

Leading by Example

When Hurricane Isaias made landfall in NC, a rural area of Bertie Coun-
ty suffered significant damage. After learning news of the impacts on the
families, the Chatham Leadership Academy (ye2049088ked

for donations of needed supplies to help fellow leadership partners in
need.They responded immediately, and nearly all departments and
made a donation. A small group of Leadership Academy graduates de-
livered an entire SUV filled with donations.

-----

AR
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Spotlight: 2020 Censusaking Chatham Count

Chatham Countyds respon

county is doing everything it can to surpass that and reach 100% cot

pletion for the 2020 Census.
Outreach Efforts

§ The Chatham Complete Count Committee (CCCC) was formed in the summer of
2019 to bring awareness and educate the community about the importanc

S € rate

CHATHAM COUNTY

Census «—
2020 Y

oheQmplet-

ing the 2020 Census. The CCCC is made up of county, municipal, church, arganizec Counts.
tion the Hispanic Liaisomd business leaders across Chatham County . Todos Contamos.

wn

Outreach materials were created in English and Spanish.

§ Committee members participated in numerous community outreach efforts for more

than a year including:
Media outreach

Chatham County Census webgbadigamnc.org/2020census :

w W W W W

County social media channels (Facebook, Twitter and Nextdoor)
Professional and residential outreach channels of all CCCC members
Flyer and poster distribution across the county through efforts of each ¥om-

mittee member (including county and municipal government buildings, busi-

nesses, ngorofits and clinics)

§ Information to the Chatham Council on Aging distributed to seniors and area r"“h‘-b‘-..

churches —_—
§ Yard signs posted outside buildings across the county C@ —
—
. " y The Importance of the Census in Chatham County

Adapt & Overcome

The CCCC had its own events planned as well as atte ]d

er community events across the county to have a prese
answer questions about the census for residents.

However, due to the C@WDpandemic, the committee

adapted and continued stepping up outreach efforts,

people across the community. Whether it be through media stos
ries, social media outreach or various other communications ang

signage across the county, the CCCC maintained its
reach all pockets of the Chatham County community.

2020 State of the County

Chatham County receives approximately $133 million in feds
funds annually which support services including hospita
schools, roads and emergency services.

I't also supports federal pr
Health Insurance Program (CHIP) and Head Start.

The census is also an essential part of the democracy. Nu
bers obtained from the census determine the number of se
North Carolina has in the U.S. House of Representatives. T
data are also used for redistricting at the national, state a
local levels.

not all Chatham County households are counted, then t
IngiQ
ngl dand political representation could decrease, affect
ouf cgmmunlty for the next decade.

reaching

focus to


http://www.chathamnc.org/2020census

Spotlight: BroadbarmidBuilding a Connected Future

Ensuring that al/l Chatham County residents have

top legislative goal. Whiteercoming the power of the big service providers has been a tough road, and the county is

restricted in what it can do to promote more optamsnty leaders remain committed to meeting this need and
build a connected future for the community.

Successful Collaboration

§ A fibroadband teamod co
Chatham Courlanagement & Information Syst
(MIS), Library, Economic Development Corpor
Central Carolina Community CollégeS¢hools a
others is pursuing every possibility and idea. T
promising underway are:

*  Creating fiber anchor poingsich as
schools and parks, that could be used |
vate providers to serve the surrounding com-
munities.

*  Developing a wireless pilot projehat would use
existing assets such as our new communications
towers to extend service where needed or wanted.

*  Secured ERate fundingn partnership with the
schools to fund vital fiber infrastructure to support the
ideas above.

County Towers

§ Chatham County has several-telagrd activities underway that could h
boost broadband access.

§ The county budgeted significant funding to upgrade its entire emergg
munications system, including towers. The system had become ing
incompatible with other public safety agencies and some areas of t
were not well covered. This presented an increasing public safety pro

8 These emergency communications towers have the capacity to be u
future for potential community broadband access.

N
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More Opportunities

&
»

§ Chatham County has initiated agreements with
a couple of surrounding counties related to tow-
er collaborations.

