Managing For Results: Advanced Performance Measurement

Strategic Planning For Results

: . ST ¢ Perform interrial and extemal
Where Are o e R assessment (SWOT analysis)
We Now? ; o SWOT Analysis -~ +  Conduct customer analysis
o CATERRU + Perform quality assessment
SRR S Review Strategic |ssues

mission/purpose
+ Develop core values, actions to
achieve mission

 Develop Mission and Values -

Where Do We
Want To Be?

+ Develop long-term desired results =
+  Develop specific, measurable %

¢+  Seek to accomplish goals and

. R objectives
How Do We Davi - <Al . + Create detailed work plans
Get There? L RO e ¢  Petform gap analysis

Resource allocation

+ Create methods used to measure
program performance

+ Develop leading and lagging
measures

+ Create methods to measure results

+ Ensure accountability and

responsibility

+ Develop systems to monitor progress
+ Compile management information
+ Keep plan on track

| ¢+  Provide information for resource
——————— allocation

How Do We Measure 2 Monitor, :Evél't:laf & Re
Our Progress? " on Performance Data.

' Strive for Continuoiis

Where Do We Go - - |m"|?m"-_9:m t oo » Make products and processes better,
From Here? —_ I SHILEER: : faster and cheaper
Ehcdﬁragé_ :. ¢  Develop and implement new programs [
ovation - and services to meet demands of -
Infloya_!:!,qq L : challenges of residents
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Living into Your Strategic Plan: Tools and Templates
Step 1: Translate

Initiative Action Plan Template

[How to use this template o
For each initiative, use this action plan template fo describe the context for the -
initiafive, assign staff roles, and estimate anticipated outcomes, milestones,
resources required, and inferdependencies with ofher departmentsffunctions

After strategic priorities have been translated info initialives, as you detail what
each initiative will entail

would you use this tempiate?

#]thn would you use this template?

]Initiative #: Name of Initiative Here

1. Related Strategic Priority
rganizational priority or prionties that this initiative will help to achieve™ .~~~ - -

Name, Title, Depariment/Region

Initiative lead:

Narme, Title, Depariment/Region
Name; Title, Department/Region -~

Team members: .
Namé, Title, Department/Region.

 Proposed start date; IVDDAYY
Proposed end date: MM/DD/YY
4. Reso es 'Redqg ed

Financial and other resource

impllcations: Describe addtionsl hires oroffer rnajor cosis assodiated with implementing niiative

3 e O oF 2 eraepende g
S SDueDatel
I esores __rerimenderdes
usfby objecffves T | 7 : 7_ S Listrequffe_inéht's,frbm:deba:ffrrjéhfs_/
initiative in .- L'Sg-he ex,t;;rc;eat:h |Designate the person MM/YYYY . functions within the organization (ie., .
chronological order of ouiGomes i - |who will own initiative |~ . fundraising, fraining, HR, evaluation, efe.}

estimated completion

objective

Ineeded to achieve each objective”
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Living into Your Strategic Plan: Tools and Templates
Step 4: Align

Initiative Resource Planning Template

Initiative #: Name of Initiative Here .

1. Capital Expenditures (CapEx) .- » .. 0. 7

Line ltein N __ EstmatedCost  PurchasoPeriod _ ~ NotesiDescription.
Listall capital expenditures {eg ﬁxsdessets#!etdeprec{afe over I TEstmate. -when cosls will ; R .
fme) _ ‘ ) ‘ 1. S _ |be incurrea-pavyyy) - A?d,anyaddrgopalna__fes_!;ere_. o
Subtotal: Capital Expenditures $ -
2. Startup Costs = L e L :
B " Lihe ltem i ) . EstimatedCost - = Timing T NnMleascﬂpiIon
List afl startup cosfs (e.g., one-iime arﬁme-llmered cosisrelatedio | - - |Estimate when costs Wil
beginning the Initiaiive, like hirlrg consultants, elc.) . ) boincumed (MWYYYW Add any addfﬁonal notes hera

Subtotal: Startup Costs H -
Total CapEX and Starfup Costs: - — 3 -

3. Ongoing Costs

Line kem_ Estimatad Gost Begln Data T Notes/Descrlption
Listall ongoing cosls that continue over the course.of comipleting C i ST T
the initiaiive (a.g., s!aﬁcosis) assumes cost will be annuaﬂy _ ijg”t::a;es::::m Add ahy'eddiﬁbna! nofes hera.
occunng aﬂsrbagln dale L L . S
Subtotal: Ongoing Costs $ -
ed Savings <. . g g R T e T T e e N
' Lne ke’ ‘ Estimated Savings  Savings Period =~ _' i Noﬁes!ﬂescrlpﬂon
Listany estimated séavings that may be accrued through increased . o |Estimate wheti savings | .
rovenue (e.g., higher ficket sales) or reduced costs (e. g less staffl; are due to-begin and Add any addlﬂonal noias here _
may include one-time or ongoing savings : ) end (MMYYYY) ) :
Subtotal: Estimatad savings $ -

“Total Annual Oparating Cost (less Savings): [ -
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