§ This would allow the county to share usage of
towers near county borders that could seive
residents in both counties. Your feedback directly impacts grant and

§ Wireless technologies will be vital to getting MGG (g ety Gt s
service from the tower to local residents Ind

For Homes & Businesses

businesses. . WITH Internet Service.
§ Chatham County residents are encouraped: to Visit NCBroadband.gov/Survey
take a statewide broadband survey launched by 10 feke the survey now
NCO s Broadband I nflrastructur e Of f i G®HomdsdBusindssk €
summer of 2020. WITHOUT Internet Service.
* To access the online survey, |Vis- RS R A
) ) andard text messaging rates will apply
it: ncbroadband.gov/surnResidents ®
. . . . The survey is a collaboration between
without internet service, bu'_[ with CROPIII. NCDIT]ER
phones capable of text messaging, ca T na Broadoand nresruchure atfce
text fi nMa558.et o t
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https://www.ncbroadband.gov/broadband-nc/north-carolina-broadband-survey

Spotlight: Change in Chathfaflans, Progress & Possibilities

Building Boom

Single family construction remains strong in Ch

County, although down abo20%) from a couple o = /\
years ago. Mdlimily construction has increased g <&

stantially, and nearly 400 dwelling units were perm|
the past year; another 400+ are in permitting as of
of 2020. ‘

Commercial construction has increased steadily §
variety of projects from restaurants, retail and man
ing to utilities. Mosaic has permitted several shell by ==
which are being constructed and will soon be pe
end users such as UNC Healthcare and other ret{
food/beverage businesses. Manufacturing plants s
Autonetics in Pittsboro and Floorazzo in Siler City
nearing completion.

Sanctuary at Powell Place, Pittsboro

Article 46 to Bring Revenue

During the 2020 Primary Election, Chatham County voters appro\
theonequarter cent (0.25%) sales tax referendum to take effect in t
fall of 2020.

The sales tax wildl be wused to
property tax increases.-fdsitdents pay sales tax, too, lessening the
burden on property owners and elderly homeowners on fixed |
comes.

The onguarter cefd.25%) sales tax is estimated to generate 1.6
million in revenues. The revenue is expected to be a source of fund
that can grow as Chatham County grows and could bdwmsfit these
areas: Education, Affordable Housing, Parks & Recreation, and Agr
cultural Preservation & Enhancement.

History & Healing

In November 2019, Chatham County took a historic step with
the removal of t®nfederate monument outside the
ham County Historic Courthouse in downtown Pittsbo
worked for several hours to safelsespelctfully disman
the monumeimind move it to a storage facility.

Before approving the removal of the monument in Aug
the Chatham County Board of Commissioners heard i
hundreds of community members over several month

Chatham County leaders hope that by moving the mogiie;
a more appropriate historical site, the lives of Confedergiés
diers can still be memorialized, while also respecting (G
in Chathamés diverse com
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Spotlight: Housing Development and Assistance

Affordable Housing is a top priority in Chatham County. Affordable Housing is defined as housing that has a
rent or mortgage that does not cost more than 30% of a households income (this includes insurance and util
ties). Everyone deserves affordable housing, which is why the county continues to invest in the creation and
preservation of safe and affordable options for all residents.

§ The Chatham County Housing Trust Fund (HTF) celebrated its two years of serving the community in July
HTF has provided more than $300,000 in grartgeyestvioans to affordable housing developments and housi
preservation efforts. The HTF entered into its third cycle in August and closed in October 2020.

§ Since its inception, the HTF has provided funding for a wide variety of housing related projects such as: Perr

portive Housing (Farm at Penny battem photo), Tax
Credit Income Restricted Housing (44 units), Fair Housing
Impediments study, and housing preservation (30 house
4 holds).

§ Henry Siler School, a Housing Trust Fund supportec
development is almost fully leased and will be fully online |
towards the end of November 2020. The newly named Sils
School Square Apartments (left photo), consists of 44 ir

comerestricted units, 2P bedroom units, and 22bed-

tinuous support for families and individuals facing homeles

Siler School Square Apartments in Siler City, 44 units develop&§SS or at risk of homelessness. So far the EHF has suj
by Third Wave Housing, was once home to Henry Siler School angdrted over 60 households with emergency hotel stays, uti
was funded in part by the Housing Trust Fund. The developmenttis
almost fully leased and anticipates move ins to begin as early ag
November. sistance.

assistance, and or eviction prevention through rental a

Y w0,

y 4;, . ~ . ¥ hid / " A/: o = ,/ : d % g
Rendering of Farm at Penny Lane, a&2020 Housing Trust Fund recipient. Penny Lane plans on building 15 tiny

homes (five are set aside for veterans) that are permanently affordable and provide suggiterseevioes for indi-
viduals living with disabilities.
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Spotlight: #ChathamTogether

Throughout the challenges and uncertainties with CYI@ne thing ‘#ChathamTogether
more evident than eve€Chatham County's resiliency. Whether it's cc <

staff going above and beyond to help others or residents stepping ug e

unteer, the people of Chatham County are making a difference all \

Stories of partnership, hope and inspiration demonstrate that the con
is #ChathamTogether!

Keeping the Community Covered & Safe

With North Carolina Governor Roy Cooper's executive order requiring face
ings in June 2020, the Chatham County Public Health Department partner:
Chatham County 911 / Emergency Mana@dratram Health Alliareel

| many agencies, Raofit organizations and businesses to collect face coverir
for the community. Over several months, tens of thousands of face cow
have been distributed throughout the county to help ensure residents and w

é V=] I ,‘I ‘ remain covered and safe.
T =L aﬁ\»,

v 2 #BhathamTogether *

Chatham County Residents "Sew" Their Love for the Community

Two Chatham County residents have been hard at work using their talents tg hée
need. Carol Kooner is dedicating her time to sew face coverings and make ha
ings for the Christmas Wishes program at the Department of Social Services
neer has also been working hard to help others. A retired educator, Kinneer d
less creatively made hand puppets to children over the years, but during the
started crocheting lap robes for seniors and other people who are homebd
shares her lap robes with individuals served by DSS and the Council on Aging.

i Feeding and Reading: Good Food & Good
Books Go Hand in Hand

In June 2020, the fited i t h Food Shuttl ebds Mobil
Feeding Mar ket was at Saint Jul i
Church in Siler City. Haigh Food Shuttle staff

and members of the National Guard distributed

food to 1,500 families (4,834 individuals) i H; 1

Chatham County area. Each vehicle rg I I

sheHstable dry foods, frozen casserole Sl
fresh produce and recipe booklets. e

Chatham County Public Libraries emf es as ed
Summer Reading Program. The bags were distributed in conjunction-faitin d ‘
Food Shuttleds Mobile Feeding Mar ke

Reading Program information, a paper craft and 2020 Census materials.

More inspiring stories can be found at chathamnc.org/chathamtogether
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https://www.facebook.com/chathamhealthalliance/?__xts__%5B0%5D=68.ARBxuXjD9J5m0TWHP2y1HoTaA-LWNUiYxV18SApS-2X_xQeseJs_TjTUw8UP8alKwujaFg0mRJB9yOKOHujwZdrDL3YEscfY1KR2RCHdwaYLnruUBBLYY_cns5pQ4Mqc5SYfCcDWo9EBnaaR9RCwmi1fRp6t-Wqj0ldvgppycLwWq_XPDp4yRJeOTUV9Ll3-O

Big Impacts in Chatham County

*
/::ittsboro-Siler City

CONVENTION & VISITORS BUREAU
Serving all of Chatham County

Visitor Impact

§ Domestic visitors to and within Chatham County spent $38.6 milli
an increase of 4.5% from 2018.
§ Chatham County has experiencegearilfiend of consecutive increag
tourism economic impact.
§ Total payroll generated by the tourism in@iisthiam Countyas$4.93
million.
§ State tax revenue generated in Chathamdaleckys2.26 million throgy
state sales and excise taxes, and taxes on personal and corporat "
About $700,000 in local taxes were generated from sales and pro
revenue from trageherated and trasepported businesses.

Cycle NC 2019 Stops in Siler City

Th e 2019 Cycl e North Car ol i
crossed Chatham County, making an overnight stop in Siler (
onOctober 1, 2019he tour, with approximately 1,000 cyclists,
started in Blowing Rock on September 28 and ended in Atla
Beach on October 5. The event drew cyclists from around the
tion and even some from other countries. It is considered an ani
highlight for cyclists in the United States.

§ Cyclists enjoyed Chatham ) - m 9spi tdl it
culture and beautiful scenery. R0

§ Experiences included local food, merchandise and art. Ajfee
nesses saw a boost in customers, and additional festivi

§ Chatham County showed a 16% increase in tourism rey

the month of October 2019 when compared to 2018, d
cle NC making a designated stop in Siler City.
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Highlights from Departments, Offices & Programs

Emergency Management

Chatham County Emergency Management has been eng
coronavirus pandemic management activities since it wagige.
confirmed in the U.S. in January 2020.

8§ The Chatham County Emergency Operations Center [® 5 = I8 S
been operational since March, ensuring officials, dep
partner agencies, and other stakeholders have acces
most current and accurate information, and are worki
a common goal.

8 In cooperation with Public Health, Emergency Comm ¢ Al g =

law en- Renderingf the new Emergency Operations Center and 911

forcement Communications hub under construction on Renaissance Drive

fire depar1 in Pittsboro.

ments, and
= 8 y EMS, implemented emergency protocols to (1) limit the number of first

e F sponders exposed to CEl¥IbPases, (2) mitigate the impact that COVID

e =1 19related absenteeism would have on the public safety workforce, anc

ol :»i’/ .’) conserve personal protective equipment (PPE) for essential use.

5?, - * 1§ With the support of the Agriculture & Conference Center staff (left |

I to), ensured that Public Health, public safétyrrarage facilities, and

essential workplaces had access to PPE and supplies to keep their ste

residents, and clients safe.

8§ Provided support to local law enforcement and public safety agenc

on numerous major incidents throughout the year, including hazmat sf

missing person searches, and major fires.

§ Continued to facilitate Chatham Community Emergency Response Team (CERT) and Chatham AUXQOMM (Amg

§ Updated a mudtiunty Cape Fear Regional Hazard Mitigation Plan, a strategic document that informs and guides fut
ning and recovery efforts.

Emergency Communications

§ Chatham County Emergency Communications continues work o
Improvements Program (CIP) radio system upgrade project.

*  The system should be fully operatio2a@hid
* It will provide greatly improved radio communications and
ability for all public safety agencies in the county.
§ Emergency Communications assisted during Hurricane Dorian b
personnel to the North Carolina Emergency Management (NCE
Branch Regional Coordination C&ht&eteam also assisted with dep
ing personnel and resources to multiple events throughout the cq

EMERGENCY
COMMUNICATIONS
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Highlights from Departments, Offices & Programs

Public Health

TheChatham County Public Health Department has been leading prep-
aration and response efforts for CGMBince early 2020.

§ The Environmental Health Teamwdr&ed continually with chilficare
centers, loAgrm care facilities, restaurants, and other busipesses to
address COMID concerns and to implement infection contrgl practic-
es to prevent the spread of the virus.

8§ The CCPHD set upatline anémail to respond to community|ques-
tions and concerns about COVID19.

8§ The CCPHD established a Latinx -@@@@nmunity Outreqch
Team to provide resources and information for the LatinX community
related to the pandemic.

8§ The CCPHD partnered with the UNC Gillings School for Global Public NE€alepextintiemt of Health and Human Ser-
vices to conduct a COIA0mpact survey using the innovative Chatham Community Cohort. Findings can be
chathamnc.org/coronavirusdata

§ The Chatham Health Alliance led community donation drives and re
source hub events to support the Chatham community as it responds t
COVIEL.

§ The CCPHD worked in partnership with Chatham Hospital, UNC F
Medicine, Piedmont Health Services, and Chatham County Departm
Social Services to develop the EMBRACE initiative (Equity for Mom:
Babies Realized Across Chatham) that will ensure successful and eqt
birth outcomes for women and babies in ChathanTl@®unityative
aligns with the new program at Chatham Hospital that brought Mat
Care back to Chatham County in September 2020.

Parks & Recreation

§ Constructed a new paved walking trail at The Park at Briar Chapel

§ Replaced ¥earold playground with a new playground at Southwest
District Park

§ Improved the Southwest District Park walking trail

§ Installed new staircasetia¢ Highway 64 Haw River access

§ Planning underway for the grand opening of the Community Center at
the Chatham Grove Elementary School

§ Collaborated with the Town of Pittsboro to make pickle ball courts on the tennis court

§ Provided CORA with 5,000 ddlediyEaster
Eggs to be distributed

§ Volunteered with the Council on Aging Meals on
Wheels program to distribute food

§ Chatham County Parks and Recreation shared
daily recreational resources to engage the commu-
nity at home through the social media series called
#ConnectWithChathamCounty.

§ Provided nGet To Know Y
Tours
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